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Appendix D:
Stakeholder Outreach

During thecreation and implementation athis State Freight
Transportation Plankey freight stakeholders provided feedback which
helped MoDOTmake decisions and formecommendations
Stakeholders were vital in the creation of this plan and MoDOT
remains committed that stakeholders will be involved in all future
freight planning work.

Introduction

Hundreds ofreight stakeholdergepresentingdifferent freight

modes and areas of the Staveere involved in creatinthis Freight 5 O +

Plan and the creation of a framework igentify §triat(’eg.ic o Key Stakeholder
investmentsin the systemthat would bolster- E O O lecobEy O e
Efforts focused orencouragingstakeholderssuch as logistics

directors,carriers,shipping managers, eemmic development 6 O +
professionalsaand leaders of private industty be involved in each

step of creating this plarAll outreachactivitieswere guided by the Surveys

Freight Steering Committee made up of key stakeholders and

MoDOT leadership. 1501-

Goals of stakeholder outreach were to: Steering  ,iondance at 7

1 Better understand, as an agency and aState, whatthe ~ COmmittee District Forums
costs are to Missoui€zonomy if our freight network camposed.of:key
. stakeholders who
stagnaes or deteriorates. quided the I O O +

I Articulate what freight projects would be most helpful to  outreach process  p¢tandqance at 3

the State if additional funds were made avéile. Priorities &
i1 Collect thoug.h.ts on maklngu3|nesgsand communlte_-s ST a——
more competitivez whetherthrough improvement projects
. Forums

or policy changes
500+
Stakeholders —
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Throughout the Statestakeholdersprovided inputthrough:

i Hectronic and papesurveysand comment forms
i1 In-person and phonénterviews

9 Multiple rounds oforums/webinars

i Direct/grassroots outreach

Statewide Themes

Several reoccurring themesonsistent throughout theState emergedearlyduring stakeholder
outreachincluding:

9 Missouri has long been a center of trade. From its rivers to rails, highways and airwsssii
is a freight hub.

1 We heard that, yes, Missougenerallyhasawell-connected road network buihen Giccup$
like a crashweather or construction AAOOR O E A OdbilieRc@dd kéep thd\dyste® C E
flowing and transport slows or stops

i There is also a strong voice for increasihg capacity and maintenance diie existing
network, including along-¥0 and444.

1 We headthat more rail connections are needed from the network to centers of indusany
grade crossing improvements and separations are needed to increase safety

1 We also heard that Missourianseainterested in increasing utilization of our waterwayéere
is particular interest in waterway solutions that focus on container handlinghemdor

dredging.

Initial Two-Way Understanding with Stakeholders

Work kicked off on this Freight Plan duribhpvember 2013 and stakeholders were asked to participate
in the very early stages.

Freight Steering Committee

Freight Steering Committee membeiacludedfreight andState leadersand select members of
MoDOTleadership and staff. The committee convened monthiprovided feedback on the plaat
project milestonesreviewed materials,represeneda diverse groupf freight interests and helged
connect MoDOT to othestakeholders Steering Committee membermcluded
i Tom Crawford, MissoufiruckingAssociation
Chris GutierrezKC Smarort
John FergusorRemiscot County Port Authority
Mike Hemericks, Missouri Department of Economic Development
Ben Jones, Union Pacific Railroad
Chris Klenken, Missouri Degarent of Agriculture
David Lancaster, Lambeinternational Airport
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)l
)l

Kevin Ward, Federal Highway Administration
Mike Kearney, Ameren UE

MoDOT Steering Committee members included:

1

=A =2 =4 =4 -4 4 -4 9

Kathy Harvey, Chair

Michelle Teel, Multimodal
Machelle Watkins, Planning
Scott Marion, Motor Carriers
Becky Baltz, SouthwedDistrict
Tom Blair, St. Louis District

Joe Jones, Policy

Bob Brendel, Customer Relations
Dan Niec, Kansas City District

Exofficio MoDOT Steering Committee Members included:

1
)l

Dave Nichols, Director
EdHassinger, Chief Engineer

I Roberta Broeker, CFO
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Key Freight Stakeholder Interviewsand Surveys Results and Analysis

To initiate stakeholder involvemenMoDOT identified 96 contacts in freighelated services including
manufacturing,economic developmet, logisticand carriergo be interviewedregarding the strengths,
weaknesses and needed investments in the freight netwéik email invitation announcing the project
was distributed with the Plan fact sheet to familiarize stakeholders with the laufitheoPlan The
projectteam followed up with phone interviews. In total, 53 interviews were conducted and an
electronic survey tool was used to track respondd® following is a list ohtervieweescategorizedby
MoDOT Dstrict.

Tablé>1: Stakeholdérterviews Conducted by MoDOT District

Organization Contact M.O D.O !

District

Fort Leonard Wood Richard Tharp Central

Gallup Trucking Jamie Central
Greater KC Chamber of Commerce Kristi Wyatt KC
Kansas City EDC Pete Fullerton KC
KC Smarthort ChrisGutierrez KC
KC Southern Railroad Kevin Mcintosh KC
TranSystems Sara Clark KC
Wagner Logistics John Wagner KC
Mid America Regional Council Mell Henderson KC
Lewis CountyCanton Port Authority Bill Smith NE
Marion County Port Authority George Walley NE
Mid-America Port Commission Charles Bell NE
Orscheln Industries Richard Powers NE
Pike/Lincoln County Port Authority Carolyn Wisecarver NE
Boonslick Regional Planning Commission Chuck Eichmeyer NE
Altec Tom Richmond NW
Kawasaki MotorsManufacturing Steve Bratt NW
Nodaway County Economic Development Lisa Macali NW
St. Joseph Regional Port Authority Brad Lau NW
Bootheel Reg. Planning & Econ. Devel. Commission Steve Duke SE
Cape Girardeau Area Chamber of Commerce John Mehner SE
New Bourbon Regional Port Authority Ron Steele SE
New Madrid County Port Authority Timmie Hunter SE
Oragill Denny Koonce SE
Ozark Foothills Regional Planning Commission Andrew Murphy SE
Pemiscot County Port Authority David Madison SE
SE MO Reg. Planning &con. Develop. Commission Chauncy Buchheit SE
Southeast Missouri Regional Port Authority Dan Overbey SE
Western Dairy Transport Drew Honeycutt SE
AEP River Operations George Piccioni STL
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ARCO Tracey Ball STL
City of St. Louis Port Authority Nick Nichols STL
Davidson Surface and Air Jason Schrum STL
Jefferson County Port Authority Janice Luchan STL
North County Inc. Rebecca Zoll STL
Transportation Club of St. Louis Brad Reinhardt STL
Monsanto Duane Simpson STL
St. Louis Ecoomic Devebpment Partnership Doug Rasmussen STL
St. Louis Regional Chamber Louis Copilevitz STL
Associated Wholesale Grocers, Elite Logistics Todd Smith SW
Jared Enterprises Curtis Jared SW
Joplin Area Chamber of Commerce Rob O'Brian SW
Joplin Regional Partnership Kevin Welch SW
O'Reilly Auto Parts Brian Roesler SW
Springfield Branson National Airport Brian Weiler SW
Springfield Chamber of Commerce Jeff Seifried SW
Springfield Chamber of Commerce Larry Snyder SW
Wil Fishcher Distributing Co. Mary Cooper SW
Associated Industries of Missouri Ray McCarty Statewide
BNSF Darrell Coffey Statewide
Dysart Taylor Kenneth Hoffman Statewide
Missouri Agricultural and sz?lll Business Tony Stafford Statewide
Development Authority
Missouri Chamber of Commerce Dan Mehan Statewide
Missouri Farm Bureau Federation Estil Fretwell Statewide

Additionally surveys were sent to other stakeholders.

