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What is TPM? +PM,

Transportation Performance Management
is a strategic approach that uses system

information to make investment and policy
decisions to achieve national performance

goals.
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TPM Framework JPM,

1. Strategic Direction

[” Strategic
—= Direction

2. Target Setting

3. Performance-Based Planning -

Setting

4. Performance-Based
Programming

U Performance-

[] Performance- D Data Usability
—= Based Planning —

——= Based Programming & Analysis

5. Monitoring & Assessment

= Management

C.1 Data Quality D.1 Data Exploration

C.2 Data Accessibility & Visualization
H : H C.3 Data Standardization D.2 Performance
6. Reporting & Communication e Dlagnostics
C.4 Data Collection D.3 Predictive
Efficiency Capabilities
C.5 Data Governance

A. Organization & Culture

DB Reporting 05 Monitoring
—— & Communication —> & Adjustment

B. External Collaboration &
Coordination

C. Data Management
B External

D. Data Usability & AnalySiS D Collaboration & Coordination
B.1 Planning & Programming

B.2 Monitoring & Reporting

CMM has 10 components




Assess maturity
level

Iterate and Determine
improve action steps

Develop/ Review

undertake action Implementation
plan Steps
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TPM CMM Levels of Maturity 1PV,

1.Initial

2.Developing

3.Defined

4.Functioning

5.Sustained
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How g ger THER®

Ad hoc, uncoordinated, firefighting, champion-dependent

Nominal framework (e.g., organizational roles) being defined and
systematic approaches starting to emerge

Framework and systems defined but not fully implemented or
effectively supporting decision making

TPM practices have been institutionalized, information used to guide
actions, data improvements being pursued, basic predictive and
tradeoff capabilities in place

TPM will survive across new leadership, managers using performance
information, data effectively managed, and external stakeholders
view performance results as useful in promoting accountability and
transparency



Questions

Michael D. Nesbitt

Senior Transportation Specialist
Office of Transportation Performance
Management

Federal Highway Administration
(202)366-1179
michael.nesbitt@dot.gov
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Site Demonstration

www.tpmtools.org



https://www.tpmtools.org/
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