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Benjamin S. McCabe started transcription
[image: ]
Benjamin S. McCabe   0:03
The agenda.
So again, welcome me to the pre bid meeting.
I want to everybody know at the conclusion of this meeting the agenda, meeting minutes, the transcript, the attendance list will all be posted to Modot's Prebid website so and we'll provide that on the agenda as well.
I want to remind everybody to mute your microphone.
So if you haven't done that, please do so.
We will have time at the end of the meeting for questions and answers.
And we will have stops throughout at critical point.
Allow for questions as well.
So wanted to give you a heads up about that.
So with that, I will introduce the folks on Modot side.
So I'm Ben McCabe, the project manager for Modot on this project.
I.
Chris Shanks is not on the line, but he is a Modot Bridge project manager.
I see.
I'm looking at the attendance, Alex Saida with Modot. The railroad group is on.
See Larry Shepperly is on as well with Modot Railroad.
[image: ]
Greer, Tom   1:08
Jeff Hardy looks likes on here.
[image: ]
Benjamin S. McCabe   1:09
Looks like Jeff Hardy is on.
I see.
Christopher Carlene, with construction, is on.
And.
I think, and Laura Alderson with our bid services group is on.
Am I missing anybody from Modot?
[image: ]
Curtis M. Owens   1:30
Fergusons with rail group.
[image: ]
Randy Hitt   1:30
This is Randy hit then.
[image: ]
Benjamin S. McCabe   1:32
Hey man, thank you for attending. Anita, go ahead.
[image: ]
Anita M. Clark   1:39
Anita Clark, estimator from Mona.
[image: ]
Benjamin S. McCabe   1:39
Anita, see your hands raised.
Good to meet you meeting. So all right.
And then I will let Tom, if you could introduce the design professional side.
[image: ]
Greer, Tom   1:52
Absolutely, Tom grier.
Nice to see you, everybody.
Project manager on this job here, and an engineer of record for a good portion of the job. Burns and McDonnell. We have trek who is also a sub on the design team for this project and we also have Julie Sarson on the line, our project sponsor.
[image: ]
Benjamin S. McCabe   2:17
We're good.
So also on the line we have several outside agencies. So we've got and Tom help me out here.
I think we've got folks from City of Kansas City on there and John Ready.
Did you see on here?
[image: ]
Greer, Tom   2:32
Mm-hmm.
[image: ]
Benjamin S. McCabe   2:33
John, did you want to introduce the folks from your side?
[image: ]
Reddy, John   2:34
Yep.
I'm John Reddy, facilities project manager for KC Water and.
I'm not sure if there's anybody else from water on this call.
[image: ]
Benjamin S. McCabe   2:48
OK. And I see Nicholas Bossanetto from public works as well, so.
[image: ]
Bosonetto, Nicolas   2:53
Yes, good afternoon.
[image: ]
Benjamin S. McCabe   2:55
Yep. Thanks Nick for coming.
So we've got folks in the railroad here as well.
And let's see.
Tom, you wanna help me out with this, folks? Looking through the meeting right now to see if those folks are here.
[image: ]
Greer, Tom   3:09
Looks like we have Jake from.
[image: ]
Swanson, Kristopher   3:10
You got you got Chris Swanson with the BSF railway manager of engineering and then you got Jacob Risnicki, who is manager of public projects.
[image: ]
Benjamin S. McCabe   3:21
Yeah. Thank you guys very much for attending. We appreciate that.
I see Miranda from the north Kansas City levee district.
Miranda, do you wanna introduce yourself?
And maybe she can't hear us so.
[image: ]
Greer, Tom   3:41
And it looks like we have Julia from the core.
[image: ]
Julia Swanson USACE   3:47
Hi there.
Yes, I'm here.
[image: ]
Benjamin S. McCabe   3:49
Yep. Thank you.
So am I miss anybody from the outside?
If not.
[image: ]
Jim Mehnert   3:56
Yeah.
[image: ]
Greer, Tom   3:56
Julia, she's the 408 coordinator, Jim Maynard.
[image: ]
Jim Mehnert   4:02
Hey folks, I'm Jim Maynard, representative. You say Sen.
We're kind of responsible for protecting the flood protection.
We're pretty close here so thanks.
[image: ]
Benjamin S. McCabe   4:14
Good. I catch her, everybody.
[image: ]
Greer, Tom   4:19
And on behalf of the Levee district, we have Miranda and Jared as well.
[image: ]
Benjamin S. McCabe   4:31
Thank you. So all right.
With that, we will move on to the project overview.
So this is the bridge replacement project over the BNSF railroad.
It's the northbound 169 bridge. Total length of the project's about 0.314 miles.
Just a quick scope of the project.
It is a viaduct bridge replacement.
There is a retaining wall to be rebuilt or to be built to approach roadway and drainage associated with the project.
Adjacent infrastructure on the east side is the the BNSF Railroad Murray Yard.
The North Kansas City Levee District is this project parallels and passes on top of the levee district.
KC Water facilities are located to the West and east of this project, with piping going underneath the bridge.
Various other utilities and of course the the downtown airport is in the vicinity and then the Missouri River.
On the West side as well, so.
Project with a lot of constraints so.
Schedule a project the bizarre, due to be open March 20th.
That knows to proceed is May 18th of 2026.
Anticipated start date would be around July 1st and that's pending four O 8 permit clearance.
I did want to mention the project is set up with a completion date of June 30th 2028.
And there is an incentive in this in this contract of $1500 per day for each day in advance up to 100 a $150,000.
About maximum so.
Moving on to right of way.
The project is within available existing permanent easements and then we have are moving forward with acquiring temporary construction easements for the project as well from three different property owners.
City, Kansas City.
The easements have been acquired.
The BNSF railroad.
We are working on acquiring that easement and then the Northland, Kansas City Levy District, we're getting a small temporary easement from them as well.
So all those are moving forward.
Except for Kansas, City has been acquired.
And Tom, are you tackling the utility section?
[image: ]
Greer, Tom   6:57
I'd be happy to hop in on that, but basically you guys will see a rather complex geometry bridge and some of that is just driven by the many constraints around the site here.