Bothinterviewsand surveys fall into four separatategories and questions were tailored to each of
the four groupsindustryleaders economic development professiorgabeneral freight stakeholders
and interested publicand motor carriers, shippers and receiver representati#ach of the survey
results (that includes the interviews) are availabléttachments 1, 2, 3 andl.

Allinterviewsand surveydncluded the following three questions:

O\
(@}
O;
mh
Ou
O

7T 7TEAO AOA OEA COAAOAOO OOOAT COEO T &£ -EO
1 What are the biggest challenges for Missouri freight in the next 5 to 10 years?
1 If you had a blank check to provide the gtest improvement to Missouri freight

transportation, where would you spend the money?

Additionally, surveys were emailed directind madeavailableon the websitefor input from the
general publicThe responses were analyzed from a statewide and disgpecific perspective.
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The surveys conducted served as a baseline for the project team for stakeholder involvement. There
were some themes that evolved during the entire stakeholder involvement process. An example of this
is that in these surveys most tifose interviewed did not indicate that connectivity was important for

the Districts and the State. However, during further discussion at forums and grassroots outreach
events, connectivity through freight networks and modes was identified as a priority.
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District Freight Forums (JanuaryFebruary 2014)

Building upon the stakeholder intervievesd surveysfreight forumswere heldin each MoDOT district
to discusdreight issuesand opportunitieswith a broader
set of freightstakeholders. Forunocations Figure 0 Number of stakeholders jncluded
attendance at each district frejght foru

i1 Kansas City
T St Louis Hannibal
1 Sikeston (held as a webinar
i Jefferson City due to weather cancellation)
i St. Joseph
1 Springfield .
9 Hannibal theld as a webinar due to Kansas Clty
3] St. Louis

weather cancellation)
In all, more tharl50stakeholders
participated in these discussionand
provided valuabldeedback to plan efforts.

Anarrated presentatiorfrom the forums
was also posted to the project website to
start discussionsvith those stakeholders
unable to attend A copy of the presetation isprovidedin Attachment5.

District summariedased on the resultsom the forums were created and are presented in
Attachments 612

Statewide Themes

During the District forums several overarching, statewide themes emerged including:

i Capacity upgrades teT0 are a top priority. Additional lanes were suggested to provide better
reliability along the corridor.

i Missouri generally has a walbnnected and functining road network until there is a hiccup,
such as congestion, weather or constructional&tholders also identified a need for capacity
and maintenance improvements

Figure £2: Statewide themes heard from stakeholders in District i

to maintain reliability of What have we heard during

interstates and minor routes. o\ ;traach across the state?
17T - EOOI OOE EO the OAOI OOOI AAO A&l O

AT 1T OET AT 06 AT A EA OE G@rf%rglg wéﬁgo%‘n%cgeg |%ad network, but...

network that is an asset for

retaining existing businesses and )

. . Connect all freight modes
attracting new business.
Stakeholders voiced concern that

not all modes are readily Engage all stakeholders

a Utilize waterways
[
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accessible ad well connected with other modes (e.g. rail to water {sdprand that work needs
to be done to integrate the freight modal networks.

i There is a need to engage additional stakeholders to help guide the freight plan. Previous
efforts have lacked private sector engagement. Over the last several years MoDOT has
collaborated with several private sector groups on successful projects. This igpantapty to
build on those relationships, share information and continue to collaborate.

1 Investigate possibilities for utilizing waterways. Stakeholders see potential fmwth on the
Missouri and Mississippi Rivers but consistently brought up concerns including frequency of
dredging, lack of improvements to the lock and dam system and inconsistent water levels. The
expansion of the Panama Canal was also mentioned by stkehs who want to make sure
the state is positioned to take advantage of potentially increased freight flow and remain
competitive. Stakeholders are concerned about low water levels and the impacts to operations
if dredging frequency decreases.

i Approprigely funding freight transportation projects is a key stakeholder concern.
Stakeholders voiced a need to preserve the existing freight network and systems, but also said
that improvements and enhancements are le1 COI xET ¢ OEA OOAOAG6 0O AAI

District Themes
Themes also emerged in each Dist. They include:

Northwest District

1 Farmto-l AOEAO O OOAOG AOA AOOAT OEAI O OEA OACEITG
decreasing, sstate-maintainedlettered routes are very important, not only for moving
agriculture goods, but also as connections for manufacturers to highways and interstates.

i Road capacity upgrades are important in the region. Despit@ passing outside of thRistrict
to the south, stakeholders indicated that it should be improved g»dane facility.
Stakeholders also suggested increasing capacity to four lanes betw2@rahd 135 through
Maryville. US36 is an important corridor for business owners and should be considered for
interstate designation. One private truck freight 8eoperator called U204 A OT A-OET T A1 A
EADO OAAOAO86 (A Aobpi AET AA OEAO EO EO A OAZEAO
time to Indianapolis.

1 There is a dwindling rail presence in the district. Stakeholders pointed out that theremeare
freight rail options in the past and many of those options no longer exist iibigict.

i Economic development efforts, such as the Eastovdusiness Park in St. Joseph, need
adequate roadway access. In addition, food industry businesses, such as Farmland Foods, could
benefit from investment in intermodal access.

i1 Low water levels and water quality in the district and throughout the State comce
stakeholders, as does local funding for the port.

Northeast District

i Capacity expansion and maintenance of highway networks are essential to ensuring network
reliability. Specific examples of maintenance issues provided by stakeholders includ88 US
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from Shelbina to Hunnewell and Monroe City and along81%etween Palmyra and Hannibal.

21T AA OOOEZAAAO ET T AT U OAAOGEI T O AOA 0O0O1I 6CEAO OE
truck traffic on 470, and bottlenecking on U1 in Hannibal and on therD nterchange in
Warrenton.

9 Future growth is threatened bg dwindling rail presence in the District.

i1 Locks and dams along the Mississippi River need improvement. Port stakeholders in this region
mentioned the deteriorating condition of the lock and dam ®ms as a challenge for Missouri
freight in the future.

Kansas City District

1 The Kansas City community is proud of its status as one of the largest rail freight and trucking
hubs in the country. Stakeholders commented that integrating different freigtudes is
important regionally and nationally. Assets in this district include a rapidly growing Foreign
Trade Zone and the BNSF muitiodal facility located across the state line in Kansas, which will
have the largest speculative space in the country.

1 Camcity upgrades to-FFO are a top priority in the Kansas City District as well as across the
State. The importance of the70 corridor to freight movement is echoed throughout all of the
districts. Additional lanes were suggested to provide better religbidlong the corridor. Other
top priority corridors identified included49 and the south leg 0f435.

i Private sector engagement is a crucial part of crafting a meaningful freight plan. Stakeholders
suggest that key businesses, including railroads,w8tidoe brought into crafting the plan and
that the best way to do that is through cultivating relationships and building trust. In addition,
information on private sector freight movements that has not been available in the past is
needed for a complete &ight picture and a plan that enhances economic development in the
State.

i1 The increase in the use oft@mmerce is changing the way that freight stakeholders conduct
business and will require a freight system that accommodates that shift. Stakeholdemtegdoi
out that more distribution centers will lead to greater pressure on roadways.

