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We will provide a world-class transportation system that is safe, innovative, 
reliable, and dedicated to a prosperous Missouri 

ASPIRATION 

Safety 
Keep citizens and 
employees safe 

Service 
Deliver transportation 

solutions of great value and 
use resources wisely 

Stability 
Preserve and operate a 
reliable transportation 

system with an engaged 
workforce 

THEMES 

• Improve safety culture 

• Buckle Up Phone 
Down, Behavior Based 

Safety 

• District training 
academy pilot 

• Development of 

statewide safety 
standard operating 

procedures 

• Innovate to improve work 
zone and system-wide 

safety 

• Autonomous truck-
mounted attenuators 

and flagger vehicles 

• Deploy a suite of 
demonstrably impactful 

safety techniques 

through a design-build 
program structure 

• Improve partnerships with 

other agencies and 
leverage private sector 

• Predictive analytics to 

optimize development 
of enforcement and 

winter operations  

resources 

• Improve communications 

• Citizen’s Guide to 
Transportation Funding 

• New department 

website 
• Better traveler 

information map 

• Improve project 
management tools 

• Maintenance 

Management 
Information System 

• Develop innovative 

program delivery 
• Design-build, design-

build finance, and/or 

operations and 
maintenance options 

• Value engineering 

• Fleet and facilities 
optimization strategy 

implementation 

• Increase employee 

engagement and 
recognition 

• Pay plan 

• Training and 
certifications 

• Evaluate job 

descriptions 
• Leadership coins 

• Succession planning 

• Research and deploy 
alternative funding 

solutions 

• Cross-cabinet 
collaboration 

• Leverage innovations to 

reduce costs and improve 
service quality 

• Cost share program with 

local government statewide 

INITIATIVES 



Missouri Department of Transportation 

2018 National Performance Report Card 

Last updated December 2018 

0 

Road Conditions  
Current Performance = 90 percent major highways (5,517 miles) in good 
condition. 76 percent of minor highways (28,339) in good condition. 
National Ranking = Missouri had the 9th best pavements on the National 
Highway System. (FHWA Highway Statistics) 

 

Customer Satisfaction 
Current Performance = 83 percent satisfied customers 
National Ranking = Missouri trails the highest rated company on the 
American Customer Satisfaction Index by only 4 percent. 

 

Project Management 
Current Performance = Missouri road and bridge projects were delivered 
within 0.8 percent of the award amount and 93 percent were delivered on-
time. 
National Ranking = Not available.

 

Congestion (travel time index) 
Current Performance = Kansas City - 1.13   St. Louis - 1.15  
National Ranking = Kansas City (9th) and St. Louis (10th) rank as some of 
the least congested urban areas in the U.S. (Texas Transportation Institute) 

 

Administrative Costs 
Current Performance = $2,187 cost per mile 
National Ranking = Missouri has the 3rd lowest administrative cost per 
mile. (FHWA Highway Statistics) 

Infrastructure for Business 
Current Performance = No internal measure 
National Ranking = A CNBC business study ranks Missouri’s infrastructure 
as the 11th best for business. 

Number of Fatalities
Current Performance = 932 fatalities 
National Ranking = Only 12 states experienced more motor vehicle deaths 
ranking Missouri 38th. (National Safety Council) 

 Bridge Conditions  
Current Performance = 8 percent of bridge decks in poor condition  (24,487 
total bridges) 
National Ranking = Missouri ranked 38th for the most bridge deck area in 
poor condition. (FHWA Highway Statistics) 

 Revenue 
Current Performance = $50,766 revenue per mile 
National Ranking = Missouri has the 46th lowest revenue per mile. (FHWA 
Highway Statistics) 

 

Employee Turnover 
Current Performance = 11.99 percent 
National Ranking = Not available; However, Stretch Target = 6 percent. 
(Price Waterhouse Cooper’s Saratoga Institute benchmark data) 
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Keep Customers and 
Ourselves Safe 

 Provide Outstanding 
Customer Service 

Deliver Transportation 
Solutions of Great Value 

Use Resources Wisely 

 Keep Roads and Bridges in 
Good Condition 

Operate a Reliable and 
Convenient Transportation 
System 

Advance Economic 
Development 

Be Safe 

SAFETY 

SERVICE 
Be Accountable 

Be Respectful 
Be Inclusive 

Be One Team 

Be Bold 
Be Better 

So we can be a great 
organization 

STABILITY 
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SAFETY 
Keep citizens and employees safe 
 

• Improve Safety Culture 
o Buckle Up Phone Down 
o Behavior Based Safety 
o District Training Academy Pilot 
o Development of Statewide Safety Standard Operating 

Procedures 
• Use Innovation to Improve Work Zone and System-wide 

Safety 
o Autonomous Truck-mounted Attenuators and Flagger 

Vehicles 
o Deploy a Suite of Demonstrably Impactful Safety 

Techniques through a Design-build Program Structure 
• Improve Partnerships with Other Agencies and Leverage 

Private Sector 

 











































SERVICE 
Deliver transportation solutions of 
great value and use resources wisely 
 

• Improve Communications 
o Citizen’s Guide to Transportation Funding 
o New Department Website 
o Better Traveler Information Map 

• Improve Project Management Tools 
o Maintenance Management System 

• Develop Innovative Program Delivery 
o Design-build, Design-build Finance and/or Operations 

and Maintenance Options 
o Value Engineering 

• Fleet and Facilities Optimization Strategy 
Implementation 

 

 

 
 

























STABILITY 
Preserve and operate a reliable 
transportation system with an 
engaged workforce 
 

• Increase Employee Engagement and Recognition 
o Pay Plan 
o Training and Certifications 
o Evaluate Job Descriptions 
o Leadership Coins 
o Succession Planning 

• Research and Deploy Alternative Funding Solutions 
o Cross-cabinet Collaboration 

• Leverage Innovations to Reduce Costs and Improve 
Service Quality 

• Cost Share Program with Local Government Statewide 
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