


PRE-BID CONFERENCE NOTES
Job Number JKU0099
Clay County, Route US169NB over BNSF
Virtual Meeting via Microsoft Teams
February 26, 2026 2:00-3:15pm

· Introductions
· Welcome and Housekeeping
· Introductions
· Owner MoDOT – Ben McCabe, Alex Seda, Larry Scheperle, Eric Foster, Jeff Hardy, Chris Karlin, Laura Alderson, Curtis Owens, Randy Hitt, Anita Clark and others
· Design Consultant Burns & McDonnell – Tom Greer and Julie Sarson
· KCMO – Nicolas Bosonetto
· KC Water – John Reddy
· BNSF – Kris Swanson, Jake Rzewnicki
· NKCLD – Miranda Hamrick, Jared Baruth
· USACE – Julia Swanson, Jim Mehnert
· Attendance List to be provided for all attendees 
· Recorded Meeting – can pause upon request
· Project Overview by Ben McCabe MoDOT
· Bridge replacement over BNSF Railway 0.6 mile south of Route 9 in Kansas City, the total length of improvement being 0.314 miles.
· Viaduct bridge, Retaining wall, Approach roadway and drainage, Access road
· Adjacent infrastructure: BNSF RR Murray Yard, NKCLD North Kansas City Unit, Lower Section, KC Water facilities, various utilities, Wheeler KC Downtown Airport, Missouri River
· Schedule by Ben
· Letting: March 20, 2026
· Notice to Proceed: May 18, 2026
· Anticipated start date (on site mobilization work): July 1, 2026 pending design phase 408 permit clearance
· Completion Date: June 30, 2028, incentive of $1500/day up to $150K max
· Right-of-Way – all within permanent easements
· KCMO temp easement acquired
· BNSF RR temp easement in progress with CMA executed
· NKCLD temp easement pending NKCLD access permit agreement
· Utility
· Bridge layout to avoid conflict with major utilities
· AT&T abandoned/removed
· Potholing information provided for info only, in electronic deliverables
· Adjacent projects on-going, listed in JSP 
· KC Water: Vertical Wells Project, Horizontal Collector Project
· BNSF: Limited force account work for buried powerlines and relocation of solar panel in Murray Yard to avoid conflict with contractor operations, process underway
· NKCLD: Perkin’s berm underseepage replacement project, NE of the project and mostly out of the way
· Environmental Status: 
· NEPA CE2 Cleared with FHWA
· All items in MoDOT RES cleared
· USACE 408 still pending – delayed receipt JSP, date to be extended to July 1 in addendum
· MBTA restrictions: April 1 – July 31
· Bridge Work Requirements by Tom
· Bridge A9606 – about 1017ft long P/S NU girder viaduct, 4 units
· Wall A9617 MSE with LCCF, care with excavation around levee; intent is to use in place existing wall A7619 below and adjacent to railroad
· Various unique requirements in project plan sheets details/notes and JSPs
· Sign structure anchorage at EB1
· Permanent shoring at EB10
· Clearance signage below bridge for access road
· North end slab span
· RR fence, some negotiations ongoing, potential updates in addendum
· Construction Staging and Traffic Control by Ben
· Project to resurface 169 and crossover to be installed prior to start of bridge project construction. Crossover for head-to-head traffic will remain in place throughout the project. Traffic control and crossover to be maintained by JKU0099 contractor. Installed before project by Ideker & IBC Traffic. Information to be released in addendum. 
· Concept Phasing shared with BNSF RR included as electronic deliverable for information only. Not an approved staging plan. Assumes major construction staging in KCMO property in river overbank area to west of bridges near intake buildings and establishment of alternate access road. 
· Traffic control restrictions
· World Cup restrictions: June 9, 2026  – July 16, 2026
· Nights and weekends only: material hauling within project limits, reduction of traffic lanes or full closure of US169
· KCMO, KC Water
· Considerations regarding KC MO, KC Water property
· Intake facilities requires 24 hour access to site; needs to be maintained
· Vertical wells project had Feb 2026 bid opening with NTP anticipated for May. Duration of work expected to be one year. Contractor is MegaKC
· Horizontal collector project on hold, could be middle of 2027, contractor start of field work at the soonest. 
· Fiber bore assumed as been completed
· Access road to be maintained for third parties (NKCLD, BNSF, KCMO) at all times 
· Utility protection plan per JSP; concern for heavy equipment over old KCMO Water pipes; review by KCMO Water required
· USACE & NKCLD Status/Requirements
· USACE 408 Pending – Design review complete. Final submitted document included as electronic deliverable for information only. 
· Funding agreement for construction in progress; intent is to have this prearranged for construction reviews.
· USACE required contractor DIPP submittals in JSP: Foundation Inspection Holes, Drilled Shaft Installation, MSE Wall
· Potential option for constructible shaft installation method included with 408 submittal, reference to contractor for information only
· Levee related requirements
· Emergency Action Plan
· Levee Monitoring – settlement, other impacts
· Vegetation  - tree removal and reseeding 
· Drilled shaft, excavation/backfill, shoring backfill notes
· Julia provided update that USACE is working through reviews and is gearing up for construction reviews. Jim Mehnert states that the process has been good and concerns have been addressed.