St. Louis District

i St. Louis is challenged to compete as a freight hub, and focus should be placed on developing
opportunities for intermodal activities and internationakgort. Stakeholders said transforming
St. Louis to a major freight hub status is needed to grow the regional econsriyE1 A O3 08 , I ¢
tendstobe apas® EOT OCEhd OEAOA AOA 1 bbPi 0001 EOEAO O A
as an alternate freigt hub to Chicago, which is highly congested. Stakeholders would like the
public to be better informed on how freight transportation infrastructure supports the economy
and jobs.

i Congestion on-IF0 and-44 causes costly delays and some safety concerns.

i Itis difficult to move freight from ports and airports directly to destinations. Better connectivity
is needed between the freight modes. Stakeholders are concerned about the difficulty
AOOET AOGOGAO EAOAI EN AT AEET £A OEAleddiaserEvthén EOOOA x
trying to attract large economic development deals to the region.

FREIGHT
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9 Air cargo facilities are available at Lambert Airport, but they are dated and suyadrades and
expansion efforts are needed for air cargo capacity growth in tisgriot.

i Deficient bridges in the district could cause costly delays and pose safety concerns for carriers.

i There is a shortage of available motor carriers and truck fleets as it is becoming increasingly
difficult to recruit and insure drivers, and mangdts have left St. Loui§hese shortages are
driving up costs to move freight on roadways.

Central District

i Innovative funding options should continue to be explored. Stakeholders in this district are
concerned that funding gaps are threatening progra@&€ A O AOA x1T OEET ¢ xAl 1 h
cost share program.

i Efforts should be made to improve connectivity throughout the district. Stakeholders identified
a need for improving nortsouth connections and specifically noted concerns with&3S
between Jeférson City and Rolla. The district could also benefit from improvements/@ |
such as increased lanes, as the interstate is critical to moving freight and supporting the
agriculture industry. Several stakeholders suggested that a rmattdal hub betweerColumbia
and Jefferson City would support economic development in the district.

i The Missouri River is undetilized and undemmarketed. Stakeholders recognize that the
district should expect increased demand over the next five years and beyond. dtilizin
waterways will be critical in effectively moving additional freight and taking strain off of
highways and rail lines.

i1 The freigh system needs to support the agriculture industry, which is key to the economic
success of the district and the State.

10 TTA OOAEAET T AAO 1 |F/Q/éﬁ g?akeﬁ}/%@%ny MoDOT come together in

agricultureindustry technology is MoDOTé6s Sout hwest District t

AAET ¢ T TOAA 11T A Xil®d0 j ZAOAECEOQ 1 AOxi OE80O
Southwest District

1 Interstate capacity upgrades are \\-V-

needed. Many stakeholders
suggested adding lanes te/0 and
I 1 844 i®aging out and will need
additional capacity as the |
pi pOI AGET T EIT AOA
Congestion on these interstate
corridors is a top conceroif many,
especially in urban areas. One
stakeholder recommended
completing 49 to the Arkansas
state line.

i Motor carrier accommodation and recruitment is a high priority in this district. A recurring
theme from stakeholders is the need for better accomnatidns for motor carriers, such as

FREIGHT
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improved and larger rest areas. In addition, stakeholders are interested in motor carrier
recruitment, driver training programs for the general public to increase safety on roadways, and
less regulation on drivers.

i1 Funding programs for freight should be flexible so eatitrict can target their specific needs,
regardless of mode.

Southeast District

i Eastwest connectivity is limited regionally and a St. Louis bypass could help congestion.
Capacity concerns in the St. Lisuarea led many stakeholders to suggest an aasst or
AEACI T AT Al OOEAT O O DbOi OEAA OOEEO AOAA A AEOA
to the longer455/k¢ ® OT OOA8 ''1 1 OEAO ET OAOOEAxAA OAEA -EO
middle ofthe state to connect southeast Missouri with Kansas City and Kirksville to Joplin and
3DOET CAEEAT A86 3 OAEAET I-typd ©adwak (i.Ofouta®iy @ OOAA A AO
across the state).

1 US67 is a key nortlsouth connection, and completing the ute through Arkansas would
increase economic opportunities.

9 Industry relies on secondary highways for tirsensitive delivery and connections to
interstates, and the condition of these roadways could be improved. Several stakeholders
suggested resurfacingnd capacity upgrades.

i Stakeholders are concerned about funding for ports and waters for sienadll capital projects.
Additionally, several stakeholds commented about the need for consistent supporhafbor
dredging.

Additional Communication Toolsand Outreach Efforts

1 MoDOT worked to broaden and update its freighdlseholderdatabasethroughout the life of
the project and added new key stakeholders. There are over 1,300 entries.

i Project email blasts were sent throughout the projeiatviting key sakeholders to participate
in forums and surveys.

i An interactive vebsiteand social media accounts were maintained throughout the project and
included invites to events, press releasa®l project materialsThe website address is
MOFreightPlan.org andhe twitter handle § @mofreightplan. As of the end of July the website
receivedover 3,000 total page views.

9 Several short videos were created by MoDOT during the project and focusprbeiting
project information and drawing the linketweenfreight andeconomicdevelopments

FREIGHT
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DeepenStakeholder Connections

Grassroots Outreach

MoDOT also reached out tmotor carriers, shippers and receivers in the state to gather input via an
electronic surveyBecause the response rate was limited, MoDOT begsathing out directly to
freight-orientated groups andssociationgso hear memberéthoughts and concerns regarding the
freight plan Presentations were madt® groups and surveys weprovided.

The groupsnclude:

Figure &. Stakeholders talk about investments ideslim8t. Louis

1 Mid Missouri Regional Planning Commissio
9 Missouri Chamber of Commerce and
Industry

Springfield Area Chamber of Commerce
Greater Kansas City Chamber of Commercg
Missouri Trucking Association
MissouriChapter of Association of American§
Rairoads

9 Council of Supply Chain Managemest.
Louis

St. Joseph Chamber of Commerce
Consortium for Supply Chain Management
Studies

Transportation Club of St. Louis

Inland Rivers, Ports and Terminals (IRPT)
Joplin Diplonats

Springfield Motor Carriers

Transportation Engineers Association of Missouri (TEAM)
I KC Aviation Department

= =4 =4 =1

= =9

=A =4 =4 =4 =9

Regional Priorities and Investment Forums (ApriMay 2014)

Close to 100 stakeholders participated in three regional forums held in Kansas Citpu&t and
Springfield. A statewide focused webinar was also held in early May for those stakeholders who were
not able to participate in any of the threegionalforums.

The primary question stakeholders were asked&dp answerwas Howcan MoDOThed prioritize
investments to achievéhe freight network goals?

To answer that question, MoDOT provided stakeholders with informatibout the current condition
of thefreight network. Then stakeholders were asked what freight assaisneeded today and in the
future to be more competitiveThreeinteractiveexercises were completedithin a small breakout
group formatduring the forumssothat stakeholderscould provideguidance to MoDODn how to best
prioritize freight improvement prgects.

FREIGHT
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First, snall groups discussed how goals for the freightpprE EAE A OA Al E Qdndrdngex E OE
transportationplan goalsshould be prioritized and weightegthen considering freight project3hose
goals are maintenance, system safety, eoomic developmentandconnectivity and mobility.

Thestatewide average weight for each goal is identified in the orange cirdiégure D-5. The blue bar
represents the range of weights assigned to each goal by the small groups acr@&stine

Figure {3: Stakeholders assigned goal welghts for project prioritiz

Goal Weights for Prioritization

Range
Maintenance

System Safety

Economic Development

Connectivity & Mobility

45 50
Weight (Points) FREIGHT

(Move|
"4

The small groups werthen asked to weight the filters (or selection criteyihiat would be used to
prioritize freight improvement projects for each goal. Those filters are identifieddsl belowand
results are provided iRigure D-6:

Maintenance Filter:

I Maintains the existing freight network
System Safety Filter:

9 Improves &high crash location
Economic Development Filters

9 On alink of high economic value

FREIGHT
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i Connects economically distressed areas

i1 Improves access to freight generator

1 Expands or modernizes facilities to support freight
9 Adds capacity to the system

Connectivty and Mobility Filters

1 Improves first/last mile connections
1 Removes or improves bottlenecks
i Addresses substandard infrastructure

Figure D-6 provides the average weighting statewide for each filter (or criteritike Figure D-5
above, the number ithe orange circle represents the statewide average and the blue bar represents
the range ofweights for each criterion.

