Information Session for High Pressure Sodium (HPS) to Light Emitting Diode (LED) Lighting Conversion 
Date:  Tuesday, October 26, 2021
Starting time:  12:00 PM
Questions to Contractors:  
Q:  Is it feasible to be able to check the lighting structures along with replacing the luminaires? If yes, how would you suggest we contract the repairs?  We were thinking of bidding common repair items or using fixed unit prices similar to Job Order Contracts.
A:  The general consensus was that since our inventory is not currently in a desirable place that should be updated first, and structural inspections be done before the contract to replace the luminaires.  This does not have to be done by the prime, but can be done by a sub.  
________________________________________________________________
Q:  Would this be best to do as a statewide project or would regional be a better approach?
A:  This is ultimately MoDOT’s decision, but the general consensus was that doing this by District (regionally) would be better.  This would, however, be more management on MoDOT’s end.  
________________________________________________________________
Q:  What would be a good time estimate for this project and would it be feasible to spread it out over multiple years? Additionally, what kind of daily production rate should we expect for this type of work? 
A:  The project can be spread out as necessary for the budgeting purposes.  It would depend on what MoDOT is able to do.  As for production rate, two to 20 a day is feasible depending on the location and about one per hour depending on the traffic control.  
________________________________________________________________
Q:  Would MoDOT provide the hardware or is that something that the contractors would do?  If MoDOT purchases the hardware, will that cause any issues or impact the contractors? 
A:  MoDOT is open to providing the hardware and it may be more economical for MoDOT to provide.  If the luminaires are purchased all at once, but the project spans multiple years then there is the issue of storage and the warranty may start at the date of purchase instead of when they are installed.  
________________________________________________________________
Q:  MoDOT is considering using fixed price variable scope contracting method.  Are there any concerns with using this method or would another method be preferred? 
A:  There were no specific comments on this type of contracting method, but it was mentioned that unit pricing on lights itself may also be an option, but travel and temporary traffic control would be a factor so the scope would need to be detailed and well done.  
________________________________________________________________

Q:  What is the contractors’ capacity to be able to do a large project like this?
A:  The quantities mentioned in the meeting (estimate 4200 high mast, 1600 tunnel/underpass, and 15400 roadway fixtures) is doable and can ramp up staff for work as necessary.  
________________________________________________________________
Q:  Have any contractors been involved in projects similar to this in other states? 
A:  There have been some contractors involved in similar projects mostly in cities.  Examples can be sent to Katy Harlan (katy.harlan@mdot.mo.gov) if there are any that can be shared.  
________________________________________________________________
Q:  Have any contractors been involved with rebate opportunities?  If yes, what has worked best in the past? 
A:  It was indicated that the owner typically handles the rebate portion and can negotiate per kilowatt hour rate when switching out LEDs.  

Questions to MoDOT from Contractors:
Q:  How does MoDOT plan to select the fixtures?
A:  Anything that is on the APL can be used and for the categories that are not currently listed on the APL MoDOT will use field installs as it has been done on a couple of jobs.  MoDOT is working on specifications for LED underpass and high mast lighting and they will eventually have categories on the APL once the specifications have been completed and accepted. 
________________________________________________________________
Q:  Will the fixtures that have already been replaced with LEDs on jobs be included on this project?
A:  No, those that have already transitioned to LED will go through their normal life cycle before being replaced. 
________________________________________________________________
Q:  Are the lighting fixtures regularly inspected?
A:  Yes, MoDOT does routine preventive maintenance and we could coordinate with the Districts to provide the records we have to help with the inspection of the structures if that is included in the project.  
________________________________________________________________
Q:  Do the lighting poles for MoDOT have a numbering system for asset management and inventory purposes?
A:  Not at this time, but this could be implemented as part of this project.  