· Miranda & Jared will be primary NKCLD contacts. NKCLD to be copied on info with USACE. Access is important to the levee district, especially if the river is rising. No corrugating piping will be allowed for shaft casings. Main levee district concern are related to potential seepage paths that would compromise the levee. Impervious fill and other requirements important for compliance. 
· Contractor DIPP submittals JSP states 60-90 days review for conventional DIPP assuming RMC review required. Excavation only DIPP with no RMC review 60 days. Jim & Julie from USACE confirm these as reasonable timeframe. 
· Clarifications via contractor questions
· NTP in May intended to allow RR & USACE contractor submittals to begin ahead of July mobilization
· USACE will not hold up the reviews of the contractor 408 DIPP submittals if for some reason the design phase 408 is still pending
· 60-90 day USACE review process should not completely reset each resubmittal but depends on the extent of the changes. USACE is hopeful they will be able to turn back around as quick as they can.
· MoDOT responsible for funding agreement to cover USACE reviews costs associated with contractor submittals.
· The development of the submittals is at the Contractor’s cost with payment subsidiary to other items in contract
· Railroad Status/Requirements
· Question also asked about the railroad reviews. Jake Rzewnicki of BNSF confirmed that the Contractor’s submittals will be reviewed under the MoDOT agreement with BNSF and review fees billed to MoDOT. 
· BNSF would also not hold up the contractor submittals if for some reason the full design phase approval is held up for some reason. BNSF will withhold CROE until the full design phase approval is achieved including fence limits. 
· BNSF RR CMA executed
· Railroad requirements – active yard, 30 trains per day (24 hr period)
· Track Monitoring JSP & Railroad shoring requirements
· CROE C/C1 and other typical requirements
· See RR JSP section “4.0 Submittals and Actions Required During Construction Phase” for requirements including pre-con, construction submittals and process for requests for work windows
· Oct 1 - Dec 31 moratorium for no windows; Jake Rzewnicki of BNSF says limited small windows may be possible
· Kris Swanson of BNSF says that the agreement requires work window requests two months in advance; stresses that Contractor should become familiar with the agreement requirements 
· Jake Rzewnicki of BNSF says final plans should be approved soon; no other major issues anticipated
· Other comments – potential project considerations
· Proposing regular meeting with BNSF & Contractor recommended; Kris of BNSF will most likely attend, along with a consultant inspector/coordinator that will serve as prime contact; meetings can be as often as weekly if needed.
· Natural windows Form B work – anticipate a decent amount of work being able to be accomplished as such through natural windows
· Kris says that nights/weekends and especially holiday weekends may have lower train traffic with the opportunity for longer windows.
· Number of flaggers, may need more than one depending on area impacting, even up to three at times
· Flaggers access to railroad system to know when trains are coming for additional time at beginning/end of window – can this be provided? Kris of BNSF says that Smart Mobile Client is not widespread and only used for more complicated projects. This project has not been identified as one that would qualify for this. Jake of BNSF says that Smart Mobile Client may not be as effective in a railyard. 
· Job Special Provisions
· Items related to levee and railroad
· FAA 7460 filing requirements
· 7460 submittal for permanent structures approved in design phase, contractor to be responsible for Part 2
· 7460 submittal for temporary structures (mobile cranes) submitted in design phase with an assumed 220 ft height in staging areas including to the west of the bridges and at the existing north abutment.
· Special bridge features/components
· Wall lightweight fill: LCCF class II & class III in different layers, as described in plans and JSP
· Project CPM schedule
· Common to MO design-build and major projects in bordering states
· D-B-B approach with CPM schedule for transparent process to review delays and time extensions
· Focused on baseline schedule at start, and monthly progress schedules for primary activities
· Project completion date extension, non-compensable for delays documented to Commission’s satisfaction for high water, railroads and DIPP review past defined thresholds 
· Anticipated as useful tool for regular meetings with third parties and RR window requests
· Contractor Q&A – Open Discussion
· Question about 30 trains per day – day or night breakdown? Kris says that this is an average, and not based on a consistent schedule, nothing they can commit to. 
· Question about trains that park in this area – Kris says this is possible in the yard. Would work be allowed to continue if train is parked? Kris says yes it depends on the work, to be discussed through submittals. BNSF can be more forgiving in allowing certain activities to proceed than other Class I.
· Question about existing crossings in place – is Contractor required to install the existing crossings? Request needs to be submitted and temporary crossing permit would be required, either existing or proposed. BNSF would install the crossing and contractor would incur cost. Kris says this could be in the $100s of thousands, depending on size of equipment. Depends on overall length and number of tracks. Jake says about $2000/ft of track, a lot of variability to this number. 
· Question about BNSF third party consultant – Kris & Jake believe HDR will be main point of contact. 
· Question about flaggers – multiple flaggers, how many? Dependent on work but probably more than one depending on area being impacted. Kris says there is a multitude of tracks, too much for one flagger to manage per FRA requirements. But Form B protection on the main track only may only require one flagger, just not sure of the contractor staging to be proposed. Jake says that coordination and good schedule will help coordinate what is needed.
· Jake Rzewnicki of BNSF clarified that he is taking over for Kara Brockamp and all correspondence should be sent to Jake instead of Kara.
· Closing: Thank you for time from all the participants and collaborating third parties. Ben suggests getting questions in as soon as possible. Addendum will be coming out soon; want to capture questions in the addendum.