Figure 4B. Stakeholders assigned filters and weights for each of the goals for,
prioritization.

Average

. , .
Overall Filter Weights —— Range

Maintains existing freight network 27

||
. e L |
Improves a high crash location 16 .
Connects economically distressed areas
Improves access to freight generator 10
Expands or modernizes facilities to support... -L

Adds capacity to the system 7

On a link of high economic value g
2

Improves first/last mile connections E51

Removes or improves bottleneck 81

Addresses substandard infrastructure 8

0 5 10 15 20 25 30 35 40 45 50
Weight (Points) %

MoDOT
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Stakeholder CommentPeriod (October 2014)

Adraft State Freight Plan was available for public comment fil@atober 1 to 31, 201&takeholders
submitted 80 comments during this time via the followgnoutreach activities:

1 An mline surveytargeting key stakeholders was posted on the State Freight Plan website to
gather input about the draft plarNineteenresponses were received. copy of the survey and
the responses are provided in Attachmeri 1

1 Outreachevents were held andrpject team memberdacilitated discussions angresented
information on thisplan. A list of the outreach evas is provided ifttachment 16.

1 A webinarpresenting highlights from tk plan was heledn October 19 during which
participants could provide comment3he presentation used during the webinaasposted to
the project website ad is available ikttachment 17,

FREIGHT
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Attachments:

Interviews/Surveys

1. Freight Industry Survey

2. Community Leader§urvey

3. Motor CarriersShippers and Recieve&irvey
4. General Stakholder/MoFreight.com Survey

Freight Forum Presentation

5. Statewide Presentation

District Freight Forum Summaries

6. Central District

7. Kansas City District
8. NortheastDistrict

9. NorthwestDistrict
10. St. LouisDistrict
11.SoutheastDistrict
12 Southwest District

Priorities and Investment Forum Presentation

13 Statewide Presentation

Business Forum Summary

14. Final Document

Stakeholder Comment Period
15.Stakeholder Survey
16.Outreach Events
17.Webinar Presentation
18.Draft Plan Comments
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Stakeholder
Interviews/Surveys

ATTACHMENTL: Freight Industry Surveys and Reponses33 total
responses

Q2: Please describe your business sector(€§}hoose all that are applicable.

Answer Choices Responses
Transportation and warehousing T7.78% el
Agri-business T.41% 2
Manufacturing 11.11% 3
Caonstruction T.41% 2
Raw materials (e.0. wood, stone, oil) 3.70% 1
Wholesale T.41% 2

Total Respondents: 27

Transportation
and
warehousing

Agri-business .

Manufacturing

Construction .

Raw materials
(e.g. wood,...

Wholesale

MoDOT
_ 0% 10%  20%  30%  40%  S0%  60%  70%  B0%  90% 100%
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Q5: How many employees do you have in Missouri?

Answer Choices

Fewer than 10

10-24

25-449

50-99

100-245

250-4939

500-998

Cwer 1,000

Total

Fewer than 10

10-24

50-99

100-249

250-499

500-999

Over 1,000

o
E

10% 20% 30% 40%

Responses

41.94% 13
3.23% 1
3.23% 1
6.45% 2
12.90% 4
6.45% 2
3.23% 1
22.58% 7

|

0% 60% T0% 50% 90% 100%
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Q7: Where are your suppliers primarily located?

Answer Choices

Missouri

Michwest (0, WL, 1N, OH, MO, ND, 5D ME, KS, MM, 18

Martheast (ME, MH, VT, M&, Rl CT, NY, P& MNJ)

South (DE, MD, DT, WA, WA, NT, 5C, GA, FL, KY, TN, M5, AL, OK, TX, AR, LA)
West (ID, MT, W, MW UT, COAZ MM, &K WA, OR, CA HI

International

Total

Missouri

Midwest (W1,
M, IL, IH, ...

Hortheast (ME,
HH, VT, MA, ...

South (DE, MD,
DC, VA, WV, ...

West (ID, MT,
WY, NV, UT, ...

International

0% 10% 20% 30% 40% 0% 60%

MissourBtate Freightlan| Appendix DRagel9

T0%
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40.00%

20.00%

0.00%

3133%

10.00%

26.67%
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Appendix D- StakeholderOutreach

Q8: Where are your customers primarily located?

Answer Choices Responses
Missouri 34.38% 11
Michwest (A0, W1 IL, M, OH, MO, MD, SO, ME, K5, MM, 14) 18.75% B
Mortheast (ME, MH, WT, M&, BRI, CT, MY, PA, 1) 0.00% o
South (DE, MD, DT, VA, WY, NT, 5C, GA, FL, KY, TH, MS, &L, OK, TX, AR, LA) 18.75% 6
West (ID, MT, WY, MY, UT, CO, AZ M, AK, WA, OR, CA, HI 6.25% 2
International 21.88% 7

Total 32

Missouri
Midwest (W,
M1, IL, IH, ...
Hortheast (ME,
HH, VT, MA, ...
South (DE, MD,
DC, VA, WV, ...
West (ID, MT,
WY, NV, UT, ...
International
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Appendix D- StakeholderOutreach

Q9: Please describe your overall logistics operations.

Answer Choices Responses
In-house coordination 53.33% 15
3PL (third-party logistics provider) 46.67% 14
Total 30

3PL
(third-party...

In-house
coordination

0% 10% 20% 30% 40% 0% 60% T0% 50% 90% 100%

FREIGHT

MoDOT
Missourbtate Freightlan] Appendix DRage2l m @
V



Appendix D- StakeholderOutreach

Q10: What are the greatesO OOAT COEO 1T £ - EOOT OOE8 O A£AOA
select up to THREE options.

Answer Choices Responses
Carrierioperator availability 19.35% G
Intermadal connectivity 64.52% 20
Reliabilty (congestion, travel time, facilty conditions) 35.48% 11
Technology (data collection and analysis, communications) 9.68% 3
Paolicy (regulations, incentives) 6.45% 2
Cost (rates) 16.13% g
Safety and security 19.35% G

6.45% 2

Environmental impact

Total Respondents: 31

Carrierfoperato
r availability

Intermodal
connectivity

Reliability
(congestion,...

Technology
(data...

Policy
(regulations...

Cost (rates)

Safety and
security

Environmerntal
impact
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Q11: What are the biggest challenges for Missouri freight in the next 5 to 10
years? Please select up to THREE options.

Answer Choices Responses
Carrierioperator availability 15.00% 3
Intermadal connectivity 5.00% 1
Reliabilty (congestion, travel time, facilty conditions) 35.00% 7
Technology (real-time data collection and analysis, communications) 10.00% 2
Policy (regulations, incentives) 35.00% 7
Cost (rates) 35.00% 7
Safety and security 5.00% 1

10.00% 2

Environmental impact

Total Respondents: 20

Carrier/operato
r availability

Intermodal
connectivity

Reliability
(congestion,...

Technology
(real-time d...

Policy
(regulations...

Cost (rates)

Safety and
security

Environmerrtal
impact
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Appendix D- StakeholderOutreach

Q13: How important is freight to the Missouri ecolomy?

