
ALTERNATIVE ANALYSIS PROCESS

Alternative Analysis Process: Tools, Mobility Considerations, and Design Options
This flow chart shows the process from identifying problems with a corridor to implementing solutions.

What Goes Into Intervention Analysis:

Safety: Where are crashes? Where are they the most severe? How does the
roadway contribute to crashes?
Connectivity: What impacts connections to, from, and across the roadway?
Traffic Operations: How do we balance traffic movements with congestion
that may impact safety?
Public Input: What does the community want?
Space: What enhancements can we fit within the existing right-of-way?
Cost & Maintenance: How much money is allocated? What agency is in
charge of various features?

Alternative Analysis Process: Tools, Mobility Considerations, and Design Options

Identifying
Problems

Assigning 
Typology

(How a corridor 
functions and 
who uses it)

Intervention 
Option: 

Road Diet & 
Lane 

Reallocation

Intervention 
Option: 

Intersection
Simplification

Intervention 
Option: 

Pedestrian 
Crossing

Prepare 
concepts 

using traffic 
calming tools

Safety: Where are crashes? Where are they the most severe? How does the 
roadway contribute to crashes?
Connectivity: What impacts connections to, from, and across the roadway?
Traffic Operations: How do we balance traffic movements with congestion 
that may impact safety?
Public Input: What does the community want?
Space: What enhancements can we fit within the existing right-of-way?
Cost & Maintenance: How much money is allocated? What agency is in 
charge of various features?
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Investigating issues in the field

• Defining the character and content 
of the corridor: who uses it, when, and 
how

• Reviewing past plans, policies, and 
projects

• Identifying anticipated user needs 
and priorities

This flow chart shows the process from identifying problems with a corridor to implementing solutions.
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