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Appendix D: 
Stakeholder Outreach  
During the creation and implementation of this State Freight 
Transportation Plan, key freight stakeholders provided feedback which 
helped MoDOT make decisions and form recommendations. 
Stakeholders were vital in the creation of this plan and MoDOT 
remains committed that stakeholders will be involved in all future 
freight planning work.  

Introduction   

Hundreds of freight stakeholders representing different freight 

modes and areas of the State were involved in creating this Freight 

Plan and the creation of a framework to identify strategic 

investments in the system that would bolster -ÉÓÓÏÕÒÉȭÓ economy.  

Efforts focused on encouraging stakeholders such as logistics 

directors, carriers, shipping managers, economic development 

professionals and leaders of private industry to be involved in each 

step of creating this plan. All outreach activities were guided by the 

Freight Steering Committee made up of key stakeholders and 

MoDOT leadership. 

Goals of stakeholder outreach were to:  

¶ Better understand, as an agency and as a State, what the 

costs are to MissouriȭÓ economy if our freight network 

stagnates or deteriorates. 

¶ Articulate what freight projects would be most helpful to 

the State if additional funds were made available. 

¶ Collect thoughts on making businesses and communities 

more competitive ɀ whether through improvement projects 

or policy changes.  
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Throughout the State, stakeholders provided input through:  

¶ Electronic and paper surveys and comment forms 

¶ In-person and phone interviews 

¶ Multiple rounds of forums/webinars.  

¶ Direct/grassroots outreach. 

 

Statewide Themes 

Several reoccurring themes consistent throughout the State emerged early during stakeholder 

outreach including:  

¶ Missouri has long been a center of trade. From its rivers to rails, highways and airways, Missouri 

is a freight hub. 

¶ We heard that, yes, Missouri generally has a well-connected road network but when Ȭhiccupsȭ 

like a crash, weather or construction ÏÃÃÕÒȟ ÔÈÅÒÅ ÉÓÎȭÔ ÅÎÏÕÇÈ resiliency to keep the system 

flowing and transport slows or stops.  

¶ There is also a strong voice for increasing the capacity and maintenance of the existing 

network, including along I-70 and I-44.  

¶ We heard that more rail connections are needed from the network to centers of industry. Many 

grade crossing improvements and separations are needed to increase safety.  

¶ We also heard that Missourians are interested in increasing utilization of our waterways. There 

is particular interest in waterway solutions that focus on container handling and harbor 

dredging.  

Initial Two-Way Understanding with Stakeholders  

Work kicked off on this Freight Plan during November 2013 and stakeholders were asked to participate 

in the very early stages.  

Freight Steering Committee 

Freight Steering Committee members included freight and State leaders and select members of 
MoDOT leadership and staff. The committee convened monthly. It provided feedback on the plan at 
project milestones, reviewed materials, represented a diverse group of freight interests, and helped 
connect MoDOT to other stakeholders. Steering Committee members included:  

¶ Tom Crawford, Missouri Trucking Association  

¶ Chris Gutierrez, KC SmartPort 

¶ John Ferguson, Pemiscot County Port Authority 

¶ Mike Hemericks, Missouri Department of Economic Development  

¶ Ben Jones, Union Pacific Railroad 

¶ Chris Klenken, Missouri Department of Agriculture 

¶ David Lancaster, Lambert International Airport 
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¶ Kevin Ward, Federal Highway Administration 

¶ Mike Kearney, Ameren UE 

 

MoDOT Steering Committee members included:  

¶ Kathy Harvey, Chair 

¶ Michelle Teel, Multimodal 

¶ Machelle Watkins, Planning 

¶ Scott Marion, Motor Carriers 

¶ Becky Baltz, Southwest District 

¶ Tom Blair, St. Louis District 

¶ Joe Jones, Policy 

¶ Bob Brendel, Customer Relations 

¶ Dan Niec, Kansas City District 

 

Ex-officio MoDOT Steering Committee Members included:  

¶ Dave Nichols, Director 

¶ Ed Hassinger, Chief Engineer 

¶ Roberta Broeker, CFO 
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Key Freight Stakeholder Interviews and Surveys: Results and Analysis 

To initiate stakeholder involvement, MoDOT identified 96 contacts in freight-related services including 

manufacturing, economic development, logistic and carriers to be interviewed regarding the strengths, 

weaknesses and needed investments in the freight network. An email invitation announcing the project 

was distributed with the Plan fact sheet to familiarize stakeholders with the launch of the Plan. The 

project team followed up with phone interviews. In total, 53 interviews were conducted and an 

electronic survey tool was used to track responses. The following is a list of interviewees categorized by 

MoDOT District.  