Hot very Somewhat Very Ho Total Average
importamnt important importamnt opinion Rating

(no 0.00% 0.00% 100.00% 0.00%
lakel) ] ] 32 0 32 3.00

Q14: May we contact you about future opportunities to participate in the
Missouri State Freight Plan?

Answer Choices Responses
Ves T0.00% ey
Ma 30.00% 9
Total 30
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Appendix D- StakeholderOutreach

ATTACHMENT 2Community Leaders Interview/Survey: 26
responses

Q3: How many employees do you have in Missouri?

Answer Choices Responses
Fewer than 10 40.00% g
10-24 33.33% 5
25-48 20.00% 3
50-99 0.00% 0
100-2458 6.67% 1
250-458 0.00% 0
500-299 0.00% 0
Cwver 1,000 0.00% i

Total 15

Fewer than 10

10-24

25-449

50-99

100-249

250-499
500-999

Over 1,000

0%  10% 20% 30% 40% 0% 60% 70% 0% 90% 100%
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Appendix D- StakeholderOutreach

Q4: On a scale of 1 t&, with 5 being the most important, please rate the

importance of freight transportation in convincing businesses to come to or
grow in Missouri.

0 1 2 3 4 5
1 2 3 4 5 Ho opinion Total Average Rating
0.00%  0.00% = 0.00% 5317%  45.83% 0.00%
0 0 0 13 11 0 24 446
FREIGHT
. _ . MODOT
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Appendix D- StakeholderOutreach

Q5: What factors are as important as or more important than freight
transportation in convincing business to come to or grow in Missouri? Please
choose all that apply

Workforce
skills

Workforce
availability
Cost of living

Proximity to
markets

Operating
costs..
Weather

State
regulations ...

0%  10% 20% 30% 40% 0% 60% 70% 0% 90% 100%

Answer Choices Responses
Workforce skils 68.18% 15
Workforce availability M.82% 7
Cost of living 0.00% i]
Proximity to markets 4.55% 1
Operating costs (utilities, land, etc.) 27.27% [
Weather 0.00% i]
State regulations and policies 13.64% 3
State taxes 22.73% [
Total Respondents: 22
FREIGHT
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Appendix D- StakeholderOutreach
149 7EAO AOA OEA COAAOAOO OOOAT COEO 1 E
select up to THREE options.

Carrier/operato
r availability

Multimodal
options...

Intermodal

{congestion,...

Magnitude of
network

Technology
(data...

Policy
{regulations...

Cost

Safety and
security

Environment

0% 10% 20% 30% 40% S0% 60% T0% 80% a0% 100%
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Appendix D- StakeholderOutreach

Answer Choices Responses
Carrierioperator availability 5.26% 1
Muttimodal options (freight diversity) 63.42% 13
Imtermodal connectivity 31.58% 53
Reliabilty (congestion, travel time, facilty conditions) 10.53% 2
Magnitude of netwaork 42.141% 2]
Technology (data collection and analysis, communications) 0.00% 0
Policy (regulations, incertives) 0.00% [u]
Cost 0.00% ]
Safety and security 0.00% ]

0.00% ]

Environment

Total Respondents: 19

ATTACHMENT 3Motor Carriers, Shippers and Receivers
Interviews/Surveys: 3responses

Q1: Please describe your overall business model

o _

Shipperireceive
r operating...

Shipperireceive
r HOT operat...

3PL
(third-party...

0% 10% 20% 30% 40% 20% G0% T0% 0% 290% 100%
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Appendix D- StakeholderOutreach

Answer Choices Responses
Carrier 66.6T% 2
Shipperireceiver operating private fleet 0.00% ]
Shipperireceiver MOT operating private flest 0.00% i}
3PL (third-party logistics provider) 33.33% 1

Total -

FREIGHT
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Appendix D- StakeholderOutreach

Q2: Please describe the business sector(s) you serve. Choose all that are

Answer Choices Responses
Transportation and warehousing 0.00% 0
Agri-business 0.00% 0
Manufacturing 0.00% 0
Construction 0.00% 0
Raw materials (.. wood, stone, oll) 0.00% 0
Wholesale 0.00% 0

Total Respondents: 0

applicable.

Answer Choices Responses
Fewer than 10 0.00% 0
10-24 0.00% 0
25-49 0.00% 0
50.99 0.00% 0
100-248 0.00% o
250-499 0.00% "
500-999 0.00% -
Over 1,000 0.00% 0

Total 0

Q5: How many employees do you have in Missouri?

FREIGHT
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Appendix D- StakeholderOutreach

Q7: MOTOR CARRIERS: Which industsggment best represents your
operations?

Drayage

T (TL) _

Less than
Truckload (LTL)

Small
parcel/Courier

Specialty
(e.g. tank,...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices RIS
Drayage 0.00% 0
Truckload (TL) 100.00% 1
Less than Truckload (LTL) 0.00% 0
Small parcel/Courier 0.00% 0
Speciatty (e.g. tank, heavy haul, refrigerated) 0.00% 0
Total ' 1

FREIGHT
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Appendix D- StakeholderOutreach

Q8: ALL: What region best describes your operational coverage?

Missouri
Midwest (W1,
M, IL, IN, ...
Northeast (ME,
NH, VT, MA, ...
South (DE, MD,
0C, VA, WV, ...
West (ID, MT,
WY, NV, UT, ...
International
0% 10% 20%  30% 40%  S0% 60%  70%  80%  90% 100%
Answer Choices Responses

. 0.00% 0

Midwest (W1, MI, 1L, IN, OH, MO, ND, SD, NE, KS, MN, I&) 100.00% 1

Northeast (ME, NH, VT, MA, RL, CT, N, PA, NJ) 0.00% 0

South (DE, MD, DC, VA, WV, NC, SC, GA, FL, KY, TN, MS, AL, OK, TX, AR, LA) 0.00% 0

West (ID, MT, WY, NV, UT, CO, AZ, NM, AK, WA, OR, CA, HI) 0.00% 0

International s 9

Total 1

FREIGHT

MoDOT
MissourBtate Freightlan] Appendix DRage34 [m E&J
V



Appendix D- StakeholderOutreach

Q9: ALL: What is the total number of power units in your fleet, by mode?.€.
tractors, engines, ships, planes)

(no label)

=_=————
Road

Water

Pipeline
0% 10% 20% 30% 40% S50% 60% 70%  80%  90% 100%

[ Notappicable [ 1-50 | 51-250 [ 251-500 ([ S01-1000 1000+
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Appendix D- StakeholderOutreach

Q10: ALL:What percent of your fleet operates in Missouri?

Answer Choices Responses
1.25% 0.00% 0
26-50% 100.00% 4
51-75% 0.00% 0
76.99% 0.00% 0
100% 0.00% 0
Total 1

Q11: ALL: What freight corridors to you operate on?

Answer Choices Responses
Road: Interstates 100.00% 1
Road: State highways 100.00% 1
Road: Local roads 100.00% 1
Water: Missouri River 0.00% 0
Water: Mississippi River 0.00% 0
Rai Class | 0.00% 0
Rait Shortline 0.00% 0
Alr 0.00% 0
Pipeline 0.00% 0

Total Respondents: 1

FREIGHT
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Appendix D- StakeholderOutreach

Q12: AIR CARRIERS: What is your annual air cargo tonnage?

Answer Choices Average Humber Total Numb Resp

Annual air cargo tonnage:

Total Respondents: 0

Q13: ALL: What percent of your shipments are domestic versus international?

