2024 INNOVATIONS SHOWCASE




A THREAD THROUGHOUT

Commission governance
Mission statement

Department values

Tangible results

Formal reinforcement



COMMISSION GOVERNANCE

Development and
support from the top

Belief in innovation
Willingness to take risks

Willingness to support
employees taking risks




MISSION STATEMENT

Our mission Is to provide a world-
class transportation system that is
safe, innovative, reliable and
dedicated to a prosperous Missouril.




DEPARTMENT VALUES

« Be Safe

« Be Accountable
 Be Respectful

« Be Inclusive

« Be Bold

« Be Better

« Be One Team

I MoDOT



TANGIBLE RESULTS

« Performance tracking

* |nnovative approaches for

oetter results

* |nNnovation tracked to maintain
engagement

 Message matters in the face of
fatlure

I MoDOT




2024 INNOVATIONS SHOWCASE



http://www.modot.org/innovations-showcase-homepage

PRODUCTIVITY
CATEGORY

I MoDOT



PRODUCTIVITY STATEWIDE WINNER




PRODUCTIVITY STATEWIDE WINNER
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PRODUCTIVITY STATEWIDE WINNER
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PRODUCTIVITY STATEWIDE WINNER
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PROJECTS
CATEGORY

I MoDOT



PROJECT STATEWIDE WINNER

Typical Applications
Beyond the Shoulder

Work on the Shoulder

Work Within the Traveled Way of a
Two-Lane nghway

m- “‘H' *'h-.a [

* Work Within the Traveled Way at an §

| ____Intersection and on Sldewalks

Work Within the Traveled Way of a
Multi-Lane Highway

L 4

Work at Railroad Crossing




PROJECT STATEWIDE WINNER

Missouri Department of Transportation

Final Disposition Codes

A_Acoept Comment - cormect or clanty plans pror 1o next design phase

=5

Core Team Review Comment and Record Shoat (RCRS)

C. Clanty or Discuss Comment - résolve pnor to next design phase

D. Dsmiss Comment - ng modifications to plans required

o - Progect Phase:
MoDOT Development Coordinator:
Proi e Developer or Consultant
City: County:|
MoDOT Route Local Road: |
Final Disposition by
D wﬂ e Yo sreslu 3 :'; Core Team Submitted to Design Team Response Lo MoDOT Project Managor
YYYY-MM-DD for i Reviewer Comments. Consultant Core Team Reviewer Comments
Code Date
reviewed

[Sulbsmittal being
[




PROJECT STATEWIDE WINNER

SIMS - Project Search

& STIP Information Managemen Search Criteria Hide Menus
Project Search

Report Menu ProjectNumber: [ | District: [~ county: | [ ADAIR = Route: | |
Amendment Dafes Project Status: Fiscal Year - From: || Tor L] AnDREW . Descripton: | |

SIMS Manual [] ATCHISON
[ ] AUDRAIN ¥

Search || Clear | Map Search by Area District Comments: | |

Reason/Remarks: | |

[ Show All Versions

Detziled Work: |

Additional Search Criteria

| Customize Columns || Clear Filters |

Project
Count

Projert o | Proect L e mo (4 Award Ve (% Pruect

Project —
= [ L — | EEIL - - Status Version / Location Manager Date Const Total

Number

4 Safe and
Sound bridge
. ANNUAL improvements
E 0B0801 SQUTHEAST N VARIOUS Various ACCEPTED UPDATE at various
locations in
District 10.

Paving,
diamond
CAPE ANNUAL grinding, and
& 0D0S00K SOUTHERST, | N cirarpeay | KE ACCEPTED | ppare shouiders
from Rte. 25
to Ree. 61.

GRADING,
ANNUAL PAVING AND
E 010428 SOUTHEAST N PEMISCOT 55 ACCEPTED UPDATE BRIDGES 1.0 1/1/9999 30 $0 0
MILE SOUTH
OF RTE. 164

Grading,

CAPE ANNUAL paving, bridge
® 010767 SOUTHEAST | N 5555 ACCEPTED 2.4 mi. NJO of 8 2006 7/28/2006 $9,526 11,032 0
GIRARDEAU UPDATE ol i

9999 $21,713 $21,713 0

8 2005 7/22/2005 $1,129 $1,179 0

« cEm—— > | _ Int




PROJECT STATEWIDE WINNER
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TOOL & EQUIPMENT
CATEGORY

I MoDOT



TOOL & EQUIPMENT STATEWIDE WINNER




TOOL & EQUIPMENT STATEWIDE WINNER

I MoDOT



TOOL & EQUIPMENT STATEWIDE WINNER
g




TOOL & EQUIPMENT STATEWIDE WINNER




DIRECTOR’S
AWARDS

I MoDOT



DIRECTOR’S SAFETY AWARD

MoDOT



@

DIRECTOR’S SERVICE AWARD

=

CR

SharePoint

Communications

Home About Us

Standard Messaging

@
o

Title

Dead Animals: Standardi...

Social Media

@ Copy link

wdard Respon

£ Editall @ Copy link

Dead Animals: Standardized Responses to General -
Customer Concerns

B Title *

Dead Animals: Standardized Responses to General Customer
Cnnrernc

7 Item Type

Standard Response

4 Topic

Deer and Wildlife

= Description

-Ask for the specific location and type of animal.

-MoDOT crews will pick up any dead animal on a highway that is
a safety hazard, meaning that they are in the driving or passing
lane, or partially in either lane or on the shoulder.

See more

@ Mae |ink =l




DIRECTOR’S STABILITY AWARD

R - o —
€ O @ () httpsy//websit.dot.missouri/facs3/stip/worksheet/SE0 15 7 (4] a m = & | - o

[0 FS Program Team 1) Admin  [7) Federal Aid [ Improve 170 | Miss.. & Cognos [ eAgreements W FACSI [ FME (D Timesheet [ Commission Secret..

13

FACS3 of  Search Programs Fund Codes Credits - Local Agencies Block Signature Admin » Recent ~ [ FACS Access  Help.

Details Pr '.{Iﬁ Funding Funding Sources Other Clearances Federal Approval End Date Transactions
mn EDS Enabled? ® Yes No EDS State: NotAdded Next EDS Action: add Pending EDS Action: none
Signatures: Level 1: Level 2: Level 3:
Worksheet Status: New e Recv'd in RM:
Project Phase: -- Please Select - b4 Submit Date:
Oblig. Reason™: Approval Date: m
Remarks
Notes:

Federal ID Number: - PE Date:




DICKSON PEOPLE’S
CHOICE AWARD

I MoDOT



DICKSON PEOPLE’S CHOICE AWARD




Congratulations
and
See you next

4@* year!
1.@7

Be Safe Driving Home =



Please leave your nametag and
lanyard in the box by the door
when you exit this room.

Tear Down Procedure
Start with the
Productivity and Project Tables

Equipment begins after all
tables are cleared.

PPE must be worn while
equipment is moving
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