Meeting Minutes
Northwest Missouri Coalition for Roadway Safety
Bi-Monthly Meeting
Tuesday, May 13, 2025
Location:  W District MoDOT Conference Center
3602 N Belt Hwy, St. Joseph, MO  64506

· In Attendance (In Person Meeting Only)
· Kerri Krumme – St Joseph Safety Council
· Patrick Zeamer – SJPD
· Wayne Byrom	- SJPD
· Larry Stobbs – Buchanan County Sheriff
· Larry Smith – Trenton PD
· Lance Rains – City of Cameron
· Lisa McClaran – Sullivan County Health Department
· Jacquelyn Perez – Sullivan County Health Department
· Josh Smith – Andrew County Sheriff Office
· Jenna Keyes – MoDOT
· Tom Ziegler – MSHP
· Paula Robbins – Putnam County Health Department
· Peyton Bell – NWMO RCOG
· Katelyn Canon	- MoDOT
· Sara Thompson – DHSS
· Max Schieber – MPO
· Julie Wiedmer – Youth Alliance
· Melanie Noel – MoDOT
· Naomi Daugherty – MoDOT
· Citlali Samano – Mo-Kan
· Frank Till – SJSC
· Amanda George – GHRPC
· Jeremy Ferris – Maryville PD
· Doug Ruediger – MoDOT
· Jackson Lohman – St Joseph MPO
· Timothy Miner – MoDOT
· Introductions & Safety Instructions
· Larry Stobbs called the meeting to order.  Jenna Keyes reviewed safety instructions.
· Approval of Minutes – March 11, 2025
· Josh Smith made a motion to approve the minutes as presented.  Max Shieber seconded.  Motion passed.
· Statewide Fatality Totals as of May 4, 2025
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· Subcommittee Reports
· Occupant Protection:  Max Shieber.  The remaining budget funds for their committee will be for car seats to be distributed within the district.
· Distracted Driving:  Paula Robbins.  The committee would like to purchase 1-2 more sets of the Fatal Vision goggles.  It will require extra funding to be able to purchase 2 sets.
· Speed & Aggressive Driving:  no one present.  Jenna Keyes stated all of their funds were spent on motorcycle ads through Eagle radio.
· Impaired Driving:  Tom Zeigler.  This committee has $120 left over and will donate that to the Distracted Driving committee to purchase the second pair of Fatal Vision goggles.
· Traffic Garden Event Recap
· Jenna Keyes and others involved stated the event went fantastically, and thanked St. Joseph Police Department for their assistance.  The event was at Hosea Elementary and included 82-84 Second Grade students.  Volunteers were surprised at the number of children that did not know how to ride a bike or scooter.  If anyone is interested in hosting a Traffic Garden event in the district, contact Jenna Keyes for tips and advice.
· Budget Update
· Jacquelyn Perez made a motion, seconded by Amanda George, to move money that will not be spent by Sullivan County Health Department’s grant to further fund the second pair of Fatal Vision goggles.  Motion passed.
· Lance Rains made a motion, seconded by Jackson Lohman, to pull monies from High School Programming and Conference to purchase another corn hole set.  Motion passed.
· Tom Zeigler made a motion, seconded by Lance Rains, to use any remaining funds to purchase cones for a pedal car course.  Motion passed.
· Highway Safety & Traffic Conference 
· Will be held in Columbia again, at the Wyndham Executive Center (formerly the Holiday Inn Executive Center) September 16-18, 2025
· Interest in attendance will open at the July meeting, with preference given to the Executive Committee first.
· Reserve able Resource & Item Requests
· Jenna Keyes – if anyone would like to request or reserve items, please submit a request on savemolives.com, after choosing our region
· Jenna is still waiting on approval from MoDOT to put the software on her phone that will allow for tracking of items that are will be tagged (asset program).
· FFY 2025-2026 Grant Cycle Discussion
· Discussion was held on the need to get grant funding out earlier, possibly by getting the grant process started with first part of June, having the grant committee meet in early July, then announcing the grantees after final funding for the Coalition has been announced by MoDOT.  Larry Stobbs distributed handouts on the Grant Scoring Guide and General Grant Guidelines.  Max Shieber would like to discuss the grading sheet during the Executive Committee meeting after this meeting finishes.
· Upcoming Events
· 5-16-25 – Bike to Work Day – St Joseph
· 5-18 & 19, 2025 – Project Graduation – MWSU
· 5-22-25 – Putnam County Health Department’s 50th Anniversary Event
· 5-22-25 – Community Block Party, sponsored by United Fiber and 
Andrew County Health Department
· 7-24 - 26, 2025 – Traction Conference, Columbia MO
· [bookmark: _GoBack]Additional calendar of events provided prior to meeting
· Motion was made by Max Shieber, seconded by Jenna Keyes, to table the subcommittee restructuring and to work on grant communication and scoring.  Motion passed.
· Elections
· Election ballots were distributed and voting was done.  Jenna Keyes tabulated the results of the ballots, with the following positions elected:
· Vice Chairperson – Max Shieber
· Secretary – Lisa McClaran
· Occupant Protection Co-Chair – Jenna Keyes
· Distracted Driving Co-Chair – Amanda George
· Speed & Aggressive Driving Co-Chair – Shane Hux
· Impaired Driving Co-Chair – Tom Zeigler
· Next Meeting – July 8, 2025
· Meeting will be at the Grundy County Health Department Annex, 1307 E. 17th Street, Trenton, MO 64683
· Virtual link will be provided prior to the meeting
· Lance Rains made a motion, seconded by Amanda George, to adjourn the meeting.  Motion passed.
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