Answer Choices Average Number Total Number Responses
Totﬂke‘pond@1
01 AAOGA 1T AAGA 1T £& OEA DPAOAAT O OUI ATl xEAZ

50%).
Q14: How many facilities do you operate in Missouri?

Answer Choices Average Number Total Humber Responses
Facilties in MO; o 0 0

Total Respondents: 0

FREIGHT
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Appendix D- StakeholderOutreach

Q15: CURRENTLY, how do you utilize each mode of freight transportation?

Road

Rail

Alr

Water

Pipeiine

1-25% 26-50% 51-75% 76-99% 100% Total

0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

0 0 0 0 0 0 0
0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

0 0 0 1] 0 0 0
0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

0 0 0 0 0 0 0
0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

0 0 0 0 0 0 0
0.00% 0.00% 0.00% 0.00% 0.00% 100.00%

0 0 0 0 0 1 1

Q16: In the NEXT 3 TG YEARS, how do you plan to utilize each mode of
freight transportation?

Road

Rail

Water

Pipeline

0.00%

0.00%

0.00%

0.00%

0.00%

26-50%

0.00%
0

0.00%
0

0.00%
0

0.00%
Q

0.00%
0

51-75%

0.00%
0

0.00%
0

0.00%
0

0.00%
0

0.00%
0

76-99%

0.00%
0

0.00%
0

0.00%
0

0.00%
0

0.00%
0

100%

0.00%
0

0.00%
0

0.00%
0

0.00%
0

100.00%
1
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1Xé¢d 01 AAOGA OAOA Uil 60

freight network by mode.

Road

Rail

Air

Water

Pipeline

Very
dissatisfied

0.00%

0.00%

0.00%

0.00%

0.00%

Dissatisfied

0.00%

0.00%

0.00%

0.00%

0.00%

Satisfied

100.00%

100.00%

0.00%

0.00%

0.00%

Very
satisfied

0.00%
0

0.00%

0

0.00%
0

0.00%

0

50.00%

1

Hot
applicable
0.00%
0

0.00%
0

100.00%
1

100.00%
1

50.00%
1

I OAOAIT O

Total  Average

1 0.00

1 0.00

>\
O
I-I-I\
@)
M
>\
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1Xnd 7EAO AOA OEA COAAOA G@tedXPledst COEO |
select up to THREE options.

Answer Choices

Carrierfoperator avaiabilty

Muttimodal options (freight diversity)

Intermodal connectivity

Reliabilty (congestion, travel time, facilty condtions)

Maagnitude of freight network

Technology (data collection and analysis, communications)

Policy (regulations, incentives)

Cost (rates)

Safety and securty

Environmental impact

Total Respondents: 2

MissourBtate Freighlan| Appendix DRage40

Responses

0.00%
50.00%
0.00%
50.00%
50.00%
0.00%
50.00%
0.00%
0.00%

0.00%

FREIGHT

ove PSS
V

)y



Appendix D- StakeholderOutreach

Q19: What are the biggest challenges for Misssouri freight in the next 5 to 10
years? Please select up to THREE options.

Answer Choices Responses
Carrierfoperator avalabiity 0.00% 0
Muttimodal options (freight diversity) 0.00% 0
Intermodal connectivity 0.00% 0
Reliabilty (congestion, travel time, faciity condions) 0% g
Magnitude of freight network 0.00% 0
Technology (data collection and analysis, communications) 0.00% 0
Policy (reguiations, incentives) 50.00% 1
Cost (rates) 50.00% 1
Safety and security 0.00% 0

Environmental impact 100.00%

Total Respondents: 2

Q21: How important is freight to the Missouri economy?

FREIGHT
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Appendix D- StakeholderOutreach

ATTACHMENT 4MoFreightPlan.com Surveys 101 total responses

Q2: On a scale of 1 to 5, with 5 being the most important, please rate the
Importance of freight transportation in attracting business to Missouri.

1 2 3 4 5 Ho opinion Total Average Rating
215% 3.23% 2.15% 44.09% 46.24% 2.15%
2 3 2 4 43 2 93 4.32

FREIGHT
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Q3: What other factors are importantto attracting business to Missouri?

Select up to three options.
Answer Choices
Workforce skills and availability
Proximity to markets
Operating costs (uUtilties, land, ete.)
Weather
State regulations and policies

State taxes

Total Respondents: 99

Workforce
skillz and...

Proximity to
markets

Operating
costs..

Weather

State
regulations ...

State taxes

0%  10% 20% 30% 40% 0% 60%
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Responses

58.59%

54.55%

61.62%

1.01%

63.64%

42.42%

70%

0%

90% 100%

58

54

&1

63

42
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1ig 7EAO AOA OEA COAAOAOO

that apply.
Answer Choices

Geographic location
Intermadal connectivity
Reliakilty {congestion, travel time, facilty conditions)
Magnitucle of network
Technology (data collection and analysis, communications)
Policy (regulations, incentives)
Cost
Safety and security

Environmenit

Total Respondents: 97

Geographic
location

Intermodal
connectivity

Reliability
(congestion,...

Magnitude of
network

Technology
(data...

Policy
(regulations...

Cost

Safety and
security

Environment

0%  10% 20% 30% 40% 0% 60% 70%
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B6.60% 84
52.58% =1
34.02% 33
23.M% 23
11.34% 11
1.22% 7
30.93% 30
24.74% 24
5A15% ]
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90% 100%
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Appendix D- StakeholderOutreach

Q5: What are the biggest challenges for Missouri freight in the next 5 to 10

years? Select dlthat apply.
Answer Choices

Geographic location
Intermodal connectivity
Reliakility (congestion, travel time, facilty conditions)
Magnitude of network
Technology (data collection and analysis, communications)
Paolicy (regulations, incentives)
Cost
Safety and security

Environmeri

Total Respondents: 85

Geographic
location

Intermodal
connectivity

Reliability
(congestion,...

Magnitude of
network

Technology
(data...

Policy
(regulations...

Cost

Safety and
security

Environment

0%  10% 20% 30% 40% 0% 60%
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70%

Responses

5.88% 5
45.88% 39
52.94% 45
3.53% 3
22.35% 19
58.82% =0
51.76% 44
11.76% 10
12.94% 11

B0% 90% 100%
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Appendix D- StakeholderOutreach

Q6: What strategies would you like to see utilized to promote freight
transportation in Missouri? Select all that apply.

Answer Choices Responses
Pursue public-private partnerships (P3s) IT.21M% 32
Encourage accessibility in planning process 47.67% #
Expand regional capacity 60.47% 52
Promote intermodal connectivity 63.95% 55
Educate public on importance of MO freight H.6T% 4
Offer development incentives to freight users 34.88% 30

IT.2MM% 32

Offer incertives for enhancements to freight network efficiency and safety

Total Respondents: 86

Pursue
public-priva...

Encourage
accessibilit...

Expand
regional...

Promote
intermodal...

Educate public
on importanc...

Offer
development...

Offer
incentives f...

10% 20% 30% 40% 0% 60% 70% 0% 90% 100%
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Q7: In the NEXT 5 YEARS, which freight mode do you expect will see the
most growth in Missouri?

Answer Choices Responses
Truck 55.81% 43
Rail 25.58% 22
Air 581% 5
Water 9.30% g
Pipeline 0.00% i
Mo opinion 3.49% 3

Total 86

Pipeline

0%  10% 20% 30% 40% 0% 60% 70% 0% 90% 100%
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Appendix D- StakeholderOutreach

Q9: Maywe contact you about future opportunities to participate in the
Missouri Statewide Freight Plan?

