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W h e re  W e  Ha ve  Be e n
thank you!



W h e re  W e  Ha ve  Be e n
thank you!



W h e re  W e  Are
1st Quarter FFY24



W h a t  W e  Are  Do in g

• LPA Basic Training (online recording, online live, in-person)

• Right of Way Trainings 

• Environmental Trainings

• TMA Discussions and Trainings (independent and inclusive)

training / various education



W h a t  W e  Are  Do in g

• Missouri Municipal League Annual Meeting

• County Commissioners Annual Meeting

• County Clerks Annual Meeting

• Missouri LTAP Outreach (Safety Circuit Rider, Webinars, etc)

various outreach



W h a t  W e  Are  Do in g

• Missouri DOT Partner Collaboration Webinar (standing agenda 
item)

• Monthly Balance Summary Reports (started in December ‘23) NEW

• Long-term and Short-term Action Items (continued partnering 
meetings with TMAs) IN PROGRESS

• MoDOT Area Engineers

information sharing



W h a t  W e  Are  Do in g

• LEAN 2.0 (in St. Louis next week)

• On-Call Consultant Max Increase ($200,000 effective April 1, 2024)

• External Access to RER

• Area Engineers

• Projects that Involve Railroads

process improvements



W h a t  W e  Are  Do in g

• TMA areas

• Non-TMA areas

• TAP

• BRO / BFP

continued and additional focus
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W h a t  Do  W e  Ne e d ?
open discussion

• More Training?

• Webinars?

• ???



Da t e s  t o  Re m e m b e r



M I S S O U R I ’ S  L O C A L  P R O G R A M
S a v i n g  L i v e s ,  C o n n e c t i n g  C o m m u n i t i e s  a n d  
E n h a n c i n g  R e s o u r c e s

THANK YOU
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