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STAKEHOLDER OUTREACH SUMMARY  

MISSOURI STATEWIDE FREIGHT AND RAIL PLAN 

Steering Committee Meeting 1 Meeting Minutes 



 

MoDOT State Freight & Rail Plan 

Steering Committee Meeting 1 – Mon Aug 17th 9 am-12 pm CST 

Participants 

MoDOT:  Cheryl Ball, Liz Prestwood, DeAnne Rickabaugh, Bob Brendel, Bryan Ross, Troy 
Hughes, Ben Zietlow  

Consultants: Cambridge Systematics - Paula Dowell, Katie Kirk, Lisa Destro, HNTB - Kip Strauss, 
Robyn Arthur, Aaron Bowe, Hg Consult - Buddy Desai 

Steering Committee Meeting 1 Virtual meeting  

The PowerPoint presentation outlines the materials covered and the Menti input responses.  
The minutes below provide additional documentation of the meeting information and 
discussion.  

INTRODUCTIONS 

Paula Dowell and Katie Kirk with Cambridge Systematics welcomed the Steering Committee and 
provided an overview of the virtual meeting agenda and the project team. 

Cheryl Ball, MoDOT Freight and Rail Study Project Manager, welcomed the group and described 
the purpose of the State Freight and Rail Plan.  She also stated the purpose of the meeting was to 
share information on the status of the project and gather feedback from the Steering Committee 
members.  

Paula Dowell provided an overview of the Steering Committee and their roles as advisors and 
subject matter experts for the Statewide Freight and Rail Plan.  The Steering Committee will be 
asked to confirm goals and objectives, offer insights into freight and rail trends and needs, inform 
recommendations, strategies and solutions and provide input into the process throughout the 
project. There will be six State Freight and Rail Steering Committee meetings held over the next 
12 months.  

 

OVERVIEW OF STATE FREIGHT AND RAIL PLAN (slides 8-14) 

Paula Dowell provided an overview of the following: 

• Federal requirements for Statewide Freight and Rail Plan  
• How transportation is funded in Missouri  
• Stakeholder engagement process  
• Schedule and key milestones  
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Paula led the group through an interactive discussion using Menti to gather feedback on the goals 
and objectives for the study.  Goal areas were identified as: 

• Mobility and reliability 
• Safety 
• Asset preservation 
• Economic preservation 
• Multimodal choices 

 

Based on feedback from the group, there was a suggestion to add sustainability to the goal areas.  
Safety was the highest rated with economic competitiveness, asset preservation coming in as 
second and third with mobility and reliability and multimodal choices coming in tied for fourth.   

When asked about the important outcomes from the State Freight and Rail Plan comments 
included:  

• Sustainability 
• Funding 
• Investment guidance  
• Strategies to support economic development  
• Framework for project prioritization and investment priorities 
• Resiliency  
• Reliability  
• Meets federal requirements 
• Integration with plans from adjacent states 
• Cooperation throughout the state 
• Freight movement fluidity 
• Consensus on investment priorities 
• Expansion 
• Increased usage of Missouri River for freight purposes 
• Demonstrate how different modes help each other 
• Safety 

 

COVID-19 IMPACTS (slides 21-29) 

Paula Dowell reviewed how COVID-19 has been impacting the freight and rail sector.  GDP 
impact have been great in the first two quarters of 2020.  There have been local spikes and modal 
impacts related to shift to PPE, driver shortages, drops in traffic volumes, passenger air travel 
plunge, but air cargo has increased.  It was noted that in St. Louis Southwest airlines has shifted 
more connections through STL and it is pushing passengers through so there has been increased 
passenger traffic there. There was discussion about what sectors of the economy would return 
more quickly. Slide 23-24 identifies that basic commodities, agricultural products, food and 
grocery would be the quicker to return while oil and coal projects, basic chemicals, paper, 
furniture and textiles and automotive would be the slowest to return.   
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Paula used the Menti engagement tool to discuss how businesses are being impacted. 

• Majority have seen businesses closing or expect to close, business activity declining, 
increased volatility, while there were a few who have seen increases. 

o Some comments noted that larger stores will struggle, smaller retail may fare 
better. 

o Business travel has dramatically dropped, what will businesses do as we move 
forward? 

How has your agency been impacted?   

• Agencies most noted different types of impacts.  While many are struggling to meet 
demands of customers and others are struggling to get supplies, there were also a few 
mentioning no impacts. 

Is your agency able to get critical supplies?  

• Many mentioned there has been difficulty getting supplies, while others haven’t faced 
that difficulty.  

Are you readily able to get personal goods?   

• Nearly equal yes and no to this question.  The majority of people are buying more 
online. 

Comments related to COVID Implications: 

• As far as COVID implications, less than 3-15% of Missouri population has become 
exposed to the virus so far.   

• COVID implications in the Joplin area have seen a number of small businesses closed, 
usually service industry. 

• Other industries being impacted by COVID include:   
o Service industry, tourism 
o Arts, entertainment, recreation, accommodations, food services, construction and 

retail have all been impacted more than average in the KC metro. 
o We have seen a boom with cycling and walking, parks are seeing a lot of attention 

(including state and national parks). Those that travel to remote parks will 
definitely see some travel dollars. 

o In Central Missouri the local tourism is rebounding.  Our outfitters are busy. 
o Leisure travel has migrated from traditional destinations to outdoor recreation. 

• Moving to working from home has been a challenge, because our City wasn't set up for 
it.  

• Working from home has been a boon and challenge. Committee meetings, public outreach 
are being heavily affected. 