That folks that have looked at it more in depth are well aware of, but the bridge layout was set up to avoid conflict with major utilities. So not a ton of really big relocations anticipated on the job, but there was AT&T.
Attached to the bridge that was abandoned and removed.
Don't have to worry about that one.
There was some pot holding information of some of the critical utilities adjacent to the bridge that has been provided. As for information only electronic deliverable.
That can be accessed online.
There is a little bit of BNSF Force account work still pending to get some of the overhead power lines.
In the yard, buried to be out of the way for construction and a little solar panel that has to do with the switch nearby under their that we're looking to get moved and that's still a little bit pending.
But it has been at least started with getting those those things going when we get to the railroad part of the meeting, we can maybe ask for an update there.
Otherwise, there are a number of other projects planned during the time frame of this project in the vicinity of the area for KC Water, they have a vertical wells project.
And a horizontal collector project that could be consideration, BNSF, we have that limited force account work and then the North Kansas City Levy District, there's a little bit of a project.
They have the Perkins burn under seepage.
Replacement project and that Levy District project is kinda off to the northeast.
So it should be mostly out of the way.
KC Water should hopefully be able to provide an update with where they're at on some of their other projects, but.
All of these are not necessarily anticipated to be a huge issue for this project, but just something to keep in mind so you guys will see some special provisions that provide contacts for these projects and just.
Make everybody aware of of that as a consideration so.
I think that's all I had on that one and we can get some more updates as we get into those portions of the meeting dedicated to the different third party entities.
[image: ]
Benjamin S. McCabe   9:45
Alright, am I covering the environmental time? I lost track.
[image: ]
Greer, Tom   9:50
Go ahead.
No problem. Yep.
[image: ]
Benjamin S. McCabe   9:51
OK.
Alright, so just touching on the items here are the C2 has been cleared.
We have our C2 approval.
All all items in the res are cleared as well.
The Corps of Engineers 408 permit is pending.
There is a JSP informing folks about that that status of that.
And we may be putting out an addendum modifying that a little bit here.
So we'll talk about that as we go forward.
And then you have a note in there about the MBTA restrictions from April first to July 31st, so.
[image: ]
Greer, Tom   10:33
OK.
And we'll give a little bit of an overview for the bridge work requirements.
So here we've got the new proposed bridge, primarily the viaduct, a 9/6/06.
It's a little over 1000 foot long pre stress and you go to Viaduct Bridge with four units.
There is the wall that Ben mentioned.
It's amse wall type with lightweight cellular concrete fill, and there's some limitations for care for excavation around the levee that is shown in the cross sections and different things.
And all of that's intended to use in place.
That existing wall below to avoid additional impacts to the railroad and some of those other issues that could be encountered there.
So a lot of constraints here we've got.
Various unique other requirements in the project plan sheets with the details and different notes.
Also in our JSP so you guys will see in there the sign structure anchored to the invent one also permanent shoring up on the North End.
Clearance signage below the bridge for the access Rd. that goes below the bridge.
The North End has a slab span and there's a.
Railroad fence and we will say that there are some negotiation about that fence that's ongoing and there'll be some updates more than likely to that fence coming out in the addendum that Ben mentioned so.
With that, Ben, I'll kick it back over to you on this.
Traffic controlled information.
And Ben, you are muted.
[image: ]
Benjamin S. McCabe   12:30
Yeah. Thank you, Tom. So Yep.
[image: ]
Greer, Tom   12:32
No bro.
[image: ]
Benjamin S. McCabe   12:33
So the northbound direction of 169 is currently closed and had to be closed.
Recently. So we have a project to resurface 169 and they are going to be installing a crossover via change order on that project to have head to head traffic in the southbound direction.
So the plan is to have that resurfacing and the crossover in place before this project starts.
We are working through the details on how we're gonna maintain that crossover in the construction signing and the various traffic control components through the life of this project.
But the plan would be for the crossover to be in place throughout construction of the bridge. So.
Let's see what else we have.
Let's see traffic control restrictions. The World Cup restrictions from June 9th to July 16th.
No impacts to the north, to the head to head setup.
We're going to have in the southbound lanes.
Impacts to southbound 169, we limit to nights and weekends only.
Do the traffic restrictions that come with that so.
I miss anything on that one.
[image: ]
Greer, Tom   13:55
I think that covers it.
And then.
Beyond that, another item that we'll folks will see in the lighting package is.
For information only electronic deliverable.
Document that shows the concept phasing that the design team developed and shared with the railroad.
To get through those approvals.
It is not an approved phasing or anything like that, but just was intended to present a constructible solution for the project, and so folks should be aware that at least they've had some eyes on that, and it primarily assumes that there's a good amount of staging set up.
In the area to the West.
And that there would be some closures of the the existing South.
Bound Bridge route that will have the head to head traffic at different critical stages of construction.
And that's something that Modot's aware of and has some restrictions around it. Like Ben mentioned, so.
And with that, I think we can go to Casey Moe here and knock that out quick and then Ben, I think you mentioned that there is a desire to move up the the core discussion in the meeting. So we can do that perhaps.
After KC MO, what do you think?
[image: ]
Benjamin S. McCabe   15:40
That sounds like a good plan.
Let's do that so.
I don't know how to. Yep. Go ahead, Tom.
[image: ]
Greer, Tom   15:45
OK.
[image: ]
Benjamin S. McCabe   15:46
I don't know how to. I think you mentioned the KCMO projects.
I don't know, John, if you wanted to provide an update, some of those projects for the group?
[image: ]
Reddy, John   15:55
I can.
I can.
I'll do my best here. The vertical well project, we had a bit opening on February 10th, 2026.
We have an anticipated notice to proceed as of May 4th, and that project should take about under a year to do.
I don't know the exact timing on it, but but we were looking to and that would be work along the wells that go.
Up along the river area.
Uh, the horizontal collector? Well, project is currently on hold.
We will.
We've gotta wait for our next bond election, which won't be until August, before we actually have put the project on the OR out for bid. I believe so.
I don't know the exact timing of that, but if we bid it in August, you've got about probably 6 months from the bidding.
To the start of the any construction on the horizontal collector.