Table D-1: Stakeholder Interviews Conducted by MoDOT District 

Organization Contact 
MoDOT 

District 

Fort Leonard Wood Richard Tharp Central 

Gallup Trucking Jamie Central 

Greater KC Chamber of Commerce Kristi Wyatt KC 

Kansas City EDC Pete Fullerton KC 

KC SmartPort Chris Gutierrez KC 

KC Southern Railroad Kevin McIntosh KC 

TranSystems Sara Clark KC 

Wagner Logistics John Wagner KC 

Mid America Regional Council Mell Henderson KC 

Lewis County-Canton Port Authority Bill Smith NE 

Marion County Port Authority George Walley NE 

Mid-America Port Commission Charles Bell NE 

Orscheln Industries Richard Powers NE 

Pike/Lincoln County Port Authority Carolyn Wisecarver NE 

Boonslick Regional Planning Commission Chuck Eichmeyer NE 

Altec Tom Richmond NW 

Kawasaki Motors Manufacturing Steve Bratt NW 

Nodaway County Economic Development Lisa Macali NW 

St. Joseph Regional Port Authority Brad Lau NW 

Bootheel Reg. Planning & Econ. Devel. Commission Steve Duke SE 

Cape Girardeau Area Chamber of Commerce John Mehner SE 

New Bourbon Regional Port Authority Ron Steele SE 

New Madrid County Port Authority Timmie Hunter SE 

Orgill Denny Koonce SE 

Ozark Foothills Regional Planning Commission Andrew Murphy SE 

Pemiscot County Port Authority David Madison SE 

SE MO Reg. Planning & Econ. Develop. Commission Chauncy Buchheit SE 

Southeast Missouri Regional Port Authority Dan Overbey SE 

Western Dairy Transport Drew Honeycutt SE 

AEP River Operations George Piccioni STL 
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ARCO Tracey Ball STL 

City of St. Louis Port Authority Nick Nichols STL 

Davidson Surface and Air Jason Schrum STL 

Jefferson County Port Authority Janice Luchan STL 

North County Inc. Rebecca Zoll STL 

Transportation Club of St. Louis Brad Reinhardt STL 

Monsanto Duane Simpson STL 

St. Louis Economic Development Partnership Doug Rasmussen STL 

St. Louis Regional Chamber Louis Copilevitz STL 

Associated Wholesale Grocers, Elite Logistics Todd Smith SW 

Jared Enterprises Curtis Jared SW 

Joplin Area Chamber of Commerce Rob O'Brian SW 

Joplin Regional Partnership Kevin Welch SW 

O'Reilly Auto Parts Brian Roesler SW 

Springfield Branson National Airport Brian Weiler SW 

Springfield Chamber of Commerce Jeff Seifried SW 

Springfield Chamber of Commerce Larry Snyder SW 

Wil Fishcher Distributing Co. Mary Cooper SW 

Associated Industries of Missouri Ray McCarty Statewide 

BNSF Darrell Coffey Statewide 

Dysart Taylor Kenneth Hoffman Statewide 

Missouri Agricultural and Small Business 

Development Authority 
Tony Stafford Statewide 

Missouri Chamber of Commerce Dan Mehan Statewide 

Missouri Farm Bureau Federation Estil Fretwell Statewide 

 

Additionally surveys were sent to other stakeholders.  

Both interviews and surveys fall into four separate categories, and questions were tailored to each of 

the four groups: industry leaders; economic development professionals; general freight stakeholders 

and interested public; and motor carriers, shippers and receiver representatives. Each of the survey 

results (that includes the interviews) are available in Attachments 1, 2, 3 and 4. 

All interviews and surveys included the following three questions: 

¶ 7ÈÁÔ ÁÒÅ ÔÈÅ ÇÒÅÁÔÅÓÔ ÓÔÒÅÎÇÔÈÓ ÏÆ -ÉÓÓÏÕÒÉȭÓ ÆÒÅÉÇÈÔ ÎÅÔ×ÏÒËȩ 

¶ What are the biggest challenges for Missouri freight in the next 5 to 10 years? 

¶ If you had a blank check to provide the greatest improvement to Missouri freight 

transportation, where would you spend the money? 