• Accommodating customers now requires more outdoor space or large indoor space. 
• So much of what we do involves convening people, so we had to find different ways of 

doing that. 
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• Drive up services have become much more popular. 
• I've always been an online shopper but what I buy online is taking longer sometimes to 

get which is frustrating.  
• My family has started using grocery pickup and we love it.  

 

MISSOURI FREIGHT PROFILE (Slides 31-36) 

Katie Kirk, CS, provided an overview of the Missouri Freight Profile noting the freight tons by 
mode and that for the commodity flow the majority of freight moves by truck with 60%. 

The information presented showed top commodities by tonnage (not including rail): farm 
products, non-metalic minerals and crude oil/petroleum/natural gas were the highest.  For Rail, 
it was coal as the highest. 

Traffic flow 

Through traffic comprises the largest share of freight going through the state at 44%.  With 
inbound and outbound flows being roughly even.  Rail traffic, because of the coal, accounts for 
58% of the inbound flow.  

Trading Partners 

Illinois is the largest trading partner both outbound and inbound. 

 

MISSOURI FREIGHT ASSETS (Slides 36-49) 

Brian Stewart, CS, covered the highway inventory which includes over 33,800 miles. He also 
reviewed the truck parking inventory in Missouri and identified there were 10,606 spaces 
available with the highest concentration on I-44.  

Questions and comments: 

Q: Is the supply of spaces adequate to meet current demand on I-44? 
  A: We are still analyzing that data.  Right now, they have just got the what we have; next 

is what we need. 
Q: Does the (parking) inventory also include as assessment of condition? 
A: No, for truck parking we contracted on this project only looking at the need to identify 
the gap on the interstates.  It is location too, as truck delivery has changed and hours of 
service changed, the need has changed at differing locations. 

 

Aaron Bowe, HNTB, reviewed the Rail inventory.  Twenty (20) railroads operate in Missouri with 
5,000 miles of track. BNSF and Union Pacific are the largest railroads. There is a strong network 
of Shortline railroads in the state.   
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Ports and Waterways 

Katie Kirk reviewed the Ports and Waterways.  There are 17 Port Authorities in Missouri, 16 are 
active.  There are four designated Marine Highways and approximately 150 private docks 
operated and owned along the Missouri and Mississippi Rivers. Most port users are chemical 
manufacturing, crop production, metal manufacturing, and mining industries. 

Air Cargo  

50% of air cargo travels through Kansas City (MCI), 40% through St Louis and 10% through 
Springfield. 

FedEx and UPS are the largest users of air cargo in the region.  

 

FREIGHT SYSTEM DESIGNATION (Slides 49-51) 

Paula reviewed the federal requirements for the National Highway Freight Program to allocate 
funding across essential freight assets.  This includes the National Highway Freight Network.  

 

HIGHWAY DESIGNATION PROCESS (Slides 52-66) 

This is a data-driven, systematic process to help support project prioritization, economic 
competitiveness. 

Using the Menti engagement activity tool, Paula asked how important are the following economic 
activity criteria? The following criteria are ranked in order of importance:  

• Labor force size 
• Freight intensive employment 
• Population size and growth 
• Educational attainment 
• Location of military facilities 

 

Comment: 

• For educational attainment I'd urge you to take into consideration technical skills of the 
workforce and not just 4-year degree attainment.  

 
When asked about Goods Movement and the importance of those metrics. The order of 
importance was ranked as the following: 

• Freight Tonnage 
• Growth in Freight tonnage 
• Daily truck counts 
• Growth in Freight Value 
• Truck VMT 
• Freight Value 
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• Truck VMT by lane mile 
• Truck percentage 

 

Supply Chain support criteria was ranked in order of importance as follows: 

• Number of targeted industry jobs supported 
• Tonnage of target industry commodities transported 
• Value of targeted industry commodities transported 
• Number of targeted industries supported 
• Number of firms within targeted industry supported 
 

Strategic Supply Chains identified include: 

• Agricultural and food processing 
• Automotive suppliers 
• Advanced manufacturing 
• Military and defense 
• Chemicals, plastics and rubber 
• Information and communication technology 
• Biosciences 
 

Questions  

Q: Does the animal food and pharmacy included food processing? 
A:  Animal food is included in food processing and pharmaceuticals are included in 
biosciences. 
Q: Is distance (last mile) considered as part of access? 
A:  We are looking at travel sheds for that last mile connection.  
Q: Where do consumer goods fall? 
 
Q:  Solar, wind and other renewable energy? 

 
Comments 

• Will you check for connections to intermodal facilities out of state (e.g. the BNSF 
intermodal facility in Gardner, KC).  

Market Access and Connectivity 

• Intermodal connectivity 
• Access to inland ports 
• Access to marine port terminal 

 
Questions and Comments 

Q: Is distance (last mile) considered as part of access? 
A:  We are looking at travel sheds for that last mile connection.  



- 7 - 

 

Comments: 

• Will you check for connections to intermodal facilities out of state (e.g. the BNSF 
intermodal facility in Gardner, KC).  

 
Analysis Criteria 

When asked about analysis criteria and what should be weighted differently.  The input received 
included: 

• Access and connectivity (29%) 
• Economic activity (28%) 
• Goods movement (21%) 
• Supply chain support (21%) 

 
NON-HIGHWAY DESIGNATION PROCESS (Slides 68-72) 
 
Priority Rail Freight Assets  
 
Importance of Shortline railroads 

Comments:   

• Shortlines too important to leave out. 
• Seems like the shortlines are requesting more government funding for things that Class 

1's can pay for on their own - any information to help evaluate these requests would be 
helpful. 

• We have a shortline rail serving Columbia in my region, so I would like to see this data.  
• Quantitative analysis is important and should be performed. 
• Important to consider shortlines for improved connectivity and access. 
 