Well, so that wouldn't be until probably sometime early next year.
Or maybe middle next year.
And what was the other project or was there one?
[image: ]
Greer, Tom   17:08
I think that was it.
I know we were talking about that fiber bore, but I think you guys got that done a while back.
[image: ]
Reddy, John   17:17
Before or the vertical collection wells, the contractor is gonna be Mega KC. If you need to do any coordination.
So.
And I don't have the contact at mega, but as it comes up, if it is needed I can get that to you guys.
[image: ]
Greer, Tom   17:42
OK.
[image: ]
Benjamin S. McCabe   17:44
Thank you.
[image: ]
Greer, Tom   17:46
I know a couple other things we wanted to throw out there for the group include.
That it will be a requirement to have an access Rd. to be maintained for the third parties at all time. The existing access Rd. is used by KC MO KC Water the Levee District and also the railroad so that.
Concept phase in that.
Was provided did show kind of the construction of a alternate access Rd. down below in the bottoms and so just something to be aware of there as well.
But KC MO is going to require a utility protection plan to be submitted.
And that's something that's also shown as a requirement in the JSP's.
And John or Nick?
Anything to share about kind of what you guys are looking forward to see in that submittal?
A different kind of information.
There's quite a lot of different utilities down in that bottoms area that likely to be used as a staging area.
That will need to be protected if there's rather a large equipment down there.
[image: ]
Bosonetto, Nicolas   19:10
Yeah, I think you know, it'd be good to know what what kind of utilities are down there.
Is that is that city owned property or?
[image: ]
Greer, Tom   19:25
Yes.
[image: ]
Bosonetto, Nicolas   19:27
OK. Have you have you talking with our General Services about using the property or or having access to it?
[image: ]
Greer, Tom   19:38
Yeah, we have a temporary easement.
All recorded and everything.
[image: ]
Bosonetto, Nicolas   19:45
OK.
Yeah, it sounds like sounds like you're ahead of the game then?
[image: ]
Greer, Tom   19:49
Yep, Yep. And some of those requirements were things that were kind of mentioned in the process of coming up with that. Ben, anything else to add?
[image: ]
Benjamin S. McCabe   19:59
Nope, you covered everything I did.
Yep, so.
[image: ]
Reddy, John   20:03
I think as far as water goes, that our biggest concern is any type of heavy equipment that would be parked on top of our water mains in the area. The specifically in the intake area. That's really old concrete pipe in there and we just don't want to we.
Want to make sure the pipe's safe and doesn't get broke by any traffic or anything over it.
Not that I think that would happen, but.
That was our. That's our main issue.
[image: ]
Greer, Tom   20:34
Yeah, I mean it's it's kind of understood that there's gonna be some.
You know, usual grading of site prep of the staging areas and things like that. And hopefully those things can be considered to have some good protection over some of those critical utility locations if need be.
Just something for the contractor to work out in their means and methods, but more or less review an approval by the KC MO KC. Water folks will be.
Required. So I think that is all we had for KC. Val, Casey, Water then, unless there is anything else you thought.
[image: ]
Benjamin S. McCabe   21:21
No, I can't think of anything else.
OK.
[image: ]
Greer, Tom   21:24
OK.
And Next up, we'll go to the core and the Levy district.
And then after that, we'll go to the railroad and we'll just say generally to the group that we've had a lot of discussions, a lot of meetings walking through a lot of the details of the projects, working through some of the different requirements that these third parties are.
Gonna have for building this.
Feel like we've built a pretty good consensus about everything.
And have everybody aware.
So we've done our best to try and define what these requirements are gonna be, but just wanna make sure that there's been quite extensive coordination and lots of meetings over multiple years to kinda end up with where we're at to hopefully set things up in a good way.
Of everybody needing to work together on this as it's gonna be required to get this bridge built, but.
Go ahead, John.
It looks like you have your.
And up.
[image: ]
Reddy, John   22:29
Oh yeah, one thing I forgot to mention is that with the intake area being kind of we're allowing easement use through there. It is a 24 hour operation.
So we have to make sure that you do not block our staff from getting access into the intake building or access to the site.
So that's just something to make sure we maintain.
That in that area.
Thank you.
[image: ]
Greer, Tom   23:01
OK.
Well, sounds good and.
For the Corps of Engineers and the Levee District, we can say that the 408 is still pending.
We can say the design review is complete.
And the final document that was submitted for the 408, there's intent to have that included as well with the electronic deliverable.
So folks are able to get eyes on that.
But it does appear that that may need to be added as an addendum, so that'll be coming. If it is not on there already. And we're also with the core currently working through a funding agreement through construction.
I think it's known these days that sometimes we can hit a set snag with the core and their funds available for 408 reviews.
So Modot wants to hedge that off and have that all prearranged.
So that doesn't end up being a snag down the road just because it does take some time to get agreement signed and things like that. So.
That is what we have there.
There will be additional contractor, DIpp submittals required.
During construction, we've laid those out in a JSP that are specifically the foundation inspection holds.
The drilled shaft insulation plan and also the information about the supplier provided MSE wall design.
You guys will see in that 408 submittal that there is a potential option for a constructible shaft insulation method that was shared.
That can be reference. You know for information only as well.
That was similar to some of the other constructability information, with the railroad not necessarily approved, but the core has had eyes on that, and there's quite a lot of different levy related requirements.
On the on the project, a lot of the usual stuff that folks are probably familiar with on other projects with levies emergency action plan that shows the different things that are going to be required when the river gets to different levels and what type of work is author.
To take place there is levy monitoring with a little pre and post survey to keep an eye on things to make sure the levy isn't settling.
During construction.
And if it is, you know getting that remediated, there's requirements for vegetation removal of trees within the levy critical area, which is the majority of the project and also some of the reseeding when all the work is done. There are different notes on the the different project plan.
Sheets.
Related to drilled shafts, the excavation and backfill.
And kind of the the shoring removal backfill as well.
So we've kind of worked through a whole lot of that.
Together with these folks and.
Julia and Jim, anything from your side on the core stuff as far as an update with where things are at or?
Any other thoughts?