Additionally, surveys were emailed directly and made available on the website for input from the 

general public. The responses were analyzed from a statewide and district-specific perspective. 



Appendix D - Stakeholder Outreach   

 
Missouri State Freight Plan |  Appendix D | Page 6 

The surveys conducted served as a baseline for the project team for stakeholder involvement. There 

were some themes that evolved during the entire stakeholder involvement process.  An example of this 

is that in these surveys most of those interviewed did not indicate that connectivity was important for 

the Districts and the State. However, during further discussion at forums and grassroots outreach 

events, connectivity through freight networks and modes was identified as a priority.  
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Figure D-2: Statewide themes heard from stakeholders in District forums 

 

Figure D-1: Number of stakeholders in 

attendance at each district freight forum. 

 

District Freight Forums (January-February 2014) 

Building upon the stakeholder interviews and surveys, freight forums were held in each MoDOT district 

to discuss freight issues and opportunities with a broader 

set of freight stakeholders. Forum locations included: 

¶ Kansas City 

¶ St. Louis 

¶ Sikeston 

¶ Jefferson City 

¶ St. Joseph 

¶ Springfield  

¶ Hannibal (* held as a webinar due to 

weather cancellation) 

 

In all, more than 150 stakeholders 

participated in these discussions and 

provided valuable feedback to plan efforts. 

A narrated presentation from the forums 

was also posted to the project website to 

start discussions with those stakeholders 

unable to attend. A copy of the presentation is provided in Attachment 5.  

District summaries based on the results from the forums were created and are presented in 

Attachments 6-12. 

Statewide Themes  

During the District forums several overarching, statewide themes emerged including:  

¶ Capacity upgrades to I-70 are a top priority. Additional lanes were suggested to provide better 

reliability along the corridor.  

¶ Missouri generally has a well-connected and functioning road network until there is a hiccup, 

such as congestion, weather or construction. Stakeholders also identified a need for capacity 

and maintenance improvements 

to maintain reliability of 

interstates and minor routes.    

¶ -ÉÓÓÏÕÒÉ ÉÓ Á ȰÃÒÏÓÓÒÏÁÄÓ ÆÏÒ the 

ÃÏÎÔÉÎÅÎÔȱ ÁÎÄ ÈÁÓ Á ÖÁÓÔ ÆÒÅÉÇÈÔ 

network that is an asset for 

retaining existing businesses and 

attracting new business. 

Stakeholders voiced concern that 

not all modes are readily 
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accessible and well connected with other modes (e.g. rail to water ports) and that work needs 

to be done to integrate the freight modal networks.  

¶ There is a need to engage additional stakeholders to help guide the freight plan. Previous 

efforts have lacked private sector engagement. Over the last several years MoDOT has 

collaborated with several private sector groups on successful projects. This is an opportunity to 

build on those relationships, share information and continue to collaborate.  

¶ Investigate possibilities for utilizing waterways. Stakeholders see potential for growth on the 

Missouri and Mississippi Rivers but consistently brought up concerns including frequency of 

dredging, lack of improvements to the lock and dam system and inconsistent water levels. The 

expansion of the Panama Canal was also mentioned by stakeholders who want to make sure 

the state is positioned to take advantage of potentially increased freight flow and remain 

competitive. Stakeholders are concerned about low water levels and the impacts to operations 

if dredging frequency decreases.  

¶ Appropriately funding freight transportation projects is a key stakeholder concern. 

Stakeholders voiced a need to preserve the existing freight network and systems, but also said 

that improvements and enhancements are keys ÔÏ ÇÒÏ×ÉÎÇ ÔÈÅ ÓÔÁÔÅȭÓ ÅÃÏÎÏÍÙȢ 

District Themes 

Themes also emerged in each District. They include:  

Northwest District 

¶ Farm-to-ÍÁÒËÅÔ ÒÏÕÔÅÓ ÁÒÅ ÅÓÓÅÎÔÉÁÌ ÔÏ ÔÈÅ ÒÅÇÉÏÎȭÓ ÅÃÏÎÏÍÙȢ 2ÁÉÌ ÁÃÃÅÓÓ ÉÎ ÔÈÉÓ ÒÅÇÉÏÎ ÉÓ 

decreasing, so state-maintained lettered routes are very important, not only for moving 

agriculture goods, but also as connections for manufacturers to highways and interstates. 

¶ Road capacity upgrades are important in the region. Despite I-70 passing outside of the District 

to the south, stakeholders indicated that it should be improved to a six-lane facility. 

