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Our experienced CEI team provides end-to-end 
construction support, including management, 
inspection, materials testing, and documentation, 
ensuring smooth execution from start to finish.

We help shape vibrant communities through forward-
thinking multimodal design. Our work supports safe, 
accessible, and efficient transit systems that promote 
connectivity and active lifestyles.

HG Consult supports early collaboration through 
proven alternative delivery methods. By integrating 
design and construction, we streamline timelines, 
manage risks, and enhance project outcomes.

HG Consult partners with developers to deliver 
integrated site solutions across a range of project 
types. Our designs align seamlessly with your vision, 
from initial layout to final permitting.

 + Construction management

 + Materials testing

 + Pavement resurfacing

 + Contract administration

 + Resident engineer/on-site project management

 + Construction observation

 + Nuclear density gauge

 + Video documentation (drone imagery)

 + Google apps (for document control and management)

 + Comprehensive transit planning and design

 + Multimodal corridor studies

 + Pedestrian and bicycle infrastructure design

 + Transit-oriented development (TOD) planning

 + Station design and accessibility improvements

 + Integration of emerging mobility solutions  
(e.g., microtransit, shared mobility)

 + Data-driven ridership analysis and forecasting

 + Program and project management

 + Risk management

 + Contract and specification development

 + Procurement administration and 
development (which includes developing 
procedures and training)

 + Financial feasibility

 + Engineering oversight

 + Construction management & support

 + Owner’s engineer

 + Preliminary and final site layouts

 + Grading plans

 + Storm drainage systems

 + Utility design

 + Landscape design

 + Traffic impact studies

 + Parking lot design

 +  Structural design

 + Environmental permitting

Construction Services

Transit & Multimodal

Alternative Delivery  
& Program Management

Private Development

City Kansas City Missouri Parks and Recreation Department,  
Red Bridge Road Complete Streets Holmes to Wornall

CDOT, CO 7 Corridor Program Management, 
Design, and Environmental Services

423 E. Young Street LLC, Residences at Bryson Lake

TxDOT, Alternative Delivery Division Program Management