[image: ]
Julia Swanson USACE   26:36
Yeah, we're working through the draft funding agreements up with our vertical chain of command here and then working through all the other reviews and kinda getting geared up and ready for all the construction submittals coming forward.
[image: ]
Jim Mehnert   26:52
Yeah, Jim Maynard, I think it's been a good process and I think we've worked through most of the.
Anticipated issues and I think we got a good plan going forward.
[image: ]
Greer, Tom   27:07
Awesome. And then Miranda and Jared?
Same to you guys from the levee district sign.
[image: ]
Hamrick, Miranda   27:17
Only thing that IA.
Couple things I wanted to touch on.
Myself and Jared will be the primary levy district points of contact.
They should be included on the plans, but if you have any questions throughout the project, feel free to reach out to us, similar to what Casey Moe reiterated. Access is important and particularly if the river is rising it, it becomes more important for us to be able to.
Access that quicktimes so just maintaining that point of access for both KC MO and the Levee district.
Personnel will be important throughout the project.
Tom mentioned the drilled shafts and I wanted to hit on this, although it doesn't explicitly say that.
No corrugated piping for the casing is allowed.
That is one of the core guidelines, so keep that in mind as you're submitting your dipps during the construction phases.
And I think that's everything that I had off the top of my mind.
Did Jared did you have? Am I forgetting anything?
[image: ]
Baruth, Jared S   28:27
No, I don't think so.
Maybe a good note though, in in general when when it says excavation and backfill for levy related requirements, we generally mean.
Impervious soils, whether that's clay or flowable, fill kind of just the overarching goal with maintaining the flood protection project is that we're not allowing water or developing any new seepage paths.
[image: ]
Jim Mehnert   28:54
Yep.
So you may need it one more time here.
Sorry guys, but maybe I'm just reaching out to Julia and we can kinda get there is a rough is it include?
Perhaps it's already included Tom, but the kind of typical timeline for us to do our review work.
Has that been included in the documents?
[image: ]
Greer, Tom   29:18
We did include that and that would not hurt to touch on super quick.
I can see if I can get that pulled up rather rather quickly here. Let's see.
[image: ]
Jim Mehnert   29:29
Just so folks are aware, yeah.
[image: ]
Greer, Tom   29:30
Yeah, we put in there. I wanna say it was 120 days. And so that is what is being communicated and we're really hoping that that can be something that we can stick to.
So we put actually put based off of your guys's feedback in there. We've got for the conventional DPP submittals, which also includes the National risk management. RMC review at 60 to 90 days and then for excavation only the IP PS.
60 days for review.
Those being able to be.
Handled internally within the local court district.
And Jim, any?
Feedback on that?
Those timelines.
[image: ]
Jim Mehnert   30:33
I do not I I don't.
I think that sounds reasonable.
Julia, do you have any thoughts on that?
[image: ]
Julia Swanson USACE   30:41
No, I think I'm OK for now.
I think it's mostly covered it.
[image: ]
Jim Mehnert   30:44
OK.
[image: ]
Julia Swanson USACE   30:45
Thank you.
[image: ]
Jim Mehnert   30:45
Thank you.
[image: ]
Greer, Tom   30:48
And then looks like we got a hand raised here from Bruce.
[image: ]
BRUCE TIMMONS - CLARKSON   30:53
Yeah, I have a question on those submittals.
And so, since it's a 60 to 90 day review process with construction anticipated to start in July.
A lot of these plans, I'm assuming they'll have to have it like a demo plan drilled shaft plan will be allowed to submit those.
Say in May, so we can get all these out of the way before our anticipated start and then with that if there is.
If there's questions or anything that comes up in the review process, is the back and forth after that a fairly quick or we're not going to be waiting another 60 to 90 days?
For if we have to make changes or alterations to our plans, are we?
[image: ]
Julia Swanson USACE   31:40
That generally varies, especially like with the extent of the comments themselves and if they're like extensive changes.
Hopefully it's not as long, but it's also during the summer time and like we have limited resources here as well. But I'm hopeful that we can knock those things out.
[image: ]
BRUCE TIMMONS - CLARKSON   31:59
So is the intent we would be allowed to submit start making submittals.
Maybe we should get award in April, so sometime late April early May, we can start submitting these to the core and the railroad and everybody.
[image: ]
Jim Mehnert   32:13
I mean that would be preferable for us and I'm thinking it's probably preferable for Miranda and North Kansas City Levy districts.
So we don't like to be in put in that position where it's a last minute kind of submittal and everybody's going nuts and we have to give you comments and you know there there would be a little back and forth because typically with these kind of sub.
The back and forth will be done through e-mail.
Does that kind of answer your question?
[image: ]
Greer, Tom   32:48
And I feel like there's some Modot response in that too, but go ahead, Bruce.
[image: ]
BRUCE TIMMONS - CLARKSON   32:55
Yeah, I think that answers my question.
I.
I guess the other part of that is who who's paying for the review of these submittals.
Does that cost incurred by the owner, whether it's the core or the railroad?
[image: ]
Greer, Tom   33:11
The.
Actual effort to put together the review is covered in the JSP as.
Completely covered by unit price of other items in the contract, so not necessarily paid directly, but Modot will have paid that funding agreement.
Be to kind of build them up with.
Some backlog of funds there so that the core out of funds issue is is not.
Something to be encountered, at least initially, unless it it exceeds that which would not be anticipated.
But that's kind of the intent.
[image: ]
Jim Mehnert   33:52
And we, yeah.
Yeah, we, we we apologize for that. But our funding now is just different.
So that's just.
The reality of the way we are doing things.
[image: ]
Greer, Tom   34:10
And.
[image: ]
BRUCE TIMMONS - CLARKSON   34:11
The planned review and of anything of any submittals will be incurred by the core of the railroad, not by the contractor.
The cost for us to create the plan and submit it's on the contractor, but for the railroad or their consultant to review it.
That cost to review. That is not to be paid by the contractor.
Is that correct?
Because we have, we have no idea who they're hiring to review these plans.
[image: ]
Greer, Tom   34:36
I would say.
Right.
[image: ]
BRUCE TIMMONS - CLARKSON   34:40
We have no idea what those rates are.