Priority Marine Freight Assets 

Comments: 

• All freight ports should be included for data collection 
 

Priority Air Cargo Freight Assets 

Next steps in this area include developing Missouri Highway freight network, incorporate & 
compare against initial stakeholder input, rank roadways based on scores, draft final system for 
steering committee approval, and finalize Mo highway freight network 
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ECONOMIC IMPACT OF THE MISSOURI RIVER RUNNER PASSENGER RAIL SERVICE  
(SLIDES 74-83) 
 
Katie reviewed the economic assessment results to understand the economic benefits (direct, 
indirect and induced) of the passenger rail service on travel, transportation, tourism and visitor 
spending.  

• 10 stations from KC to SLT. 
• When asked if people have ridden Amtrak or the River Runner, most never have, but 

many have used Amtrak outside of MO. 
• The River Runner supports:  1,700 jobs annually, $70M in labor income, $201M in 

economic activity and $4.7M in state and local tax revenue. 
• When asked about the economic impacts of Amtrak in MO: 

o Most people responded with “more than I expected” highest, followed by “about 
what I expected” 

• Challenges and opportunities facing the River Runner: 
o Connectivity, stabilized funding, on-time performance 
o Expand cross-marketing packages, expand marketing, develop hotels and 

housing, invest in on-site ticketing kiosks, adjust schedule to facilitate more 
convenient day trips 

Comments on River runner experience or use or suggestions for improvement: 

• Rural Missouri, driving 2 to 3 hours to get to major airport or rail access. 
• Per person seems to be fine, but for family the price is expensive. 
• We have taken it several times to Herman and KC and it is a nice ride. 
• Price can be an issue when comparing travel arrangements. 
• Not convenient to Springfield. 
• The car is my primary mode of seeing the state. 
• I'm from Jeff City and I've always intended to ride it to Hermann or St. Louis, but just 

never have. Just easier and cheaper to take the car.  
• Inconvenient schedule. 
• Easier to drive direct. Want to ride the River Runner, just for the experience, in the future. 
• Unreliable service makes it difficult to use for both work and personal.  E-Bike rentals 

available at train stations would increase ridership. 
 

Questions: 

Q:  Are these the kinds of stats presented to the legislature to support funding for Amtrak in 
MO? 
A: They will be.  We haven’t had this level of data in the past. 
Q: Was the Impacts of Amtrak slide for all Amtrak Operations or just the River Runner? 
A:  Just the River Runner 
Q: Are there opportunities to connect Springfield to either KC or STL via rail? 
A: When they looked at in 2012, it was an exhorbinent cost to do so 
Q:  What about higher speed rails or high speed rail? 
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Q:  On what basis do they make appropriations to Amtrak? 
A: For the River Runner, MoDOT makes the request based Amtrak's forecast on ridership and 
costs.  Missouri is responsible for the operating costs less the fares.  The funding is general 
revenue.   

 
NEXT STEPS (Slides 84-86) 

Next 90 Days 
• Complete stakeholder interviews 
• MO Freight Profile 
• Finalize River Runner economic impact executive summary 
• Develop GIS tool 
• Initiate needs assessment 
• Next meeting in November 

 
Discussion and questions that came through in the chat feature: 

Q:  A big part of the hyperloop project is moving freight in Missouri.  It needs to be added to 
this discussion and in the plan 

A: We won’t be discussing the hyperloop today, but it will be included in the strategic 
initiatives section of the plan. 

 
Q:  Emerging technology is not included as a goal, is it woven in? 
A:  It is woven in. Each goal has an emerging technology component. 
 
Q:  Who have you interviewed thus far? 
A:  We are just about to begin the interviews for the freight & rail plan. We have distributed 

surveys to MO River Runner station directors as part of the Economic Impact Assessment. 
Q: Do STRAHNET routes have to be on the primary freight network? 

Comments:   

• MARC is leading a study of freight technology needs with a coalition of 5 states and 6 
large metros that will be completed this fall. When your team is ready, we would like to 
share its results and recommendations to help inform this effort. See: 
https://www.marc.org/Transportation/Plans-Studies/Transportation-Plans-and-
Studies/Heartland-Freight-Technology-Plan 

• Safety should be considered in the designation for the freight highway network 
 

• Innovation quotient will also become important as a measure of economic 
competitiveness to come. 

 

https://www.marc.org/Transportation/Plans-Studies/Transportation-Plans-and-Studies/Heartland-Freight-Technology-Plan
https://www.marc.org/Transportation/Plans-Studies/Transportation-Plans-and-Studies/Heartland-Freight-Technology-Plan


- 10 - 

• In thinking about multimodal aspects of freight, please also consider the needs to provide 
access to freight jobs. This has been a significant labor force issue for freight projects in the 
KC region. Specifically, transit access to suburban warehouse, logistics and 
manufacturing jobs. 
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MoDOT State Freight & Rail Plan 

Steering Committee Meeting 2 – Tues Nov 17th 1 pm-3 pm CST 

 

Steering Committee Meeting 2 Virtual meeting  

The PowerPoint presentation outlines the materials covered and the Menti input responses.  
The minutes below provide additional documentation of the meeting information and 
discussion.  

INTRODUCTIONS 

Paula Dowell and Katie Kirk with Cambridge Systematics welcomed the Steering Committee and 
provided an overview of the virtual meeting agenda.  

Paula Dowell provided a review of the meeting minutes and discussion topics from the last 
steering committee meeting held on Monday August 17th from 9am-12pm CST. An overview of 
the Steering Committee was given as well as an overview of the current state of the State Freight 
and Rail Plan. Other items discussed at the previous meetings were input on goals and objectives, 
input on the outcome of the plan, COVID-19 impacts and input, commodity flow summary, 
Missouri freight and rail profile inventory, and designating the Missouri multimodal freight 
network. 

