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Rotational Development  

 
Description  
Many professional employees stay in one department for decades. While 
they may have great specialized knowledge in one area, they do not 
necessarily understand how other areas of MoDOT function. Being in one 
department for decades also adds to department silos and impairs the one 
team MoDOT. Rotational Development is a program developed where junior 
level employees (4-10 years) have the ability to rotate in multiple 
departments over a one-year period. They gain an understanding of what 
makes departments function and creates relationships with key staff 
members throughout MoDOT. It is a great way to develop employees, 
make them more productive and eliminate looking at MoDOT with only one 
department in mind.  
 
Benefit 
"One Team" Employees 
More versatile and flexible employees 
Better trained employees 
Gain a better understanding of how MoDOT functions 
Increased innovations as cross trained employees see more opportunities
 
For More Information:  
Contact Bill Schnell at bill.schnell@modot.mo.gov or (314) 453-1802. 
 
Additional photos can be seen at the Innovations Challenge 
homepage: http://wwwi/intranet/cr/SolutionsAtWork/Innovations.htm 
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