
2024 INNOVATIONS SHOWCASE



A THREAD THROUGHOUT

Formal reinforcement

Tangible results

Department values

Mission statement

Commission governance



COMMISSION GOVERNANCE

• Development and 
support from the top

• Belief in innovation

• Willingness to take risks 

• Willingness to support 
employees taking risks



MISSION STATEMENT

Our mission is to provide a world-
class transportation system that is 
safe, innovative, reliable and 
dedicated to a prosperous Missouri.



DEPARTMENT VALUES

• Be Safe
• Be Accountable
• Be Respectful
• Be Inclusive
• Be Bold
• Be Better
• Be One Team



TANGIBLE RESULTS

• Performance tracking
• Innovative approaches for 

better results
• Innovation tracked to maintain 

engagement
• Message matters in the face of 

failure



2024 INNOVATIONS SHOWCASE

Visit MoDOT’s Showcase Homepage to view videos 
and descriptions of Showcase innovations. 

www.modot.org/innovations-showcase-homepage

http://www.modot.org/innovations-showcase-homepage


PRODUCTIVITY 
CATEGORY



PRODUCTIVITY STATEWIDE WINNER

Operator Alert System – SE 



PRODUCTIVITY STATEWIDE WINNER

Recovery – KC 



PRODUCTIVITY STATEWIDE WINNER

Winter Snow Shift – SE  



PRODUCTIVITY STATEWIDE WINNER

Street Light Labeling – KC 



PROJECTS 
CATEGORY



PROJECT STATEWIDE WINNER

Typical Applications App – SE 



PROJECT STATEWIDE WINNER

Review Comment 
Record Sheet – SW 



PROJECT STATEWIDE WINNER

New and Improved SIMS – TP  



PROJECT STATEWIDE WINNER

Joplin-Crowder College 
Collaboration – SW 



TOOL & EQUIPMENT 
CATEGORY



TOOL & EQUIPMENT STATEWIDE WINNER

Snowplow Frame Jack – SE



TOOL & EQUIPMENT STATEWIDE WINNER

Adaptable Slope 
Tractor Sprayer – NE 



TOOL & EQUIPMENT STATEWIDE WINNER

Wear Resistant Bearing – SE 



TOOL & EQUIPMENT STATEWIDE WINNER

Signpost Step Plus – SE 



DIRECTOR’S
AWARDS



DIRECTOR’S SAFETY AWARD

photo

Tailgate Wrap – SL 



DIRECTOR’S SERVICE AWARD

photo

Customer Service 
Standard Responses – CR 



DIRECTOR’S STABILITY AWARD

FACS Electronic Data Sharing – FS 



DICKSON PEOPLE’S 
CHOICE AWARD



DICKSON PEOPLE’S CHOICE AWARD

photo

Signpost Step Plus – SE 



Be Safe Driving Home

Congratulations 
and

See you next 
year!



Please leave your nametag and 
lanyard in the box by the door

 when you exit this room. 

Tear Down Procedure
Start with the 

Productivity and Project Tables

Equipment begins after all 
tables are cleared. 

PPE must be worn while 
equipment is moving 
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