This was the second meeting of six State Freight and Rail Steering Committee meetings that will 
be held over the next 12 months.  

 

OVERVIEW OF MISSOURI FREIGHT PROFILE (slides 9-25) 

Paula Dowell provided an overview of the following: 

• Commodity Flow Summary – Tonnage in 2018, 2030, and 2045 
o Rail was the largest mode (44%), followed by truck (40%) 

• Top Tonnage Commodities 2018-2045 
o The top three commodities by tonnage are farm, non-metallic minerals, and coal 

• Top Value Commodities 2018-2045 
o The top three commodities by value are transportation equipment, freight of all 

kind, and chemicals/allied  
• Directional flow 

o In 2018, through traffic comprises the largest share by weight and value  
o Inbound and outbound flows roughly even 

• Missouri’s Domestic Trading Partners by Weight 
o States of IL, KS, and WY surpass 25 Million tons in trade with Missouri 

• Missouri’s Domestic Trading Partners by Value 
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o Il, KS, CA, and TX surpass $15B in value traded with Missouri 
• Freight Generation by Missouri County 

o St. Louis and Kansas City areas generate over 20,000 kilotons of freight flow 
 

Paula led the group through an interactive discussion using Menti to gather feedback on how 
confident the group is in the reported commodity flow findings with a scale of 1-5 with 5 being 
high confidence: 

• 2019 year volume of billion tons valued at $1.2 trillion 
o Received a 3.6  

• 2045 volume of over 1.2 billion tons 
o Received a 3.3  

• Modal split with truck at 40% and rail at 44% 
o Received a 3.3  

• Top volume trading partners being IL, KS and WY 
o Received a 3.7  

Based on feedback from the group, the group was confident in most of the metrics. There was 
some skeptics in the 2045 volume of over 1.2 billion tons and modal split with trucking at 40% 
and rail at 44%. The group discussed some concern that air and water ways would not increase 
as much.  

 

The economic role of freight slide (slide 17) showed that there were 65.8 tons per Missourian in 
2018 and 1,927.6 tons per business establishment. The approach to quantifying total economic 
impact (slide 18) was discussed via a five-step process. Freight generators – first/last mile 
inventory (slide 19) found 250 freight generators in the state and investigated using the HIS 
Freight Finder or the Bill of Lading (BOL) (slide 20). The top 50 freight generating zip codes in 
the state of Missouri were shown. The discussion centered around identifying clusters of zip 
codes that together show an industrial area. There was then discussion about the time pre-
Staggers Act (1980) regarding grain elevators and the grain supply chain and post-Staggers Act 
(slide 22-23). The emerging grain supply chain was then discussed. 

 

A Menti question was presented to the group to gain input about the importance of freight 
generating supply chains to include in the analysis. Answers to the posed question were: 

• Inbound plant foods/fertilizer to the state in high volume business 

• Ecommerce, auto manufacturing, agriculture, energy, retail, high-value items, 
pharm 

• Timber industry 

• Agriculture with soybean oil manufacturing, food manufacturing, expanding the 
STL region’s aviation/automotive manufacturing, live animal shipments for air 
cargo 



- 3 - 

• Energy 

• Minerals and rock – high weight impacts highway system and must be accounted 
for when buying transload equipment 

• Boats in southwest Missouri 

 

 

HIGHWAY AND TRUCKING (slides 26-34) 

The average annual daily truck traffic across the state of Missouri was discussed. Most of the 
truck traffic is in the Kansas City Metropolitan Area as well as around and in St. Louis. Truck 
traffic is also along the interstates within the state. Truck traffic as a percent of average annual 
daily traffic was also analyzed. Many stretches of the interstate system comprise greater than 50% 
trucks. 

A summary of freight on Missouri highways in 2018 with the top ten commodities by tonnage 
was shown (slide 29). Broken stone/rip rap, grain, and warehouse & distribution center were the 
top three commodities.  

In 2019, Missouri met the goals for pavement and bridge condition set in the 2017 Freight Plan. 
In 2018, Missouri’s Truck Travel Time Reliability (TRRR) Index was 1.27. The goal of having the 
index below 1.3 was achieved (slide 31). Between 2015 and 2019, there were 72,014 truck-involved 
crashes. Trucks comprised 10.8% of all vehicle involved crashes (slide 32).    

 

Paula used the Menti engagement tool to ask the group to rate the extent of the following freight 
highway challenges on a scale of 1 to 5 with 5 being the highest: 

• Congestion 

o Received a 3.1 

• Reliability 

o Received a 3.0 

• Safety 

o Received a 3.9 

• Asset preservation 

o Received a 3.7 

These challenges were being noted for freight. 

Another question via Menti was posed to the group asking to rate the extent of the following 
freight highway challenges on a scale of 1 to 5 with 5 being the highest: 

• First/last mile connections 
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o Received a 4 

• Rural connectivity 

o Received a 3.5 

• Freight network design 

o Received a 3.2 

• Truck parking 

o Received a 3.2 

• Other 

o Received a 1.1 

 

TRUCK PARKING OVERVIEW (slide 35- 42) 

A map for Truck Parking Inventory across the state was shown and discussed.  