Stakeholders also suggested increasing capacity to four lanes between I-29 and I-35 through 

Maryville. US-36 is an important corridor for business owners and should be considered for 

interstate designation. One private truck freight fleet operator called US-Ωά Á ȰÎÁÔÉÏÎÁÌ ÂÅÓÔ-

ËÅÐÔ ÓÅÃÒÅÔȢȱ (Å ÅØÐÌÁÉÎÅÄ ÔÈÁÔ ÉÔ ÉÓ Á ÓÁÆÅÒ ÒÏÕÔÅ ÁÎÄ ÔÈÁÔ ÉÔ ÓÁÖÅÓ ÈÉÓ ÄÒÉÖÅÒÓ ÁÎ ÈÏÕÒ ÉÎ ÄÒÉÖÅ 

time to Indianapolis. 

¶ There is a dwindling rail presence in the district. Stakeholders pointed out that there were more 

freight rail options in the past and many of those options no longer exist in the District. 

¶ Economic development efforts, such as the Eastowne Business Park in St. Joseph, need 

adequate roadway access. In addition, food industry businesses, such as Farmland Foods, could 

benefit from investment in intermodal access. 

¶ Low water levels and water quality in the district and throughout the State concern 

stakeholders, as does local funding for the port. 

Northeast District 

¶ Capacity expansion and maintenance of highway networks are essential to ensuring network 

reliability. Specific examples of maintenance issues provided by stakeholders included US-36 
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from Shelbina to Hunnewell and Monroe City and along US-61 between Palmyra and Hannibal. 

2ÏÁÄ ÓÕÒÆÁÃÅÓ ÉÎ ÍÁÎÙ ÓÅÃÔÉÏÎÓ ÁÒÅ ȰÒÏÕÇÈÅÒ ÔÈÁÎ Á ÃÏÂȢȱ #ÁÐÁÃÉÔÙ ÉÓÓÕÅÓ ÉÎÃÌÕÄÅ ÔÏÏ ÍÕÃÈ 

truck traffic on I-70, and bottlenecking on US-61 in Hannibal and on the I-70 interchange in 

Warrenton.  

¶ Future growth is threatened by a dwindling rail presence in the District.  

¶ Locks and dams along the Mississippi River need improvement. Port stakeholders in this region 

mentioned the deteriorating condition of the lock and dam system as a challenge for Missouri 

freight in the future. 

Kansas City District 

¶ The Kansas City community is proud of its status as one of the largest rail freight and trucking 

hubs in the country. Stakeholders commented that integrating different freight modes is 

important regionally and nationally. Assets in this district include a rapidly growing Foreign 

Trade Zone and the BNSF multi-modal facility located across the state line in Kansas, which will 

have the largest speculative space in the country.  

¶ Capacity upgrades to I-70 are a top priority in the Kansas City District as well as across the 

State. The importance of the I-70 corridor to freight movement is echoed throughout all of the 

districts. Additional lanes were suggested to provide better reliability along the corridor. Other 

top priority corridors identified included I-49 and the south leg of I-435.  

¶ Private sector engagement is a crucial part of crafting a meaningful freight plan. Stakeholders 

suggest that key businesses, including railroads, should be brought into crafting the plan and 

that the best way to do that is through cultivating relationships and building trust. In addition, 

information on private sector freight movements that has not been available in the past is 

needed for a complete freight picture and a plan that enhances economic development in the 

State.  

¶ The increase in the use of e-commerce is changing the way that freight stakeholders conduct 

business and will require a freight system that accommodates that shift. Stakeholders pointed 

out that more distribution centers will lead to greater pressure on roadways.  

St. Louis District 

¶ St. Louis is challenged to compete as a freight hub, and focus should be placed on developing 

opportunities for intermodal activities and international export. Stakeholders said transforming 

St. Louis to a major freight hub status is needed to grow the regional economy. 7ÈÉÌÅ Ȱ3ÔȢ ,ÏÕÉÓ 

tends to be a pass-ÔÈÒÏÕÇÈȟȱ ÔÈÅÒÅ ÁÒÅ ÏÐÐÏÒÔÕÎÉÔÉÅÓ ÔÏ ÄÅÖÅÌÏÐ ÁÄÄÉÔÉÏÎÁÌ ÆÁÃÉÌÉÔÉÅÓȟ ÐÁÒÔÉÃÕÌÁÒÌÙ 

as an alternate freight hub to Chicago, which is highly congested. Stakeholders would like the 

public to be better informed on how freight transportation infrastructure supports the economy 

and jobs.  

