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Description and Benefit

MoDOT hosted its first statewide Transportation Systems Management and Operations (TSMO)
Summit on October 7-8, bringing employees together to learn, collaborate, and share strategies for
safer, more efficient travel. TSMO focuses on optimizing system performance through cost-effective
solutions—such as smart work zones, dynamic messaging boards, cameras, and data analytics—
rather than expanding roadways. The summit emphasized cross-discipline collaboration, introduced
new tools, and highlighted real-world success stories, fostering a culture shift toward low-cost, high-
impact strategies. By creating TSMO champions in every district and promoting shared
responsibility across all divisions, MoDOT aims to reduce congestion, improve safety, and deliver
better service statewide. Resources and case studies are available at modot.org/tsmo.

For More Information Contact
Central Office / Highway Safety and Traffic
Ploisongsaeng Intaratip at Ploisongsaeng.Intaratip@modot.mo.gov or 314-315-7481.

Central Office / Highway Safety and Traffic
Ray Shank at Ray.Shank@modot.mo.gov or 573-751-0982.
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