This map can be found on slide 36 and shows the publicly owned truck parking spaces, privately 
owned truck parking spaces, and the total truck parking spaces across the state. There are 47 
publicly owned locations for truck parking with 1,147 spaces. This makes up roughly 11% of all 
truck parking spaces in Missouri (slide 37). Types of truck parking include overnight or long 
stops, staging, 30-minute regulated break, emergency, off-duty time, and miscellaneous. The 
highest total demand at designated truck parking sites occurs between 12-1AM while the most 
common peak hour is between 2-3AM (slide 39). Four public truck parking locations were looked 
at as case study examples of congestion at truck parking sites. These sites include Wright City (I-
70), Doolittle (I-44), Mineola (I-70), and Marston (I-55).  

 

A Menti question was asked to the group about what and where are truck parking challenges. 
This was an open-ended question and the following were answers provided by the group: 

• Real-time information on parking space availability 

• Parking on shoulders at interchange ramps. Maintenance and safety. Also, confusion of 
drivers using GPS and getting low volume outer roads 

• Overnight parking along I-70 seems to be overflowing. I would assume this is the same 
along I-44. 

• Minimum and maximum usage volume (i.e. Holiday Parking) 

• Poor utilization because parking location is not near the parking need 

•  Passenger service to SW Missouri 

•  North St. Louis and Hazelwood along I-70 corridor. 
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• Quantity and location – are there enough spots within an hour or two of high-volume 
locations? 

The next step for the Truck Parking Gap analysis are to compare locations with deficit areas with 
parking in the right of way. Then an analysis will be conducted of crashes involving 
stopped/parked trucks. Then a stakeholder survey will be administered, and trucking 
roundtables will be conducted. This will then all help develop the technical report. 

 

RAIL OVERVIEW (slides 43-52) 

Missouri’s rail system is comprised of six class I railroads, six local railroads, ten switching and 
terminal railroads, and three excursion railroads. In 2018, over 400 million tons of freight were 
moved via rail from, within, and through the state valued $100 billion (slide 44). In 2018, 77% of 
the tonnage by direction went through the state of Missouri while 82% of the value of those goods 
by direction went through the state of Missouri (slide 45).  

 

When analyzing passenger rail, it was found that 62% of Missourians live within 25 miles of an 
Amtrak station and 79% live within 50 miles of an Amtrak as of 2019 (slide 47). On time 
performances of Amtrak rail lines was discussed related to the three Amtrak lines that service the 
state. On-time performance was 82.4 percent for the River Runner, 47.0 percent for the Southwest 
Chief, and 39.7% for the Texas Eagle. 

Rail safety, train incidents, and fatalities were compared between 2010-2019 (slide 48). Accidents 
at at-grade crossings were below the national average (slide 49). Strategies are being looked at to 
further increase safety of rail and rail crossings (slide 50). 

 

An open-ended Menti question was asked about freight rail challenges and needs in Missouri. 
The responses were as follows: 

• Slow interchange flooding causing diversion 

• Support existing and new Missouri businesses to build rail infrastructure to connect to 
short line railroads 

• Rail siding program, rail project funding program for urban and rural areas 

• Funding for abandoned rail spur/lead tracks that support manufacturing growth. At 
grade crossing safety and at grade crossing truck delays negatively impacting freight costs 

• Supporting existing and new Missouri businesses to build rail infrastructure to connect to 
Class I railroads. This will make Missouri more than a “through” state. 

• Grain shuttle loading facilities are somewhat dependent upon grain grown with good 
weather. 
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Another open-ended Menti question was asked about passenger rail challenges and needs. The 
responses were: 

• Reliability and frequency of trains 

• Ease of use facilities (rental car & transit) 

• Lack of passenger rail service to Southwest Missouri 

• More interconnection with local public transit 

• Coordination with FRA Midwest Passenger Rail Plan? 

• Extension of service to include Springfield 

• On time percentage 

• COVID-19 impacting all travel 

 

AIR OVERVIEW (slides 53-60) 

In Missouri, the top exported air commodities by tonnage are small packaged freight shipments 
(43%) and electrical equipment (10%) while the top air commodities by value are miscellaneous 
manufacturing products (32%) and electrical equipment (21%) (slide 54). The top imported air 
commodities by tonnage are small packaged freight shipments (38%) and transportation 
equipment (10%) while the top imported air commodities by value are transportation equipment 
(29%) and misc. manufacturing products (24%) (slide 55).  

The top two origins and destinations for air commodities are Memphis, TN and Louisville, KY. 
When analyzing trends affecting Missouri air cargo, it was found that the recession between 2007 
and 2009 affected inbound and outbound cargo levels in Missouri. Inbound and outbound cargo 
in the state is still bouncing back from the recession (slide 58). Stakeholder interviews with Kansas 
City, St. Louis, and Springfield have been conducted to gain more information about the three 
major airports in Missouri.  

 

The air cargo analysis relied on Trans Search data and used a base year to understand all the data. 
More recent data shows significant growth in air commodities in Missouri.  

 

An open-ended Menti question was asked to the group about air cargo challenges and needs. The 
responses were: 

• Value of STL vs ORD 

• More cargo with additional direct flights 

• More assistance to airports for specialized air cargo equipment 

• KCI discussing activity with new terminal 
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WATERWAYS OVERVIEW (slides 61-66) 

Private and public port facilities were mapped out within the state of Missouri. The top port-
dependent industries include chemical manufacturing, fabricated metal product manufacturing 
and crop production. The top port-benefitting businesses are construction of buildings, heavy 
and civil engineering construction, and plastics and rubber products manufacturing (slide 64). A 
longstanding issue of the ports has been the size and age of the lock and dam infrastructure. These 
issues were magnified in the floods of 2019.  

