Rating Criteria w/Weighted Values

Project Understanding 25 Points Max
Variety of scope in the projects listed
Various Alternative Delivery Methods (especially Design-Build) including understanding of
processes, variety of bridging documents and schedule, risk identification, and strategies to
retire risk
- Understanding of definition of scope of proposed project
Qualifications of Personnel Assigned 25 Points Max
Experience with design-bid-build and design-build contracting in the transportation industry
Experience in risk analysis and mitigation
Experience in providing successful innovations to increase value
Past performance of personnel on MoDOT projects

Project Management/Capability 20 Points Max
- Effectiveness of overall approach to managing the development of contract documents
Ability to mobilize quickly to meet aggressive schedules

Effectiveness of team communication and arrangements with both MoDOT and subconsultants
Effectiveness of quality control/assurance approach

Approach to managing the development of multiple projects concurrently

- Experience with USACE and 404/408 permitting

Innovation/Risk Management 20 Points Max

- Ability to bring cost-effective innovations to improve the individual projects and MoDOT’s
Alternative Project Delivery program

Ability to effectively provide and partner to provide innovative solutions to mitigate risks

Experience with successfully implementing alternative contracting and risk management
initiatives

Effectiveness of proposed innovations

General Experience of Firm 10 Points Max
- Experience with design-bid-build and design-build contracting in the transportation industry
Experience developing complex road and bridge contract documents
Effectiveness of approach and resources to meet schedule demands and potential tasks
Past performance of firm on MoDOT projects

100 Points Max Total



