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Missourl’s Long Range
Transportation Plan

e Last plan completed in 2014 —
included extensive outreach efforts

e 2018 LRTP Update

e Update transportation system
goals

* Assess customer expectations for
the transportation system for the
next 25 years

e Qutreach almost exclusively online




MoDOT’s 2014 LRTP:
Building the Foundation
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MoDOT’s 2018 LRTP Update:

Online Outreach

MoDOT LRTP Update

WELCOME

Citizen's Guide to Missouri's Transportation Future

(@ Progress &2

The Missouri Department of Transportation is updating the state's Long Range

Transportation Plan and we want to hear from you!

Because it's time to update the Long Range Plan, MoDOT wants to hear
your thoughts on the four goal areas: Preservation, Safety, Economic
Development, and Connections & Choices as well as other transportation
priorities. We appreciate your input!
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MoDOT’s 2018 LRTP Update
Online Outreach
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LONC RANCE PLAN UPDATE
September 2017

Missouri’s transportation system safely and reliably connects people with jobs and services, connects businesses with
suppliers and customers, moves students to and from school and allows visitors to explore the state’s many destinations.
To help make strategic decisions, meet Missouri’s future transportation needs and be good stewards of taxpayer dollars,
‘the Missouri Department of Transportation (MoDOT) is updating the state’s Long Range Transportation Plan (LRTP).

What is a Long Range Transporiation Plan?
An LRTP sets a 25-year vision for the state’s

system. ing the LRTP is a multi-
modal planning effort that looks at the state’s highways

and bridges, as well as rail, ports,
The LRTP allows  ayiation, transit and bicydle/

Transportation Goals
The current LRTP includes four goal areas, developed
with extensive stakeholder and public input:

@ ion: Take care of the

system and services we enjoy today.

Safety: Keep all travelers safe, no matter what

Promoted through: e

the needs of its  The state’s current LRTF, A Vision meode of travel.
Transportation
\ . . bmpleted in 2014 and | :) i Make i in the
MoDOT Missouri plan will set the ion system that spur ic growth

rf E m E E 'MJ#\ZMS, :ndmm,nhs

@ Connections and Choices: Give Missourians
ransportation Plan better transportation choices.

* Email blast to
stakeholders —

MoDOT News Release We want to be sure we're focusing on the
needs that are most important to you.
Please visit our online survey and let us
know if the existing goals should be the
focus going forward. We also need your
n system. input on transportation priorities.

w Department of Transportation

About s Travelers  Business  Bidding  Flans & Projects  Other Transportation  Wews & Information  Programs & Services  Safety  Careers

We Want to Hear from You!

Septamber 11, 2017 11:32 AM s and customer
MoDOT Launches Statewide Survey for Long Range Transportation Plan -

* News release

JEFFERSON CITY - The Missours Department of Transportation today launched & statewide survey to sobot public input about the vision for the state's erformance
transpostation prionties. The Lang Range Transportation Plan (LRTP) is & federally required process that sets the stata’s 25-year vigion for transportation.

“Our long range planning process is a critical time for our department to assess the needs of our system and hear directly from our customers - the B
citizens of Missauri - to ensure Gur printies match the necds of our people,” said MEDOT Directar Patrick McKenna, “As we wark to be qood stewards of e available,
taxpayer dellars, the LRTP gives us the ability to review public and stakehaolder input and address those customer needs,” “tation needs, and

I Ij an.
. e e Missauri's current plan was approved in February 2014, but new federal laws and regulations require additional content, including lyllzm per!urmancz
a C t S t metrics and targets. As MoDOT updates its LRTP, the depanmen: will veview the goals established in 2014, including g , safel b The ‘!"""' survey should take less than
development, and connections and choices. In addwun this year's plan will be the first time Missouri examines how to prepare for &ulwnomous and : 10 minutes and can be completed from a
connected vehicles. smartphone or a computer with internet

MoDOTLRTP.metroguest.com

egin preparing for
MoDOT is gatherng public input for the plan through an online survey tool. The survey = which takes approximately 10 minutes to complete - was Jehicles (AvV/CV). st "'V'Nl T s
developed as a simple way for all Missounians to weigh in, The survey is available starting teday and will remain open through Wednesday, Oct, 11, home, visit your local library or MoDOT
Interested citizens can take the survey by visiting https://modotirtp. metroquest.com/_gn a computer, smartphone or tablet. MoDOT encourages those who district office to take the survey.

