Meeting Minutes
Northwest Missouri Coalition for Roadway Safety
Bi-Monthly Meeting
Tuesday, March 11, 2025
Location:  Cameron Fire Department
101 N Chestnut St, Cameron, MO  64429

· In Attendance:
· Joshua Stephens: City of St. Joseph	
· Lisa McClaran:  Sullivan County Health Department
· Larry Smith: Trenton Police Department
· Max Shieber:  St. Joseph Area Transportation Study Organization
· Larry Stobbs:  Buchanan County Sheriff
· Paula Robbins:  Putnam County Health Department
· Amanda Cullen:  Northwest University Police Department
· Josh Smith:  Andrew County Sheriff’s Office
· Shane Hux:  Missouri State Highway Patrol
· Naomi Daugherty:  MoDOT
· Jenna Keyes:  MoDOT
· Tom Zeigler:  Missouri State Highway Patrol
· Virtual
· Jeremy Farris
· Trenny Wilson
· Shelby Roof-Ewald
· Amanda George
· Deborah Taylor
· Jessica Bledsoe
· Julie Wiedmer
· Sarah Basore
· Scott Wilson
· Sara Thompson
· Katelyn D Canon
· Allyn Workman
· Jacquelyn Perez
· Introductions & Safety Instructions
· Joshua Stephens called the meeting to order with safety instructions given.
· Approval of Minutes – January 14, 2025 meeting
· Motion made by Shane Hux, seconded by Amanda Cullen to approve minutes from January 14, 2025 as presented.  Motion passed.





· Statewide Fatality Totals as of March 3, 2025

	Year
	NW District
	Statewide .3Total
	Year End NW
	Year End State

	2025
	8
	128
	N/A
	N/A

	2024*
	2
	130
	37
	944

	2023 
	2
	110
	48
	991

	2022
	9
	142
	51
	1,057

	2021
	7
	125
	49
	1,016


* - Preliminary Total (Results are not finalized)
· Discussion held on the Northwest District having a higher total of fatalities in 2025 than in the last 2 years.  Most fatalities were not weather related.  Various causes of the accidents/fatalities was discussed.
· Subcommittee Reports
· Occupant Protection:  Max Shieber stated they will get the financial form finalized and to Jenna Keyes and Melanie Noel
· Distracted Driving:  Paula Robbins stated they met after the January meeting and voted to purchase another set of the Impaired/Drunk goggles to house across the District
· Speed & Aggressive Driving:  Trenny Wilson stated they had not met and had no updates
· Imparired Driving:  Tom Zeigler stated Andrew County had asked for high visibility vests
· Jenna suggested that considerations for the subcommittees to use their funds might include plaques for our two Zero Fatality counties for 2024, or possibly additional corn hole sets or equipment to go with the Impaired goggle sets to be distributed throughout the District.
· Potential Subcommittee Reform
· Action Planning done at the Strategic Advance meeting in Jefferson City on March 4 & 5, 2025.  Discussion held on Joshua Stephens establishing an Ad Hoc committee, possibly 5 people, to explore the possibility of reforming subcommittees due to lack of participation and change of focus areas for ShowMeZero.  This would be a temporary committee to determine if subcommittees need changed.  The change would not happen until the 2026 year.
· Joshua Stephens will send an email if anyone is interested in joining the Ad Hoc committee, or email Joshua Stephens or Jenna Keyes if interested.
· Grant Standardization Process
· Action Planning done at the Strategic Advance meeting in Jefferson City on March 4 & 5, 2025.  Discussion held on the current grant process and what could be changed/improved.  Joshua Stephens will fill in the Vice Chairperson in July on what the Coalition is planning to do with the standardization process.  Suggestions included having a meeting with grant requestors prior to selection to answer any questions, to have standardized guidelines and forms, and to possibly set a date for grant funds to be spent earlier, as all grant request need to be in for payment by the end of April.
· The new Executive Committee will plan to meet after the May 13, 2025 meeting to discuss the grant process.  
· Promotional Items Purchases
· $3000 in budget
· Jenna Keyes gave update on items to be purchased:  Tri-function Blinking Light (for backpacks, etc.), Adhesive Cell Phone Wallet, Round Buttons, and Reflective Slap-Wrap Bracelets.  * See attached*  Total for all items = $2920.00.
· Motion by Larry Stobbs, seconded by Josh Smith to purchase items as listed.  Motion passed.
· Save MO Lives Rebranding
· Jenna Keyes will send out an email with the new logos
· Traffic Garden Event
· Event scheduled for April 9, 2025 at Hosea Elementary School, including all the Second Grade students
· Volunteers needed for the event.  If the school allows, volunteers needed the day before to set up and outline the course.  Approximately 20 volunteers needed for the day of the event, which is expected to last all day. 
· Contact Max Shieber or Jenna Keyes if anyone would like to assist/volunteer.
· Miscellaneous Items 
· Tom Zeigler had spoken to the towing company that the MSHP utilizes the most for fatality accidents; they would like to collaborate with the Coalition on prevention strategies.
· Discussion held and Tom Zeigler will ask the towing company to join the Coalition.
· Jenna Keyes is working with IS on a program, AssetTiger, to track Coalition equipment and usage.  The app is free, with a minimal cost for the tags.  More information to follow later.
· Amanda Cullen asked if there were going to be new resources for Cannabis use with the new Show Me Zero campaign.  More information will come after the plan finalized.
· Joshua Stephens is formally resigning from the Coalition effective April 1, 2025.  Joshua has accepted a new job and, due to time constraints, will not be able to continue.  We wish Josh the best of luck at this new position.
· Upcoming Events
· [bookmark: _GoBack]March 24-25, 2025 – Traction Reunion for those attending the conference last year, Columbia, MO
· April 2, 2025 – Driving simulator, seat belt convincer, and a docudrama to be at the Chillicothe Technical Center, Chillicothe, MO
· April 4, 2025 – Andrew County Health & Safety Coalition Block Party at Avenue City, 5:00 pm to 7:00 pm
· April 9, 2025 – Traffic Garden, Hosea Elementary School, St. Joseph, MO
· April 19 & 20, 2025 –  Impaired Driving Campaign
· May 16, 2025 – Bike to Work Day, St. Joseph, MO
· May 22, 2025 – Andrew County Health & Safety Coalition Block Party at United Electric in Savannah, 5:30 pm to 7:30 pm.  Please contact Jenna Keyes if able to assist with Coalition booth at this event
· June 28 & 29, 2025 – B.R.A.K.E.S training, Manheim  Kansas City, MO (Register by May 22, 2025)
· July 24 - 26, 2025 – Traction Conference, Columbia, MO
· Next meeting 
· May 13, 2025, 1:00 pm to 3:00 pm.  NW District MoDOT Conference Center, 3602 N Belt Hwy, St. Joseph, MO  64506
· Due to elections, this will be an IN PERSON only meeting.
· Jenna Keyes will email the coalition the form in April for nominations for the Executive Committee

	
		





