Planning for
uncertainty
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The future seems less predictable
than ever...
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How do we plan for all that?

TODAY PLANNING HORIZON

Forecasts? _@ POINT FORECAST

Planning for a short
term pointin time.
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Risk . RISK MANAGEMENT .
Identifying and planning for both
short and medium term risks.
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Early Outcome: @@
Automated Vehicle Planning

¢ Late Summer 2017
» Develop Task Force Advisory Group
¢ |dentify key stakeholders
* Review existing research and efforts

* Fall 2017
¢ Begin policy committee and stakeholder engagement

* Determine status of current and desired pilot projects and potential
funding

* Winter/Spring 2018
* Continue stakeholder engagement to develop strategic
implementation framework and timelines

¢ Summer/Fall 2018

* Finalize recommendations for strategic
implementation of defined individual focus areas

7 Focus Areas:

 Travel demand and system performance
* Infrastructure, planning and investment
» Data management and cybersecurity

e Environment and land use

 Equitable access and mobility services

e Economic and workforce opportunity

e Certification, liability and insurance




REGIONAL TRANSPORTATION PLAN

* Build on driving forces scenarios

* Regional vision and policy framework
*Investment scenarios

* Sensitivity analysis

* Performance measures

* Strategies and projects
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