We have no idea what those hours are to review those plans, so we have no way to put that in our bid unless we're told upfront.
[image: ]
Greer, Tom   34:44
Right.
Right.
[image: ]
BRUCE TIMMONS - CLARKSON   34:50
What to expect there?
[image: ]
Greer, Tom   34:52
And we could have the railroad folks chime in on the railroad side.
Chris and Jake, I do believe there should be a PE agreement and or some CE or not. Sure the term you use, but your funds that would be used for any consultants helping you with review through the construction cementals.
[image: ]
Rzewnicki, Jacob D   35:17
Yeah. So I'm trying to to go back through being there tonight, but typically that would be, yeah, build to mode.
I don't know how it was set up on this one.
Trying to look through the agreement here.
[image: ]
Greer, Tom   35:34
So we'll give you a second for on that, but that is yes, the usual way that it works is that modal would be responsible for those.
And our interpretation of how this is set up, this time on this project, and we'll confirm that on the railroad side, but.
Ben, would it be true to say that that's kind of part of the reason for the NTP staying at May 18th?
Is to allow the contractor to start working through those submittals. We know it's going to be.
For this job but.
That.
That's gonna be held to so that things are ready to go with a little bit later on in the year when folks are ready to get mobilized. And then in the actual field and that 408 being cleared with just some of the little pending things that.
Remain with the Levy District review of some easements.
Stuff.
The design review is complete.
It's just kind of some of that that still being worked through.
[image: ]
Benjamin S. McCabe   36:50
Yeah, I think.
I think it's a fair statement and I appreciate the those entities for being on the meeting to help us helping us through this process and being available today as well, so.
Yeah.
[image: ]
Greer, Tom   37:01
And Jim, I guess that would just be a question.
And Julia to you.
If the actual 408 is basically done and it's just a matter of being signed, you guys will accept those contractor submittals and start.
Start looking at them.
You're not gonna wait around until the rest of it's, you know, since you know, it's it's just a formality of of a pending thing.
Is that right?
[image: ]
Jim Mehnert   37:33
Well, I I. That's what I think.
We're having a little difference in communication here.
I think that DIP is really essentially a 408 and so and, but they're just I think we broke them up into smaller bits.
And it's there.
We had broke one up into just the drill shaft element and one into the just the.
The wall element.
Because these are not things that are easily done ahead of time and design by.
And they they worked anyway.
Through the excavation, part of that, that is.
Yeah, I think we are.
You also folks also wanted to do some drilling for predrilling, again for the deep foundations. And I think that was something that you were going to leave to the the contractor to do.
So I I don't know what you're getting at, whether it's gonna be a great difference in time or.
[image: ]
Greer, Tom   38:29
Yeah.
[image: ]
Jim Mehnert   38:32
I think we've, we've, we've worked on it a lot though.
[image: ]
Greer, Tom   38:32
I'll call it.
[image: ]
Jim Mehnert   38:35
Oh, so I think we have an idea of what's to come.
And I think you had a pretty good, some pretty good suggestions as to I believe as to how we're going about the drill shaft installation.
And am I just missing your point over?
[image: ]
Greer, Tom   38:50
No, no, no, no.
So I I would call it.
So I'll clarify for the group that these other dipps technically are called 40 eights as well.
But I would call it the design Phase 408, the other one that we're kind of is still pending a little bit with you guys.
You're not gonna hold up these other dips, 40 eights. That would be a similar level of effort to like let's say, doing some boring.
So with the Geo tag.
You're not gonna hold those up because of.
The design phase 408 approval is that right? OK.
[image: ]
Jim Mehnert   39:32
No, no, I think that's almost done.
So I think it's, am I correct?
[image: ]
Greer, Tom   39:35
Right.
[image: ]
Jim Mehnert   39:36
Julie, I think that's working towards some final signatures or maybe I'm missing that, but I think it is.
[image: ]
Julia Swanson USACE   39:41
No, you're right.
Yeah, we're on the finish line for this one for the the 1st 408, it's on the finish line and then the following submittals the construction submittals will fall after that and they won't be delayed.
[image: ]
Greer, Tom   40:02
Bruce.
Anything else there?
[image: ]
BRUCE TIMMONS - CLARKSON   40:08
Not on those.
I have some more comments or questions on the railroad. Once we get to that portion, but.
[image: ]
Greer, Tom   40:15
OK.
That's up next, and Julie Sarsen go ahead.
[image: ]
Sarson, Julie   40:24
I just want to clarify the the question was I think if all of the construction submittals to the core fall under the existing Modot funding agreement with the core or does the contractor have to go out and get their own funding agreement with the core to perform those?
Reviews. I just want wanna be clear.
I think you're saying no, that all of the construction reviews will fall under Modot's existing funding contract back with the core, correct. OK.
[image: ]
Greer, Tom   40:56
Correct.
[image: ]
Sarson, Julie   40:57
Thank you.
Just wanted to be clear.
And then we're getting clarification on whether the railroad submittals can be reviewed under the PE agreement and railroad agreement that Modoc currently has with BNSF. Thank you.
[image: ]
Rzewnicki, Jacob D   41:15
Yep. And I guess for the railroad, I found it in that the agreement.
Yeah, those will be billed to, to Moda through the existing agreement.
The review of the plans, I should say.
[image: ]
Greer, Tom   41:29
Thanks Jake.
OK.
Well, I think that wraps up the core and the levee district.
Any other comments from the group on that topic?
OK. And we'll have a time at the end to circle back up on questions again.
If anything comes to folks in the meantime, but with that we will move on to the railroad and so update on some of that and just general information.
The railroad construction maintenance agreement has been executed.
Go ahead, Alex, and maybe provide any other information.
And or updates and otherwise we can kinda get into some of the specific requirements for the project and maybe some of the other topics that have been discussed previously.
But go ahead, Alex.
[image: ]
Alex L. Seda   42:40
Yeah. Sorry there. Excuse me.
So we do have the agreement executed with the railroad.
We don't have full approval to proceed.
Jake, you can correct me if I'm wrong, but but we still do need to modify slightly the fence plans once that happens.
