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Description and Benefit

This innovation streamlines project management by leveraging Microsoft Teams instead of email,
eliminating inefficiencies like lost messages, missed deadlines, and inconsistent follow-up. Using
Teams’ Work Plan feature, tasks can be created, prioritized, assigned, and tracked with automated
notifications and reminders, reducing assignment time from 25 minutes to just 5 and saving over 36
hours of project manager time. The approach simplifies coordination, improves compliance, and
enhances statewide collaboration through real-time visibility and self-service updates. By
transforming complex workflows into predictable, efficient processes, this model sets a new standard
for future initiatives and demonstrates how technology can drive consistency and productivity.

For More Information Contact
Central Office / Highway Safety and Traffic
Ploisongsaeng Intaratip at Ploisongsaeng.Intaratip@modot.mo.gov or 314-315-7481.

Central Office / Highway Safety and Traffic
Candice Hubbard at Candice.Hubbard@modot.mo.gov or 573-751-5678.
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