Answer Choices Responses
Ves T2.73% g
Mo 21.2T% 3
Total 11
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Freight Forum
Presentation

ATTACHMENTS: Statewide Presentation

FREIGHT
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FREIGHT
| ON THE

A\ 4

Statewide Freight Forum
MoDOT Statewide Freight Plan

MoFreightPlan.org

2012 Missouri freight exports

FFFFFFF
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Appendix D- StakeholderOutreach

A Vision for

Missouri’s
Transportation
Future -

I nvest in projects that
spur economic growth
and create jobs  gus

MissouriOnTheMove.org v

On the Move goals

1. Take care of the transportation
system

2. Keep all travelers safe, no matter
the mode of trgrisportation

3. Invest in projects that spur
economic growth and create jobs

4. Give Missourians better
transportation choices

FREIGHT
| on vHE |

(Move|
v
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Appendix D- StakeholderOutreach

Why a Freight Plan?

Building on On the Move and through
collaboration with freight partners,
we will identify opportunities and
actions in the{Ffeight Plan to increase
economic development and jobs.

v
Focus Resources
* Project prioritization
* Business development
a IS
* Stark reality
v
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Why reach out?

cost$

FFFFFFF

Why reach out?

What if more funds

become available?

FFFFFFF
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Appendix D- StakeholderOutreach

Why reach out?

Stakeholders know best
which projects and policies
can make businesses more

competitive

FFFFFFF

What’s in a Freight Plan?

* Existing data
* Inventory of freight strengths and weaknesses

. g =
* Freight goals and performance ¢neasures
development

* Scenario planning
* Strategic policy improvements
* Project priorities

>>> State Freight Plan

FFFFFFF
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Why is freight important?

* Freight volumes continue to grow
N:

Why is freight important?

* Exports — global market

competitiveness
4
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Why is freight important?

* Freight mobility is the economy in
motion

o IS

How does freight move in
Missouri?

=

Crossroads of
the nation

rrrrrrr

| on Twe |
(Move
v
FREIGHT
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How does freight move in
Missouri?

Top rail hubs

in nation

FFFFFFF

v
How does freight move in
Missouri?
Missouri and
Mississippi
e RiVers
v
(Move
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How does freight move in
Missouri?

Two
international
airports in MO

(Move
v
Freight Movement
Total Tons and Value by Mode, 2011
a3 N 7 N\

Tons Value, in millions

Rail
458,078,910

Truck
Truck $710,876

500,392,531

59.0%

Pipe o
$5.761 r
05% $11,387 512-?‘9

09% 10%

Pipe
8,345,085/ Air
08% 73003
00% \Water
49,858,684

49%
FREIGHT
| on THE |

(Move|
v
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Compare... Qoo

Souce: Ames. W S010- 515-288 152

Cargo Capacity
———— e iile. WL ST WD WY o —

ONE BARGE ONE 16 BARGE TOW ONE JUMBO HOPPER CAR ONE 100 CAR TRAIN ONE LARGE SEMI
1500 TON 22,500 TON 112 TON 11,200 TON 26 TON
52500 BUSHELS 787,500 BUSHELS 4,000 BUSHELS 400,000 BUSHELS 910 BUSHELS
453,600 GALLONS 6,804,000 GALLONS 3387 GALLONS 3,387,000 GALLONS 7.865 GALLONS
Equivalent Units LT Y LI ol Y B LI o S ol R—

N W W W WY
fr—g———p—g=—1
e T PEY WY W
ONE BARGE 13.4 JUMBO HOPPER CARS -
S W -
— . ———
ONE 15 BARGE TOW TWO 100 CAR TRAINS

Equivalent Lengths

Pem— v KX % BT

ONE 15 BARGE TOW TWO 100 CAR TRAINS 870 LARGE SEMIS
25 MILE 24 MILES 115 MILES
(BUMPER TO BUMPER)
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Stakeholder Outreach
‘ Surveys*

Interviews -

7 District Freight Forums

Grassroots Events®

*ongoing FREIGHT
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Appendix D- StakeholderOutreach

What have we heard
across the state?

Generally, well-connected road network, but...
Connect all freight modes
B IS

Utilize waterways

Engage all private stakeholders

I {1 o T

FREIGHT
[ on e |

(Move
v

* Farm to market routes

Northwest
District

* Dwindling rail

* Road capacity upgrades

- -
\ * Access to economic

- development centers

LN

* Water levels

FREIGHT

FREIGHT

| ON THE |
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Appendix D- StakeholderOutreach

* Need highway
improvements

Northeast

District
* Railroad closings

a IS
* Mississippi River

‘Il‘ improvements
lh
| on THe |

(Move

v

* Freight hub status
» 1-70/1-44 congestion

N : ;
*+ Last mile connections

FREIGHT

v
FREIGHT
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Appendix D- StakeholderOutreach

* Limited east/west
connectivity

Southeast

District * US-67 completion

"+ Secondary highway
upgrades

* Port funding

FREIGHT

(Move|
v

Southwest * Interstate upgrades
District

* Motor carrier
accommodation and
« - recruitment
% - recruitme

b

* Flexible funding

Nt

FREIGHT
nnnnn

FREIGHT
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MissourBtate Freighlan| Appendix DRages3 m @
A » 4



Appendix D- StakeholderOutreach

Kansas City

District * |-70 upgrades

* Private sector

“ q: engagement

l‘ ¢ E-commerce

FREIGHT

* Improve north-south

Central connectivity

District

* Missouri River potential

* Innovative funding

b

Ao

* Agindustry support

FREIGHT

(Move
v

FREIGHT
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Appendix D- StakeholderOutreach

Keeping you involved

FREIGHT

Keeping you involved

* Priorities & Investment Forums
— April 24 — Springfield
Hosted by the Springfield Chamber
— April 25 — Kansas cw‘
Hosted by the Kansas City Aviation Department
—May 2 — St. Louis
Hosted by the St. Louis World Trade Center

FREIGHT

nnnnn

FREIGHT
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Appendix D- StakeholderOutreach

Keeping you involved

Please complete survey at

MoFreightPlan.org

FREIGHT
(Move
v
Thank You!
For more information, contact:
Cheryl Ball
MoDOT Freight Administrator
cheryl.ball@modot.ma.gov
573-526-5578 TR
Keith Bucklew
CDM Smith Project Manager
bucklewkj@cdmsmith.com
317-829-9629 I
| ON THE |
(Move|
v

FREIGHT
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FREIGHT
| ON THE_

A4
MoFreightPlan.org
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District Freight Forum
Summaries
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Appendix D- StakeholderOutreach

ATTACHMENT®G: Central District Profile
- ~—

FREIGHT
A Vision for

Freight in Missouri » Im P -.:

As part of our On the Move initiative in

2013, MoDOT talked with thousands of

Missounans in all 114 counties about our state’s transporta-
tion future. We learned that Missourians want a transportation
system that is well maintained, safe, grows our economy and
leads to job creation, and provides Missounans with more inter-
connected fravel options.

Freight moved by truck, train, barge and plane is an essential
part of Missouri's economy and growth. Making smart invest-
ments in our freight transportation system can provide better
options for Missouri businesses to get their products to market.
An improved freight transportation system can also lower trans-
portation costs and help create more jobs. Because freight is
key to Missouri's vitality, MoDOT is developing a freight plan -
with your help.

Freight Plan Goals »

The plan will build on On the Move and alongside Missouri-
ans and our freight partners, we will identify opportunities and
actions in the Freight Plan to increase economic development
and jobs. The Freight Plan is a “"deeper dive” into one of the
critical areas identified through On the Move.