I don't know, Jake, if you guys are going to hold up right of entries and and allowing the contractor to to begin their submittals and all that kind of stuff for for that or not.
But.
Nothing crazy wild out of the ordinary on this one we're showing.
Heavy railroad traffic at this specific location.
It is a active yard.
And and Jay got rely on you to provide the the actual train counts, but 30 per day is what we're seeing. That includes switch moves, trains coming in and out.
So it is an active yard.
There are a lot of moving parts here, just with the railroad. We know that we're not going to be.
Granted, Windows will just have to work with natural windows during the time frame of October 1st through December 31st, and we've got some stipulations.
Within the job special provisions.
For possibly requesting or for requesting work, windows up and and we'll have to we'll be dealing with those.
The intent is to deal independently with each window that you request.
Or you can request a block windows but won't be working.
With BNSF hand in hand on trying to get that to happen, they see the benefit in having us work and be gone out of their way and and I think there might be some room for for that to happen.
Railroad obviously isn't going to commit to anything that that they won't be able to back out of if if plans change, we anticipate that there might be some additional times when we might not be able to get Windows, including if there's.
High water flooding on the river that might impact other terminals. So there'll be reasons that that the railroad will be able to to say, hey, you can't work because of this or that or the other that are that are legitimate reasons, but you won't be able to see.
On the ground.
But but we've got a good the NSF team here who is.
Open to working with us to get this done and I see a question from Bruce.
I don't know if that has been up for a while, or if that just came up.
But hand up from.
[image: ]
BRUCE TIMMONS - CLARKSON   45:16
I didn't actually.
[image: ]
Alex L. Seda   45:16
Bruce Timmons.
[image: ]
BRUCE TIMMONS - CLARKSON   45:17
I didn't actually hit it again.
I don't know if someone didn't take that down, but I do.
[image: ]
Alex L. Seda   45:19
No.
OK.
[image: ]
BRUCE TIMMONS - CLARKSON   45:21
I do have some questions. Once you get through your thing here so.
[image: ]
Alex L. Seda   45:25
Yeah. I think for the most part, that's all I've got.
I mean flaggers.
We actually anticipate more than one flagger there because it does yard.
There's strange coming from multiple directions.
I think you probably have option for for three different routes for trains to be coming in.
I don't know what the railroad's going to want to see with that, but but.
Jay can BNSF. I'll turn it over to you guys to to fill any gaps in and and answer a few questions if you can.
[image: ]
Rzewnicki, Jacob D   45:51
Yeah. So just initially I think your your training counts pretty accurate there.
30 years trained today. Obviously it's gonna vary.
You know that fourth quarter we have that moratorium on no windows like you highlighted?
I mean, we can.
We can try to to fit some small windows in there, but it's typically difficult, so we'll just play that by ear.
But I wouldn't plan on it in terms of, you know, the plans it it agree they're they're not completely done. But I think we're very close.
So I I don't anticipate that holding anything up and we certainly will will allow.
Submittals. Well, that's left plan demo plan.
If if the final plans aren't done yet, we'll we'll still allow and review submittals we may hold off on granting the right of entry if the the plans aren't finalized. But like I said, I think that will happen here pretty quickly. So, so don't expect that to be.
An issue and then agree on your comments on the Windows.
You know, it's gonna be challenging, but.
That were kind of open to all suggestions. You know if if you need larger windows.
Knowing that that can cut cut time, get you guys out of there and and reduce the amount of of small windows needed, we're certainly open to to reviewing them but but kind of like you mentioned, reserve the right to to deny it if it's not going to work.
With with our operations.
Chris, anything I missed?
[image: ]
Swanson, Kristopher   47:23
The only thing I'm highlighting is.
A window request, especially larger ones. We're gonna need 60 days in advance, and I believe that's highlighted in the agreement.
[image: ]
BRUCE TIMMONS - CLARKSON   47:38
Yes.
[image: ]
Swanson, Kristopher   47:40
That that'd be the only thing.
So nothing of hey, next week we're doing XY or Z. Can we get 7 hours?
It's been like, no, and by the way, come back to us in two months.
So make sure we're reading those requirements and and understanding the timelines that are gonna be incorporated.
[image: ]
Alex L. Seda   48:01
And there there are to add to that, there are some stipulations on the job special provisions about what is going to want to be included in a request for a window.
So there's some details there about how to submit a request, who to submit it to, and what it's going to look like. As far as what, what information you want and and how it's going to impact the railroad both operation wise and in long term project.
Wise.
[image: ]
Swanson, Kristopher   48:31
Right.
Yep.
[image: ]
Greer, Tom   48:37
And that's in the the the requirements for the submittals and everything is in the.
Section 4 of that JSP.
And it has been updated for this project to include information about Windows.
Past projects had.
Most of that section focused on just the approval of like a demo plan or different things like that. So there's a little more about Windows there.
And it does sound like there'll be some benefit if trying to request longer windows to show how it eliminates numerous other short windows.
With the overall benefit to the railroad. So.
Those are some of the things that have been brought up.
I will say that if we're looking at the plans and specs, you know track monitoring as required, the usual shoring requirements and things like that all pretty normal for projects like this with the railroad.
I think we touched on a number of these other things, but just from previous conversations about the projects of things to share that are not necessarily commitments or different things.
But.
You know definitely having value in a regular meeting with the railroad and the contractor at whatever frequency makes the most sense.
For a project with this type of complexity, seems like it it would be highly recommended and.
Jake and Chris, not sure to what extent you guys could comment on the ability on your end to participate in those things or have others as appropriately?
[image: ]
Swanson, Kristopher   50:36
Yep, for the most part it'll be me.
Attending Jake is usually just agreements for the most part.
Me or my staff and then we will have.
A.
A consultant inspector coordinator.
That will propably be your primary contact and so.
Historically, if needed on projects of such impact, we can make it as often as weekly if needed.
[image: ]
Greer, Tom   51:22
OK.
And kind of like Alex talked about, you know, there's an openness to some extent to allow, you know, a decent amount of work, hopefully.
Through natural windows or kind of Formby type of work.
Pretty normal for projects.
We did here.