¶ Congestion on I-70 and I-44 causes costly delays and some safety concerns.  

¶ It is difficult to move freight from ports and airports directly to destinations. Better connectivity 

is needed between the freight modes. Stakeholders are concerned about the difficulty 

ÂÕÓÉÎÅÓÓÅÓ ÈÁÖÅ ÉÎ ÍÁËÉÎÇ ÔÈÅ ȰÌÁÓÔ-ÍÉÌÅ ÃÏÎÎÅÃÔÉÏÎÓȢȱ 4ÈÉÓ ÉÓÓÕÅ ×ÁÓ recently raised when 

trying to attract large economic development deals to the region.   
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Figure D-3: Stakeholders and MoDOT come together in  

MoDOTõs Southwest District to discuss strategic freight investments. 

¶ Air cargo facilities are available at Lambert Airport, but they are dated and small. Upgrades and 

expansion efforts are needed for air cargo capacity growth in the District.  

¶ Deficient bridges in the district could cause costly delays and pose safety concerns for carriers. 

¶ There is a shortage of available motor carriers and truck fleets as it is becoming increasingly 

difficult to recruit and insure drivers, and many fleets have left St. Louis. These shortages are 

driving up costs to move freight on roadways.  

Central District 

¶ Innovative funding options should continue to be explored. Stakeholders in this district are 

concerned that funding gaps are threatening programs ÔÈÁÔ ÁÒÅ ×ÏÒËÉÎÇ ×ÅÌÌȟ ÓÕÃÈ ÁÓ -Ï$/4ȭÓ 

cost share program.  

¶ Efforts should be made to improve connectivity throughout the district. Stakeholders identified 

a need for improving north-south connections and specifically noted concerns with US-63 

between Jefferson City and Rolla. The district could also benefit from improvements to I-70, 

such as increased lanes, as the interstate is critical to moving freight and supporting the 

agriculture industry. Several stakeholders suggested that a multi-modal hub between Columbia 

and Jefferson City would support economic development in the district.  

¶ The Missouri River is under-utilized and under-marketed. Stakeholders recognize that the 

district should expect increased demand over the next five years and beyond. Utilizing 

waterways will be critical in effectively moving additional freight and taking strain off of 

highways and rail lines.  

¶ The freight system needs to support the agriculture industry, which is key to the economic 

success of the district and the State. 

!Ó ÏÎÅ ÓÔÁËÅÈÏÌÄÅÒ ÎÏÔÅÄȟ ȰΨΦΧΪ 

agriculture industry technology is 

ÂÅÉÎÇ ÍÏÖÅÄ ÏÎ Á ΧίΪΦȭÓ ɉÆÒÅÉÇÈÔɊ ÎÅÔ×ÏÒËȢȱ  

Southwest District 

¶ Interstate capacity upgrades are 

needed. Many stakeholders 

suggested adding lanes to I-70 and I-

ΪΪȢ Ȱ)-44 is aging out and will need 

additional capacity as the 

ÐÏÐÕÌÁÔÉÏÎ ÉÎÃÒÅÁÓÅÓ ÉÎ ÔÈÅ ÒÅÇÉÏÎȢȱ 

Congestion on these interstate 

corridors is a top concern for many, 

especially in urban areas. One 

stakeholder recommended 

completing I-49 to the Arkansas 

state line. 

¶ Motor carrier accommodation and recruitment is a high priority in this district. A recurring 

theme from stakeholders is the need for better accommodations for motor carriers, such as 
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improved and larger rest areas. In addition, stakeholders are interested in motor carrier 

recruitment, driver training programs for the general public to increase safety on roadways, and 

less regulation on drivers.  

¶ Funding programs for freight should be flexible so each district can target their specific needs, 

regardless of mode.  

Southeast District 

¶ East-west connectivity is limited regionally and a St. Louis bypass could help congestion. 

