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Description  
Risk Based Project Delivery Training is a two-day training course developed to cover various on-
going project delivery methods around the country. This training was provided and delivered to all 
seven districts, Central Office and over 100 program delivery staff on the options available to deliver 
projects. The Training covered MoDOT’s history with alternative project delivery, the mechanics of a 
Project Delivery Determination Workshop, how to (and the importance of) programing potential APD 
projects in the STIP and so much more. The goals of this course were that each participant walked 
away with a better understanding of the available project delivery methods and when to use them. 
This training was well received by all who attended and spurred the use of Design-Build in parts of 
the state that have not utilized it before. A normal training like this is offered by private industry and 
would have significant costs to provide it to every district in the state.  
 
Benefit 
Providing in-house training gave program delivery staff in each district the opportunity to look for 
other ways to do business that helps save time, money and be responsible with the resources to 
deliver projects as MoDOT programs grow.     
 
Materials and Labor 
This innovation consisted of 170 hours of labor. 
 
For More Information Contact  
Central Office Design Division  
David J Simmons at David.J.Simmons@modot.mo.gov  or 314-453-1878.  Additional contacts: 
Stacey Smith and Brandi Baldwin.   
 
Additional information, photos or videos can be seen by accessing Innovations Challenge SharePoint 
page at: http://sp/sites/tp/planpol/SitePages/InnovationHome.aspx 
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