That there might be some potential for a longer windows, more so during the night night time.
That I think that's a normal thing too.
But Jake or Chris, anything you can?
Mention about that.
[image: ]
Rzewnicki, Jacob D   52:02
Yeah. So we're.
I mean, we're 24/7 operation generally, maybe a little less at nights and then I think you know there's also real opportunity on you know like holiday weekends, you know 4th of July Labor Day. It seems like train traffic's lower there as well.
But we'll we'll just have to review it on a case by case basis. But in general 24/7 but but there is wags, maybe a tiny bit at night and then those those weekends.
As well.
[image: ]
Greer, Tom   52:39
OK, perfect. And.
One last thing that we've heard out there is that there's maybe some benefit of being able to get access to with the flaggers, to the BNSF system of tracking kind of their cars coming through and everything in a way that that was maybe to add a little bit.
Of time at the beginning or end of the window, so folks aren't aren't waiting around as long when there's not necessarily.
A train right there.
But coming and just not sure if you guys can comment on the ability of that for this project?
[image: ]
Swanson, Kristopher   53:20
Those are what I think.
[image: ]
Greer, Tom   53:20
Or just something to work out later.
[image: ]
Swanson, Kristopher   53:22
What? You're what? What you're referring to, I think, is what we.
Refer to as smart mobile client.
It's basically where the flagger can see the same thing, or dispatchers can.
That is not necessarily a widespread.
Tool that's distributed except for only.
In very complicated projects.
This one has a little bit more complication.
In your typical overpass over a single main out in the boonies.
[image: ]
Greer, Tom   53:55
Right.
[image: ]
Swanson, Kristopher   53:56
But not necessarily at this point hasn't been identified as one that would qualify for that.
[image: ]
Greer, Tom   54:09
Appreciate that feedback and just something to put out there as a potential consideration.
And I do think.
That covers a majority of the items we had laid out in the agenda.
Anything else from the group or good time to move to questions perhaps?
[image: ]
Rzewnicki, Jacob D   54:34
It's just one thing to add on that Spark mobile client.
It also is not as effective when you're at a rail yard.
And or near the yard where they could be departing, you know the.
But you won't be able to see it coming from far away 'cause it's, you know, starting right next to you so.
Might not be as effective.
[image: ]
Greer, Tom   54:53
Right.
Appreciate that. OK.
Any questions from the group related to some of the railroad topics?
[image: ]
BRUCE TIMMONS - CLARKSON   55:12
Yeah, I have a quite a few questions.
You mentioned there's 30 trains per day.
Do you? Is that train pretty consistent day and night or is there more daytime than night time?
Give a breakdown of that 30 per day.
[image: ]
Swanson, Kristopher   55:32
No, no, those are just distributed through a 24 hour period.
And that's average.
So every day of the week can be different.
Or is different because trains are departing from different terminuses more or less on a regular basis?
But there's not a set schedule that, oh, the number 4 train's gonna be here at 3:03 PM there.
There's nothing like that.
[image: ]
BRUCE TIMMONS - CLARKSON   56:00
Yeah, it was.
More or less was the train traffic heavier daylight hours versus night time. But there's only six trains at night versus 24 in the day.
Or if it's pretty much one or two an hour all day long type thing.
[image: ]
Swanson, Kristopher   56:14
It's nothing we can commit to.
[image: ]
BRUCE TIMMONS - CLARKSON   56:18
Do you do any?
Do any trains come in this area in Park?
[image: ]
Swanson, Kristopher   56:25
It's possible.
But usually they're getting cleared into the yard and coming in. So it depends on.
Depends on a multitude of factors, but yes.
[image: ]
BRUCE TIMMONS - CLARKSON   56:39
So if a train comes in, a park will work, still be allowed to continue.
That's within 25 foot of the track.
As long as the train is parked.
[image: ]
Swanson, Kristopher   56:47
Umm.
Yeah, I think BNSF, if you're used to working with other Class 1 railroads, I think they're a little bit more.
Or less forgiving as far as what can be accomplished, I would say yes.
It depends on the work and what we're doing.
And we can discuss that as.
As submittals are are done or if there's any detailed questions but in general mine are saying is BNSF we.
We're a little bit more forgiving and and allow.
Certain activities to to proceed.
[image: ]
BRUCE TIMMONS - CLARKSON   57:36
OK.
The existing crossings that are in place.
Is is the agreement with Modot to allow the contractor to use those crossings or would the contractor be required to put in their own crossings?
[image: ]
Rzewnicki, Jacob D   57:55
Oh, Alex again. I'm not as familiar with the agreement as as you would be, but likely know you would have to submit a request to use the crossings whether you're using the existing ones or you want new ones.
We would request a temporary crossing permit.
[image: ]
Alex L. Seda   58:20
Doesn't have anything status specific to being able to use any of your existing crossings and, and I think it it says that we'll have to follow your guys's process if we want to put temporary crossings wherever the contractor needs them.
[image: ]
BRUCE TIMMONS - CLARKSON   58:38
So would the BN.
Would the BN put those crossing crossings in wherever we request them?
[image: ]
Rzewnicki, Jacob D   58:47
Correct. I mean, there's certain spots. You know, if if you want it right in a switch or something, we're we're probably gonna tell you.
No, you can't put it there.
But but yes, we would be installing the the crossing.
[image: ]
BRUCE TIMMONS - CLARKSON   58:58
To put that crossing in, be incurred by the contractor.
[image: ]
Rzewnicki, Jacob D   59:02
That's correct.
[image: ]
BRUCE TIMMONS - CLARKSON   59:04
And what would that cost per crossing be?
[image: ]
Rzewnicki, Jacob D   59:10
Yeah.
[image: ]
Swanson, Kristopher   59:10
On how long you're talking about?
But they can be in the hundreds of thousands.
It really just depends on on how big of one you know. If you're only they come in eight foot increments.
So if you're talking like 24 feet versus 50 feet or 100 feet depending on, you know the size of crane you got and and all the equipment you wanna go in, it depends on the overall length and the number of tracks.
So it's it's kind of difficult to to articulate that without a visual or subtle.