Capacity concerns in the St. Louis area led many stakeholders to suggest an east-west or 

ÄÉÁÇÏÎÁÌ ÃÏÒÒÉÄÏÒ ÔÏ ÐÒÏÖÉÄÅ ȰÔÈÉÓ ÁÒÅÁ Á ÄÉÒÅÃÔ ÒÏÕÔÅ ÔÈÒÏÕÇÈ ÃÅÎÔÒÁÌ -ÉÓÓÏÕÒÉȱ ÁÓ ÁÎ ÁÌÔÅÒÎÁÔÉÖÅ 

to the longer I-55/I-έΦ ÒÏÕÔÅȢ !ÎÏÔÈÅÒ ÉÎÔÅÒÖÉÅ×ÅÅ ÓÁÉÄ -ÉÓÓÏÕÒÉ ȰÎÅÅÄÓ ÁÎ Ȭ8ȭ ÔÈÒÏÕÇÈ ÔÈÅ 

middle of the state to connect southeast Missouri with Kansas City and Kirksville to Joplin and 

3ÐÒÉÎÇÆÉÅÌÄȢȱ 3ÔÁËÅÈÏÌÄÅÒÓ ÁÌÓÏ ÓÕÇÇÅÓÔÅÄ Á ÆÒÅÅ×ÁÙ-type roadway (i.e. four-laning US-60 

across the state).  

¶ US-67 is a key north-south connection, and completing the route through Arkansas would 

increase economic opportunities.  

¶ Industry relies on secondary highways for time-sensitive delivery and connections to 

interstates, and the condition of these roadways could be improved. Several stakeholders 

suggested resurfacing and capacity upgrades.  

¶ Stakeholders are concerned about funding for ports and waters for small-level capital projects. 

Additionally, several stakeholders commented about the need for consistent support of harbor 

dredging. 

Additional  Communication Tools and Outreach Efforts 

¶ MoDOT worked to broaden and update its freight stakeholder database throughout the life of 

the project and added new key stakeholders. There are over 1,300 entries.  

¶ Project email blasts were sent throughout the project, inviting key stakeholders to participate 

in forums and surveys.  

¶ An interactive website and social media accounts were maintained throughout the project and 

included invites to events, press releases and project materials. The website address is 

MOFreightPlan.org and the twitter handle is @mofreightplan. As of the end of July the website 

received over 3,000 total page views.  

¶ Several short videos were created by MoDOT during the project and focused on providing 

project information and drawing the link between freight and economic developments.  
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Deepen Stakeholder Connections 

Grassroots Outreach 

MoDOT also reached out to motor carriers, shippers and receivers in the state to gather input via an 

electronic survey. Because the response rate was limited, MoDOT began reaching out directly to 

freight-orientated groups and associations to hear membersȭ thoughts and concerns regarding the 

freight plan. Presentations were made to groups and surveys were provided.  

The groups include:  

¶ Mid Missouri Regional Planning Commission 

¶ Missouri Chamber of Commerce and 

Industry 

¶ Springfield Area Chamber of Commerce 

¶ Greater Kansas City Chamber of Commerce  

¶ Missouri Trucking Association 

¶ Missouri Chapter of Association of American 

Railroads 

¶ Council of Supply Chain Management-St. 

Louis 

¶ St. Joseph Chamber of Commerce 

¶ Consortium for Supply Chain Management 

Studies 

¶ Transportation Club of St. Louis 

¶ Inland Rivers, Ports and Terminals (IRPT) 

¶ Joplin Diplomats 

¶ Springfield Motor Carriers 

¶ Transportation Engineers Association of Missouri (TEAM) 

¶ KC Aviation Department 

Regional Priorities and Investment Forums (April-May 2014) 

Close to 100 stakeholders participated in three regional forums held in Kansas City, St. Louis and 

Springfield. A statewide focused webinar was also held in early May for those stakeholders who were 

not able to participate in any of the three regional forums.  

The primary question stakeholders were asked to help answer was: How can MoDOT best prioritize 

investments to achieve the freight network goals?  

To answer that question, MoDOT provided stakeholders with information about the current condition 

of the freight network. Then stakeholders were asked what freight assets are needed today and in the 

future to be more competitive. Three interactive exercises were completed within a small breakout 

group format during the forums so that stakeholders could provide guidance to MoDOT on how to best 

prioritize freight improvement projects. 

Figure D-4: Stakeholders talk about investments in all modes in St. Louis 

 



Appendix D - Stakeholder Outreach   

 
Missouri State Freight Plan |  Appendix D | Page 13 

Figure D-5: Stakeholders assigned goal weights for project prioritization 

 

First, small groups discussed how goals for the freight plan, ×ÈÉÃÈ ÁÒÅ ÁÌÉÇÎÅÄ ×ÉÔÈ -Ï$/4ȭÓ long range 

transportation plan goals, should be prioritized and weighted when considering freight projects. Those 

goals are maintenance, system safety, economic development, and connectivity and mobility.  