 

The open-ended Menti question posed to the group was: What are ports and waterways 
challenges and needs? Responses were: 

• New sources of customers 

• On the Missouri River getting the navigation structures repaired so that there is a 
dependable river channel, so barges are not required to be short loaded 

• Climate resilience and flood control 

• Funding 

• The clearance on bridges require special types of freight containers 

• Infrastructure funding 

• Container on barge, Missouri River channel dredging 

 

PIPLINE OVERVIEW (slides 67-69) 

Maps were shown to illustrate where pipelines are located that run across the state of Missouri 
(slide 68-69). Pipeline terminals are located all over the state and terminals are where liquids are 
loaded or unloaded.  

 

MISSOURI FRIEGHT NETWORK DESIGNATION (slides 70-75) 

Freight system designation criteria was discussed as well as economic factors and strategic supply 
chain factors, good movement factors, and market access and connectivity factors (slides 72-73). 
Slide 74 lays out the final weighting of the factors listed above. The percentages of the factors are 
almost even. 

 

NEXT STEPS (slides 76-79) 

The next steps are to develop a draft network based on the quantitative analysis and distribute it 
to the steering committee for input by the week of November 30th. Industry forums will be 
scheduled in January to provide information and gather additional feedback from industry 
representatives.  The steering committee will be brought back together in January 2021.  
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Missouri Department of Transportation (MoDOT)  
Missouri Statewide Freight and Rail 

Industry Forums Summary 
 

Overview of Industry Forums 

The Missouri Department of Transportation (MoDOT) conducted four industry forums between Tuesday, 
February 23, and Tuesday, March 2, 2021, via Zoom covering the topics of agriculture/agribusiness; freight 
carriers; warehousing and distribution; and shippers and manufacturers. These meetings lay the 
groundwork for recommendations for the Missouri State Freight & Rail Plan (SFRP). Topics for the plan 
include how to leverage for continued opportunities in the state, help MoDOT manage the shared freight 
and rail network, and think strategically about improving the state’s transportation network.  
 
The industry forums were designed to cover specific topics and gain feedback from industry leaders in the 
public and private sectors. Input is used to identify freight assets, refine the freight transportation needs 
assessment, and finalize the Missouri Priority Freight Network.  
 
Questions were posed to the group regarding: 

• Multimodal freight needs 
• The extent to which highway, rail, air, and water needs from the 2017 Freight Plan are still 

important 
• Critical highway and rail corridors 
• Incident clearance and emergency response 
• Access between urban and rural regions 
• How the transportation network impacts business location decisions and economic development 

opportunities 
• Sufficient access to legal/authorized truck parking locations 
• Overall freight needs and challenges 

 
Each industry forum started with a presentation from MoDOT about the draft SFRP. Meeting participants 
were then split into breakout rooms to have discussions about the information presented and discuss any 
questions or concerns they had. The Agriculture/Agribusiness, Freight Carriers, Warehousing & 
Distribution, and Shippers & Manufacturers Industry Forum summaries are below. 

 

Agriculture/ Agribusiness Industry Forum 
The Agriculture/Agribusiness Industry Forum took place on Tuesday, February 23, 2021, from 9:00 – 11:00 
a.m. via Zoom. Thirteen participants attended the forum. Themes and topics discussed in the main session 
and breakout rooms included: 
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• Deficient structures on and along the Missouri River, 
• Agriculture imports and exports via ports, and 
• Airports in relation to agriculture. 

 

Freight Carriers Industry Forum 
• The Freight Carriers Industry Forum took place on Wednesday, February 24, 2021, from 9:00 – 

11:00 a.m. via Zoom. Sixteen participants attended the forum. Themes and topics discussed in the 
breakout rooms included: Improved freight and rail lines between Kansas City and St. Louis, 

• Engaging railroads early in the planning process, 
• More at-grade separations of roads and railroad lines, 
• The need to work with the state on river crossings and adding ports, 
• Truck parking is a major challenge, and 
• How future funding relates to the SFRP. 

 
After the breakout sessions, the group convened and discussed: 

• Additional improvements to ports to help move agriculture cargo, 
• The need to modernize ports, 
• The importance of truck parking, 
• Airports needing to focus more on air-cargo, 
• E-commerce being an issue at airports, and  
• The importance of e-commerce to shippers and customers. 

 
Warehousing & Distribution Industry Forum 
The Warehousing & Distribution Industry Forum took place on Thursday, February 25, 2021, from 9:00 – 
11:00 a.m. via Zoom. Twenty-eight participants attended the meeting. Themes and topics discussed in the 
main session and breakout rooms included: 

• Connectivity between rural and urban ports seeming better from the urban perspective than from 
the rural perspective, 

• Growing and expanding ports in rural areas, 
• Exploring technology in more detail in the recommendations and strategies, and 
• Improving crash clearance zones and predetermined detour routes. 

 

Shippers & Manufacturers Industry Forum 
The Shippers Industry Forum took place on Tuesday, March 2, 2021, from 9:00 – 11:00 a.m. via Zoom. The 
meeting had 22 attendees. Themes and topics discussed in the main session and breakout rooms included: 

• Access between urban and rural areas; 
• Safety, technology, mobility & reliability, asset preservation and rural highways; 
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• Increased access to truck parking; 
• The need for improvements at Highway 6 east of Kirksville and U.S. 63;  
• Peak hour travel reliability; and 
• A focus on economic development. 



SECTION T ITLE  

MISSOURI STATE FREIGHT AND RAIL PLAN  

Regional Stakeholder Meetings Summary 
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2021 Missouri State Freight and Rail Plan  
Regional Stakeholder Meetings Summary 

 
Overview: 

The Missouri Department of Transportation hosted the Missouri State Freight and Rail Plan (SFRP) 
Stakeholder Meetings on May 4th, 5th, 11th, and 13th from 9 a.m. – 11 a.m. The objectives of the meetings 
were to gather insight, input and feedback from Missouri planners and policymakers on regional 
economic and industry trends, as well as important freight transportation needs. A PowerPoint 
presentation was provided to review all the trends.   
 