-
Trucks are expected to remain an important part of freight P
movement in Missouri, but more and more shipments are an- Jeffarsoj City
ticipated to use multiple modes of transportation. By connect- ¢

ing different modes of transportation, we can deliver products
faster and more cost-effectively. And that's good for Missouri
businesses and consumers alike. \

J
)
The Freight Plan will help MoDOT meet the current and future ’

needs of Missouri businesses. In November 2013, we began
working on the plan. Our goal is to have a final Freight Plan
ready by September 2014.

MissourBtate Freighlan| Appendix DRages9

FREIGHT

[ on The |
(Move
A\ 4

MoDOT



Appendix D- StakeholderOutreach

The Central District and Freight »>

MoDOT's Central Distnict has 18 counties covering more than 11,000 square miles. Residents of Missoun’s
central region enjoy an excellent quality of life with the cost of living far below the national average, and good
access to excellent hospitals, educational institutions and outdoor recreation. Columbia and Jefferson City
are the largest cities in the district. Top area industries are financial, life sciences, agribusiness, warehousing/
distribution and manufactuning. Major employers include ABB Power, Brewer Science, State Farm Insurance
and Tracker Marine.

Freight moves by multiple transportation modes in the Central District. Major area roads include [-44 and 1-70,
as well as US63, US-54, US-50, and US-40. Regional airports are located in Columbia and Fort Leonard
Wood (Waynesville). Major rail access is provided by Kansas City Southemn, Norfolk Southern, Burlington
Morthern Santa Fe and Union Pacific. The region also has a Missour River port facility in Boonville.

What have we heard locally? »>

a Innovative funding options should continue to be explored. Stakeholders in this distnct are concermed
that funding gaps are threatening programs that are working well, such as MoDOT's cost share program.

a Efforts should be made to improve connectivity throughout the district. Stakeholders identified a need
for improving north-south connections and specifically noted concerns with IUS-63 between Jefferson
City and Rolla. The district could also benefit from improvements to |-70, such as increased lanes, as
the interstate is critical to moving freight and supporting the agnculture industry. Several stakeholders
suggested that a mult-modal hub between Columbia and Jefferson City would support economic
development in the district.

a The Missouri River is under-utilized and under-marketed. Stakeholders recognize that the district should
expect increased demand over the next five years and beyond. Utllizing waterways will be crtical in ef-
fectively moving additional freight and taking strain off of highways and rail lines.

ﬁ The freight system needs to support the agnculture industry, which is key to the economic success of
the district and the State. As one stakeholder noted, “2014 ag industry technology is being moved on a
1940's (freight) network_”

FREIGHT

| ON THE |
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Appendix D- StakeholderOutreach

What have we heard throughout the state? »

=2 me

MoDOT is strategically reaching out
to key freight and industry stake-
holders, such as logistics directors,
shipping managers, and economic
development professionals to dis-
cuss freight issues, needs, con-
cems, and opportunities in the state.

To date, MoDOT has received input
from more than 180 key freight
stakeholders through one-on-one in-
terviews, district freight forums and
surveys. Recurring themes from the
state and each district are emerging
and include:

CENTRAL DISTRICT

,Q Missoun generally has a well-connected and functioning road

network until there is a hiccup, such as congestion, weather or
construction. Stakeholders also identified a need for capacity
and maintenance improvements to maintain reliability of inter-
states and minor routes.

Missoun is a “crossroads for the continent” and has a vast
freight network that is an asset for retaining existing businesses
and attracting new business. Stakeholders voiced concem that
not all modes are readily accessible and well connected with
other modes (e.g. rail to water ports) and that work needs to be
done to integrate the freight modal networks.

There is a need to engage additional stakeholders to help
guide the freight plan. Previous efforts have lacked private
sector engagement. Over the last several years MoDOT has
collaborated with several private sectors groups on successful
projects. This is an opportunity to build on those relationships,
share information and continue to collaborate.

Investigate possibilities for utilizing waterways. Stakeholders
see potential for growth on the Missouri and Mississippi Rivers
but consistently brought up concems including frequency of
dredging, lack of improvements to the lock and dam system
and inconsistent water levels. The expansion of the Panama
Canal was also mentioned by stakeholders who want to make
sure the state is positioned to take advantage of potentially
increased freight flow and remain competitive. Stakeholders
are concerned about low water levels and the impacts to
operations if dredging frequency decreases.

Appropriately funding freight transportation projects is a key
stakeholder concern. Stakeholders voiced a need to preserve
the existing freight network and systems, but also said that im-
provements and enhancements are key to growing the state’s
economy.

FREIGHT
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Appendix D- StakeholderOutreach

Every Sl ‘If we don't maintain
invested in access to our economic
transportation development hubs, we lose

generates S4 out on long-term growth”

In economic
activity.

Central District
2013 On the Move Listening Session Participant

Recent developments in Central Missouri
increase reliance on frmght networks

AUG Danuser Machine Company, Fulton to add 32,000 square
2013 feet of manufactunng space.

Meramec Electrical Products announced plans to expand its
MAY P ?
2013 manufactuning operations in Cuba, adding 47 new full-ime jobs.

Marine Electrical Products, a switch panels and electrical
components manufacturer, announced an expansion of their
facility in Lebanon, expected to create 15 new jobs.

MAR Marrunnedplmshemarﬂisspa:’mlysdapamlﬁnprﬂc—‘
2013 fion line at its Columbia plant over the next year, adding 50 jobs.

Fluid Power S rt, a steel fabrication com il ex-
FEB ppo pany
2013 pand its operations in Mexico, making a capital investment of
more than $1.6 million and creating 15 new jobs.

JAN Brewer Science Inc., a company that produces matenials

2013 for smartphones and tablet computers, plans to build a new
manufacturing facility in rural central Missoun. The company
expects to add 65 new jobs over the next 5 years as part of its
expansion at the Rolla National Airport

Let us know what

, you think.

JUN-SEP

\% www.MoFreightPlan.org =S
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Appendix D- StakeholderOutreach
ATTACHMENTY?: Kansas City District Profile

- FREIGHT
A Vision for "ON THE |
Frt—:wght in Missouri »> m
As part of our On the Move initiative in v
2013, MoDOT talked with thousands of

Missourians in all 114 counties about our state’s transporta-
tion future. We leamed that Missourians want a transportation
system that is well maintained, safe, grows our economy and
leads to job creation, and provides Missourians with more inter-
connected travel options.

Freight moved by truck, train, barge and plane is an essential
part of Missouri’s economy and growth. Making smart invest-
ments in our freight transportafion system can provide better
options for Missoun businesses to get their products to market.
An improved freight transporiation system can also lower frans-
portation costs and help create more jobs. Because freight is
key to Missouri's vitality, MoDOT is developing a freight plan -
with your help.

Freight Plan Goals »»

The plan will build on On the Move and alongside Missouri-
ans and our freight partners, we will identify opportunities and
acfions in the Freight Plan to increase economic development
and jobs. The Freight Plan is a “deeper dive” into one of the
criical areas identified through On the Move.

Trucks are expected to remain an important part of freight
movement in Missouri, but more and more shipments are an-
ticipated to use multiple modes of fransportation. By connect-
ing different modes of transportation, we can deliver products
faster and more cost-effectively. And that's good for Missouri
businesses and consumers alike.

The Freight Plan will help MoDOT meet the current and future
needs of Missouri businesses. In November 2013, we began
working on the plan. Our goal is to have a final Freight Plan
ready by September 2014.

MissourBtate Freighlan| Appendix DRager3

Missouri freight
Is expected

to Increase
dramatically
frorn 600+ million
tons in 2011 to
an estimated

1 billion tons

in 2040,

In 2012,
Missouri ex-
ported $13.9
billion in freight.

KANSAS CITY DISTRICT
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