The statewide average weight for each goal is identified in the orange circle in Figure D-5. The blue bar 

represents the range of weights assigned to each goal by the small groups across the State.  

 

 

The small groups were then asked to weight the filters (or selection criteria) that would be used to 

prioritize freight improvement projects for each goal. Those filters are identified by goal below and 

results are provided in Figure D-6: 

Maintenance Filter:  

¶ Maintains the existing freight network. 

System Safety Filter:  

¶ Improves a high crash location. 

Economic Development Filters 

¶ On a link of high economic value.  
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Figure D-7: Kansas City Stakeholders talk through project prioritization 

 

¶ Connects economically distressed areas.  

¶ Improves access to freight generator. 

¶ Expands or modernizes facilities to support freight. 

¶ Adds capacity to the system.  

Connectivity and Mobility Filters 

¶ Improves first/last mile connections. 

¶ Removes or improves bottlenecks. 

¶ Addresses substandard infrastructure.  

Figure D-6 provides the average weighting statewide for each filter (or criterion). Like Figure D-5 

above, the number in the orange circle represents the statewide average and the blue bar represents 

the range of weights for each criterion.  

 

  

Figure D-6: Stakeholders assigned filters and weights for each of the goals for project 

prioritization. 
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Stakeholder Comment Period (October 2014) 

A draft State Freight Plan was available for public comment from October 1 to 31, 2014. Stakeholders 

submitted 80 comments during this time via the following outreach activities:  

¶ An online survey targeting key stakeholders was posted on the State Freight Plan website to 

gather input about the draft plan. Nineteen responses were received. A copy of the survey and 

the responses are provided in Attachment 15. 

¶ Outreach events were held and project team members facilitated discussions and presented 

information on this plan. A list of the outreach events is provided in Attachment 16. 

¶ A webinar presenting highlights from the plan was held on October 19 during which 

participants could provide comments. The presentation used during the webinar was posted to 

the project website and is available in Attachment 17. 
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Attachments:  

Interviews/Surveys 

1. Freight Industry Survey 

2. Community Leaders Survey 

3. Motor Carriers, Shippers and Recievers Survey 

4. General Stakeholder/MoFreight.com Survey 

Freight Forum Presentation  

5. Statewide Presentation  

District Freight Forum Summaries 

6. Central District 

7. Kansas City District  

8. Northeast District  

9. Northwest District 

10. St. Louis District  

11. Southeast District  

12. Southwest District 

Priorities and Investment Forum Presentation 

13. Statewide Presentation  

Business Forum Summary 

14. Final Document  

 

Stakeholder Comment Period 
15. Stakeholder Survey 

16. Outreach Events 

17. Webinar Presentation 

18. Draft Plan Comments 
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Stakeholder 
Interviews/Surveys  
ATTACHMENT 1: Freight Industry Surveys and Reponses: 33 total 
responses 

Q2: Please describe your business sector(s). Choose all that are applicable.  
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Q5: How many employees do you have in Missouri?  
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Q7: Where are your suppliers primarily located?  
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Q8: Where are your customers primarily located?  
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Q9: Please describe your overall logistics operations. 
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Q10: What are the greatest ÓÔÒÅÎÇÔÈÓ ÏÆ -ÉÓÓÏÕÒÉȭÓ ÆÒÅÉÇÈÔ ÓÙÓÔÅÍȩ 0ÌÅÁÓÅ 

select up to THREE options. 
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Q11: What are the biggest challenges for Missouri freight in the next 5 to 10 

years? Please select up to THREE options.  

 

 

  



Appendix D - Stakeholder Outreach   

 
Missouri State Freight Plan |  Appendix D | Page 24 

Q13: How important is freight to the Missouri economy? 