Meeting Summary: 

1. Welcome: Cheryl Ball, MoDOT Freight and Rail Plan Project Manager, provided a welcome and 
encouraged participation and input to help shape the freight plan.   
 

2. Introduction: Paula Dowell, Cambridge Systematics (CS), provided an overview on the background 
of the SFRP and what would be discussed in the meeting. Stakeholder engagement for the plan 
includes initial interviews with key stakeholders, SFRP steering committee, interviews and surveys, 
industry forums and stakeholder meetings. 
 

3. Missouri Freight Profile: Katie Kirk, CS, provided an overview of the current plan. The plan 
encompasses four main modes that carry freight: the state highway system, railroad network, marine 
ports and waterways, and cargo-handling airports. A total of 985 million tons of goods were shipped 
in 2018 worth $1.1 trillion. By 2045, it is predicted that 1.2 billion tons of goods will be shipped 
throughout Missouri (within the state, through the state, and to the state) worth $1.8 trillion. 
Commodities are not predicted to change significantly except for coal, which is already trending 
downward nationally.  Most of the freight moves through the state without stopping. Freight 
supports some of the biggest industries in the state: agriculture, mining, manufacturing, etc.  
 

4. Economic Futures: Katie Kirk and Paula Dowell presented how MoDOT is working to update future 
forecasts and how national trends may or may not affect Missouri. MoDOT will then pick two or 
three trends to study in-depth and model in the MoFAS tool. National trends impacting freight 
include renewable energy, multimodal infrastructure, instability due to climate, retail & e-commerce, 
technology adoption, and trade agreements. 
 

5. Freight System Needs: Katie Kirk and Paula Dowell gave an overview of the process for identifying 
freight system needs. Multiple rounds of stakeholder engagement meetings have provided insight 
about freight system needs. MoDOT is looking at six categories: safety, truck parking, technology, 
mobility & reliability, asset preservation, and rural highways. A mapping tool was developed and 
used during the meetings to gain feedback from stakeholders and identify places in the state with 
freight system needs and potential projects. 
 

6. Passenger Rail Update: Katie Kirk discussed the Virtual Open House which is focusing on passenger 
rail in Missouri. The Open House is active May 3rd through June 21st on MoDOT’s website. 
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7. Schedule and Next Steps: The project kicked off in February 2020 and will wrap up in fall 2021. 
There will be another round of participation and engagement before finalizing the SFRP. The next 
steps are to finalize MoFAS tool and make it useful to any planner working in the state. 

 
Tuesday, May 4: NW & NE Districts 
The northwest and northeast districts meeting was held on Tuesday, May 4, 2021. The overarching 
themes expressed by stakeholders were:  

• The impacts of climate change and flooding along the Mississippi River; 
• The future of electric vehicles and charging stations; and 
• The need for additional truck parking near Cameron, MO at US 36, and I-35. 

 

Wednesday, May 5:  STL & SE Districts 
The St Louis and southeast districts meeting was held on Wednesday, May 5, 2021. Overarching themes 
expressed by stakeholders were: 

• The importance of multimodal connections and 
• Safety on roadways. 

 

Tuesday, May 11: KC & Central Districts 
The Kansas City and central districts meeting was held on Tuesday, May 11, 2021. The overarching 
themes expressed by stakeholders were: 

• Changes in the work-force; 
• Partnerships with surrounding states; and 
• Increased port access. 

 

Thursday, May 13: SW District 
The southwest districts meeting was held on Thursday, May 13, 2021. The overarching themes 
expressed by stakeholders were: 

• Electric vehicles and the implementation of charging stations; and 
• The importance of multimodal connectivity. 

 
Conclusion 
Many of the same topics were brought up across all meetings by stakeholders. The main themes that 
spanned all meetings were: 

• The need for multimodal connections in all districts (including increased access to ports); 
• The future of electric vehicles, charging stations, and how that could affect the gas tax; and 
• Partnering with nearby states- as most of the freight traveling in the state goes through the 

state and Missouri is not its destination. 

Attachment 1 consists of questions and comments from stakeholders that participated in each meeting. 
Menti, a real-time polling platform, was used to gather feedback on the Missouri SFRP during each 
meeting. Attachment 2 lists all Menti questions and responses for each meeting.  
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Attachment 1 
 

Stakeholder Questions & Comments 
The question (Q), answers (A), and comments (C) are organized into the sections of the presentation in 
which they were discussed.  

 
NW & NE Districts 
• Missouri Freight Profile 

o Q - Was 2018 a flood year on the MI? 
o A - 2019 was a significant flood year, but 2018 had some flooding.  We have had flooding on 

the Missouri 3 of the last 5 years. 
o Q - What modes are used when flooding occurs? 
o A - Depends on the shipper.  Flooding doesn't impact one mode, it can impact ports, roads 

and depends on the shipper. When flooding occurred, wind turbines changed over to truck. 
• Economic Futures 

o C - Tesla is putting a charging station in Hannibal right now at a Casey's! 
o Q - Thinking of autonomous trucks and broadband impacts on rural areas 
o A - The impacts will not be evenly spread.  Pre-COVID, e-commerce was seeing a surge in 

rural areas.  With climate change and flooding, some of that will be geographic based and 
may not be equal between urban and rural areas. 

