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Where We Have Been
thank you!



Where We Are 
1st Quarter FFY25



Where We Are
Balance Report



What We Are Doing

• LPA Basic Training 
• Online recording – anytime 
• Online live 3 part series – Spring Session (April 8, April 17, and April 22)
• In-person – St. Louis (March 26) and Kansas City (April 10)

• Right of Way Trainings 

• Environmental Trainings
• Virtual Cultural Resource Surveys 101

• NHI Training 
• January – Federal Aid Highways 101
• June – Highway Program Funding (more info to come)

training / various education



What We Are Doing

• County Commissioners Annual Meeting (CCAM)

• Missouri LTAP Outreach (Safety Circuit Rider, Webinars, etc)

• 4 State Meeting / MINK Conference

• AASHTO Local Programs Peer Community (LPPC)

various outreach



What We Are Doing

• Missouri DOT Partner Collaboration Webinar

• Monthly Balance Summary Reports (started in December ‘23)

• Regular TMA Partnering Meetings

• LPA Advisory Committee

• Missouri Association of Councils of Government (MACOG)

collaboration and information sharing



What Do We Need?
open discussion

• More Training?

• Webinars?

• ???



BRO/BFP Regionalization
status check

• Key Points
• more projects
• no balance accumulation
• large bridge and emerging needs
• reduced local match



M I S S O U R I ’ S  L O C A L  P R O G R A M
S a v i n g  L i v e s ,  C o n n e c t i n g  C o m m u n i t i e s  a n d  
E n h a n c i n g  R e s o u r c e s

THANK YOU
Ashley Buechter
Design Division
Ashley.Buechter@modot.mo.gov 
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