 

 

 

Q14: May we contact you about future opportunities to participate in the 

Missouri State Freight Plan?  
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ATTACHMENT 2: Community Leaders Interview/Survey: 26 
responses 

Q3: How many employees do you have in Missouri? 
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Q4: On a scale of 1 to 5, with 5 being the most important, please rate the 

importance of freight transportation in convincing businesses to come to or 

grow in Missouri. 
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Q5: What factors are as important as or more important than freight 

transportation in convincing business to come to or grow in Missouri? Please 

choose all that apply 

. 
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1άȡ 7ÈÁÔ ÁÒÅ ÔÈÅ ÇÒÅÁÔÅÓÔ ÓÔÒÅÎÇÔÈÓ ÏÆ -ÉÓÓÏÕÒÉȭÓ ÆÒÅÉÇÈÔ ÓÙÓÔÅÍȩ 0ÌÅÁÓÅ 

select up to THREE options. 
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ATTACHMENT 3: Motor Carriers, Shippers and Receivers 
Interviews/Surveys: 3 responses 

 

Q1: Please describe your overall business model. 
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Q2: Please describe the business sector(s) you serve. Choose all that are 

applicable. 

 

Q5: How many employees do you have in Missouri? 
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Q7: MOTOR CARRIERS: Which industry segment best represents your 

operations? 
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Q8: ALL: What region best describes your operational coverage? 
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Q9: ALL: What is the total number of power units in your fleet, by mode? (i.e. 

tractors, engines, ships, planes) 
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Q10: ALL: What percent of your fleet operates in Missouri? 

 

 

 

 

 

 

 

 

 

Q11: ALL: What freight corridors to you operate on? 
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Q12: AIR CARRIERS: What is your annual air cargo tonnage? 

 

Q13: ALL: What percent of your shipments are domestic versus international? 

0ÌÅÁÓÅ ÌÅÁÖÅ ÏÆÆ ÔÈÅ ÐÅÒÃÅÎÔ ÓÙÍÂÏÌ ×ÈÅÎ ÅÎÔÅÒÉÎÇ ÁÎÓ×ÅÒÓ ɉÉȢÅȢ ÕÓÅ ȰΫΦȱ ÆÏÒ 

50%). 

 

Q14: How many facilities do you operate in Missouri? 
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Q15: CURRENTLY, how do you utilize each mode of freight transportation? 

 

 

 

 

 

 

 

 

 

 

Q16: In the NEXT 3 TO 5 YEARS, how do you plan to utilize each mode of 

freight transportation?  
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1Χέȡ 0ÌÅÁÓÅ ÒÁÔÅ ÙÏÕÒ ÏÖÅÒÁÌÌ ÓÁÔÉÓÆÁÃÔÉÏÎ ÏÒ ÄÉÓÓÁÔÉÓÆÁÃÔÉÏÎ ×ÉÔÈ -ÉÓÓÏÕÒÉȭÓ 

freight network by mode. 

 

 

 

 

 

 

 

 

 

 

 

 

1Χήȡ 7ÈÁÔ ÁÒÅ ÔÈÅ ÇÒÅÁÔÅÓÔ ÓÔÒÅÎÇÔÈÓ ÏÆ -ÉÓÓÏÕÒȭÓ ÆÒÅÇÈÔ system? Please 

select up to THREE options. 
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Q19: What are the biggest challenges for Misssouri freight in the next 5 to 10 

years? Please select up to THREE options. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Q21: How important is freight to the Missouri economy? 
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ATTACHMENT 4: MoFreightPlan.com Surveys: 101 total responses 

Q2: On a scale of 1 to 5, with 5 being the most important, please rate the 

importance of freight transportation in attracting business to Missouri. 
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Q3: What other factors are important to attracting business to Missouri? 

Select up to three options. 
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1Ϊȡ 7ÈÁÔ ÁÒÅ ÔÈÅ ÇÒÅÁÔÅÓÔ ÓÔÒÅÎÇÔÈÓ ÏÆ -ÉÓÓÏÕÒÉȭÓ ÆÒÅÉÇÈÔ ÓÙÓÔÅÍȩ 3ÅÌÅÃÔ ÁÌÌ 

that apply.  
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Q5: What are the biggest challenges for Missouri freight in the next 5 to 10 

years? Select all that apply.  
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Q6: What strategies would you like to see utilized to promote freight 

transportation in Missouri? Select all that apply. 

 

 

  



Appendix D - Stakeholder Outreach   

 
Missouri State Freight Plan |  Appendix D | Page 48 

Q7: In the NEXT 5 YEARS, which freight mode do you expect will see the 

most growth in Missouri? 
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Q9: May we contact you about future opportunities to participate in the 

Missouri Statewide Freight Plan? 
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Freight Forum 
Presentation 
ATTACHMENT 5: Statewide Presentation  
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District Freight Forum 
Summaries  
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ATTACHMENT 6: Central District Profile  
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ATTACHMENT 7: Kansas City District Profile
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