
2018 2019 Week 1 6 11 16 21 26 31 36 41 

Finalize project selection list 
12/1/2018 

Post 1st round of RFPs 
1/15/2019 

9/1/2018 - 11/1/2018 Collect ideas internal and external 

10/16/2018 - 11/15/2018 Review existing project timelines and budgets 

12/1/2018 - 12/15/2018 Prioritize top projects for 1st round of RFPs 

12/15/2018 - 1/15/2019 Develop 1st round of RFPs 

1/15/2019 - 3/1/2019 Select winning proposal 

3/1/2019 - 4/2/2019 Put project under contract 

4/2/2019 - 
7/2/2019 

Start receiving Invoices 
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