[image: ]
BRUCE TIMMONS - CLARKSON   59:51
OK.
Yeah. In past, sometimes we're allowed to put them in. So we kind of know the cost for us to put it in. But when we are not allowed to put them in or relying on YouTube, we don't know what the cost is on your end. So that's why.
I'm asking the question.
[image: ]
Swanson, Kristopher   1:00:06
Understood.
[image: ]
Rzewnicki, Jacob D   1:00:06
Yeah. So, you know, high level, if you wanted to guess $2000 a foot.
For a track.
But you know, that could still kind of vary on on what you need.
I would use that you need something.
[image: ]
BRUCE TIMMONS - CLARKSON   1:00:27
For just daily coordination.
Will the contractor be dealing with BNSF representatives or will you be hiring a third party consultant?
[image: ]
Rzewnicki, Jacob D   1:00:38
We'll have a third party consultant.
We'll also have a project engineer, but but third party consultant will be your main point of contact.
[image: ]
BRUCE TIMMONS - CLARKSON   1:00:46
Do you know who the third party consultant will be?
[image: ]
Swanson, Kristopher   1:00:51
I believe this is HDR.
[image: ]
BRUCE TIMMONS - CLARKSON   1:01:11
And then on the flaggers you, you mentioned that multiple flaggers will be required in this area.
Do you know how many flaggers will be required?
[image: ]
Swanson, Kristopher   1:01:21
No, it's gonna be dependent on your work.
But I'd say that you know, it's probably gonna be more than one, depending on the area you're impacting.
Just put it this way.
I mean, there's multitude of tracks there. If you're impacting everything, a form B does not cover other than main tracks, and so you're gonna need to put up derails on each track. And so if you have one flagger, putting up 15 derails, that's gonna take a long time.
Before you got proper protection according to the FRA.
But to clarify, I think if all you needed was form B protection on the main track, you could potentially get away with one flagger for that. We just don't know.
You know what else you're gonna be impacting from a staging perspective?
I believe there's drilled shaft.
So where the cage is being built, etc.
And what's all that going to impact?
[image: ]
Rzewnicki, Jacob D   1:02:48
Yeah. And I think that's where those, you know, coordination meetings and and having a good schedule and and communicating it can certainly help you know, determine what's needed.
[image: ]
BRUCE TIMMONS - CLARKSON   1:03:07
That's all the questions I had.
[image: ]
Greer, Tom   1:03:21
All right.
Appreciate that dialogue, everybody. And any other questions from the group here.
[image: ]
Rzewnicki, Jacob D   1:03:31
And I guess just to add, apologies if you're looking at the agreements and you're seeing, you know, carrabbrokeamp on anywhere, I'm taking over for her.
So if you've been talking with her, you know, preach out to me.
Or if you see something in the agreement that's supposed to go to her, apologize.
But that should be sent to to me.
[image: ]
Greer, Tom   1:04:01
OK.
Oh, with that, Ben, we can keep moving here.
If you agree.
All right.
We will.
Briefly, look at some of the highlights of the job special provisions.
Kind of like we've been talking about, there's quite a few different items related to the levy and railroad items.
There is something in there on the FAA 7460 filing that has been submitted and approved for the permanent structures in the design phase, but the contractor, per the JSP, is responsible for the Part 2 with the as built kind of step in there that JSP read.
That the contractor will.
Be responsible for the temporary structures portion.
Of those submittals.
And but we can say that in the design phase, we did submit that as well just to get an idea. And that was sent in with an assumed 220 foot height in the different staging areas, including to the West of the bridges and also up.
At the existing N abutment with that 220 foot and that did pass through.
So just making folks aware.
Aware of that?
Kind of like we've been talking about, there's quite a lot of different special bridge features with the different components and everything that are in covered in the JSP. Some of what the requirements are and and what's going to be needed.
We talked about the lightweight fill.
It is Class 2 and class 3IN different layers that is demonstrated kind of in the plans and specs.
And then one of the big ones.
To touch on here, that'll be important is project CPM schedule requirement.
So a lot of folks are aware that this is kind of common to the Modot design build.
And then it's also becoming more common for major projects in the region.
So this is an approach for design bid build.
So it doesn't necessarily have the same payment as design build tied to it.
But it's basically there and intended to be a transparent process to review delays and time extensions.
So it's primarily focused on, you know that baseline schedule that you start with.
Monthly progress schedules and then some other activities and things.
But basically it'll track to show project completion date extensions.
And non compensable delays.
Documented to the Commission satisfaction for.
High water railroads and the core DIPP reviews.
Pass certain defined thresholds all in that JSP. For the CPM schedule.
But it is.
Kind of recognized, just like Jake is talking about here, that it'll be a useful tool for kind of a lot of those regular meetings that have a good schedule.
All the different third parties and different things getting those work window requests and different things so.
That is there for the project and not sure if there's any questions.
Questions on that or other things, but I think that wraps up the majority of the agenda that we had planned.
For today.
And we'll open the floor for anything others have.
[image: ]
Benjamin S. McCabe   1:08:20
Anything. So I just just closing from Modot and you can close that as well. Time after I'm done, but we ask that you guys get your questions into us as soon as possible.
[image: ]
Greer, Tom   1:08:22
OK.
[image: ]
Benjamin S. McCabe   1:08:33
Give us time to review on this project.
There is an addendum coming out. I think we highlighted some of the items that were gonna be in there, but we also wanna capture some questions or whatever.
Come here soon. With that addendum.
And then of course, I want to say thank you for your attendance to all the attendees that are partners and also the the contractors here and we appreciate your questions, so.
Tom, I'll let you close that on your end.
[image: ]
Greer, Tom   1:09:00
I think you said it well then. And Yep, we've got a few of those addendum items that we'll be releasing here soon.
And Yep, appreciate everybody's time.
[image: ]
Benjamin S. McCabe   1:09:18
All right. I'm gonna stop the recording and got our contact information. So thank you.
[image: ]
BRUCE TIMMONS - CLARKSON   1:09:24
Thank you.
[image: ]
Greer, Tom   1:09:26
Thanks guys.
[image: ]
Benjamin S. McCabe stopped transcription
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