L]
[} IVI O D O I W e b S I t e need access to a computer to visit their Jocal public libeary or MoDOT District Office. MoDOT District Offices will alse have paper copies of the survey
available,

Missouri has the nation’s seventh largest state highway system, with 33,856 miles of roadways and 10,403 bridges, Balancing the preservation and ’ MLLOT
mamtenance of the current system with new demands and infrastructure prionties requires strategic decsion-making that can only be accomplshed with ’ mm :‘m“‘m A LR;;;;;:;;;"““ )
inzights fram the public and stakehaldars. The public-input process is entical to MaDOT's planning process, Ben_Reeser@modot.mo.gov or 573-

. .
. The final plan will ke available for public comment in the spring and will be presented to the Missouri Highways and Transpertation Cemmissien fer review
and consideration for approval at its May 2018 meeting.
Additional questions abeut the survey and the long range planning process can be addressed by calling customer service centers at 1-888-ASK-MaDOT
(275-6636), or by mail to Transportation Planning, P.0, Box 270, Jeferson City, MO 65102,




MoDOT’s 2018 LRTP Update:
Online Outreach

Promoted through:

 Social media —
free and paid

S8 Missouri Department of Transportation
3 September 19 at 12:00pm - &

Do you care about Missouri’s roads? If so, we want to hear from you. Take
the survey now. hitp:/bit ly/2eHKkGKV

oy Like () Comment > Share ¢

0% 55 Top Comments *
36 Shares

September 28 at 12:00pm - &

@ Missouri Department of Transportation e

Which direction should we take our transportation future? Let MoDOT know
by taking this survey. http://bit. ly/2eHKGKY

= g " o —
S e |

oy Like ([ Comment > Share &~

[ PO Top Comments ™

27 Shares




MoDOT’s 2018 LRTP Update:
Social Media Reach (Paid and Organlc)

Paid Social Media Reach (Facebook) @D osoun Oepariment of ansporate
e 363,122 total impressions Pl and we nead yout help. 6t MODOT know what o

want to see in Missoun’s transportation future by taking this
survey. hitp://bit Ily/2eHkGKY

e 4,122 reactions
e 995 shares
e 511 comments

MISSOURI'S
TRANSPORTATION |\ [ufur

Organic Social Media Reach

Facebook Twitter
e 167 reactions e 77 re-tweets
e 117 shares e 83 comments

e 83 comments e 58 likes [Paid Post]




MoDOT’s 2018 LRTP Update:

Online Outreach

e Asked planning partners to
help spread the word

e Paper and Spanish language
versions made available

e People without computers
encouraged to visit libraries
or MoDOT district offices for
access

What Can You Do?

* Take the online survey: modotirtp.metroquest.com

* Share the online survey with your contacts

* Share the website and factsheet: www.modot.org/LRTP

* Invite MoDOT staff to present at an upcoming meeting

* Email MoDOT and let them know how you’re helping share
information, promote participation and what you’re hearing

J‘_%




Who Did We
Hear From?

e Survey open 1 month
* 7,716 participants
* 5,000+ comments

e 74% of people
provided a zip code

* Created heat maps to see location
of participants

&=l

MQ Zip Codes

Count (Sum)




Who Did We Hear From?

About How Many Miles Do vou Drive Per Year? What Is Your Age?

0% 20% 40% 60% 80%  100% 0% 20% 40% 60% 80% 100%

< 10K - 17% 18-29 [ 12%

30-39 - 21%

1% 65+ - 13%

None




How Did
People
Participate?




What Did We Hear: Goal Areas

Do you agree or disagree with each of these as a focus for the next 25 years

W Agree ™ Disagree

100% 98% 95%
86%
’ 81%
75%
50%
25% 14 % 19%
2% 5%
Preservation Safety Economic Connections

Development & Choices
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What’s Most Important to You?

Rate each scenario between 1 — 5 stars

Averaqge Ratings

) 8.8 & §*¢ ) 8. 8.8 \§%¢ ) 8.8 §AQ%¢ 8 AQARA(

Improving road and Seeking new revenue Expanding the Keeping my

bridge conditions, for other transportation transportation transportation costs
which means paying options, such as system (adding lanes, the same, even if that
a little more and increased public transit building new roads and means the condition of
limiting the and rail, or bicycle and interchanges), which the system declines
construction of new pedestrian facilities. could mean paying over time and no new
roadways. more or seeing the facilities are built.

condition of the system
and services decline.

&




Additional Outreach Efforts

Updating LRTP goals

* LRTP presentations
at existing meetings

MoDOT LRTP Lipdate

Seeking input online at: g
modotlrtp.metroquest.com [

e Statewide webinars inputwill sl contit
. . . .| goals and rank
Which of these do you thin \ .
t h at N CI u d e | lve have the biggest irz:pact ol transportation priorities TR Ty i
. transportation system? T s e
p O I I I n g A. The shifting of population from r

B. Missouri’s increasing aging popu

C. Young people being less interested in
driving and wanting more transportation
options

D. Technological shifts: (Self-driving cars,
electric vehicles reducing motor fuel
revenues)




Lessons Learned

e High-touch and high-tech outreach efforts each have their place

e The time invested in developing contact lists pays off

e Engaging your partners is important — ask for their help

* Preview content with other people in your agency — ask for feedback
» Keep people in your agency in the loop — they can help promote

e Reduce the number of open-ended questions where possible

e Simpler is better, but not always easier