o Q - What about drone delivery for some packages? 
o A - Yes, drones working in rural areas and cargo blimps. We will see more robots on the 

sidewalks and technology lockers. 
o Q - Backing up to climate change info--does the mix of concrete and asphalt need to be 

reexamined as things change to make them better and longer lasting? 
o A - That’s what we call hardening of the infrastructure and falls under resiliency. 
o Q - I don't know that 5G is possible on our major highways in rural areas.... that is what CAVs 

take… 
o A - Some of the technology we already have on our cars and not as reliant on 5G 
o Q - Don't blockchains take a lot of energy? 
o A - Yes, they can. 
o C - my idea of untapped potential was lots of river space with no ports, lots of room 

distribution centers and warehouses 
• Freight System Needs 

o Q - Can we get the link to the mapping tool in the chat 
o A - The link will be provided 
o Q - Where are the rail lines where goods can get into the system and off? 
o A - The dashed layer on the map 
o C - I'm working on a port expansion in Lewis County in northeast 
o Q - Is there any rail freight access in northeast Missouri? Is there any rail/port access? 
o C - I'm assuming that rail is all just cross thru 
o Q - Air expansion in Cameron, MO, Interstate Interchange improvements in Cameron and St. 

Joseph, port development in St. Joseph 
o Q - Does the rail cross Highway 63 in La Plata? that might be a decent location 
o C - NE part of the state would be ideal for rail/port/highway access. 
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o C - Cameron is working towards improving truck parking, but needs the highway 
improvements to help facilitate and improve safety 

o C - Port need in Alexandria, MO identified on map. They had a private individual ready to 
go.  Was for a dry fertilizer port. 

o C - For the Alexandria thing, the NE MoDOT people to talk with would be Amy Crawford, 
Area Engineer and Rob Frees, Planning Manager. 

o Expanding the runway in Cameron, MO to allow for larger freight and passenger with access 
at US 36 and I-35. 

o Hwy. 63 and rail crossing improvements in La Plata. 
o Cameron, MO truck parking improvement.  They have invested in a private truck stop 

around Hwy. BB on the east side of I-35.  The desire is for interchange improvements to 
allow better access to the truck stop. 

o C - Need improved rail access (comment from Cheryl Ball) to encourage business location. 
o C - Broadband in Lewis County can be spotty 
o C - I would just add that continuing the four-lane highway from Kirksville north to Iowa is a 

priority for us. 
o C - Looking at the map you get a feel of how important the rural roads are for all north 

Missouri depend almost entirely on low volume and minor routes 
 
STL & SE Districts 

• Missouri Freight Profile 
o Q - When you show the different categories, are those broken down by corporation or 

totaled as a whole? 
o A - We used a couple of different sources. The stats presented earlier were statewide 

industry stats.  
• Economic Futures 

o Q - Just a reminder that air is also an important part of multimodal, but I don't see it listed 
here? 

o A – We recognize it’s an important mode and will discuss it further. 
o C – The STL airport has seen the uptick of e-commerce on the air side for online retail and 

shopping. Last month was almost a 20%-30% growth rate year over year in air-cargo. MCI 
might be seeing the same thing. There is a need for quick demand. Air-cargo networks have 
played a key role for cargo to get on trucks and then get to its destination. 

o C – We are seeing more and more door to door delivery with e-commerce and a greater 
increase in that last mile service. More freight moving through neighborhoods.  Panel trucks, 
vans, autos, cargo bikes. 

o C – In the SE district, there are a lot of spots where you can’t get broadband or service.  
• Freight System Needs 

o C – I-70 throughout the STL region, it is a primary corridor in St. Louis. As a primary E/W 
corridor it supports several industrial sites and GM Wentville site and part of a system that 
supports overall manufacturing in the region.  Capacity and condition are a concern.  The 
section in St. Charles Co. where Norfolk southern goes over the I-70 sees a daily congestion 
point. 141 to 170 in front of St. Louis airport where it supports industrial sites. Existing 
manufacturing sites. 

o C - Safety concerns on I-70 near the airport. There are backups due to crashes. 
o C - The road network east out of Missouri at Charleston is very limiting for freight movement 

and involves Illinois and Kentucky. 



5 
 

o C – The I-40 corridor in Arkansas is maxed out and freight movement north south is 
important to Missouri. 

o C - Don’t forget about the passenger rail as well and how that can help the region. 
 
KC & Central Districts 
 

• Missouri Freight Profile 
o No questions or comments were presented by stakeholders. 

 
• Economic Futures 

o Q - How do we start that process at a local level?  Is there a plan in place on where to start?  
Is it with Union Pacific Rails in our area? What guidelines are there for this process? 

o A - As part of the state freight plan, we’re engaging with rail lines as to where those 
opportunities may be. At any level, there is an opportunity to discuss these issues. As far as 
guidelines are, those are in the planning process. 

o C - One consideration to add: Workforce location and availability related to supportive land 
use. We have an active goods movement committee at MARC. One Opportunity to consider: 
Containerized freight on inland waterways. 

o C - MoDOT works with planning organizations in the region for projects. It helps the state 
decide where we want to head in the future. MPOs and agencies are major partners in the 
plan and in implementation. 

o C - Looking ahead at upcoming slides. In KC region, we looked at similar driving forces of 
change during our last MPO long-range plan. We considered all the ones mentioned in these 
set of slides, plus one additional not mentioned here. Demographic changes. Some factors 
which could be impactful in the future:  

• Fewer working adults to support retiree benefits. 
• Competition for resources between ages and races. 
• Demand for transportation choices. 
• Labor shortages and rising unemployment. 

o C - Thanks Martin- those are all very good and are captured in our alternative economic 
forecasts. The items we are discussing now are considered as potential disruptors- things 
that are not easily predicted with regards to potential impacts. 

o C - Another set of measures not listed here is how we can mitigate potential impacts to the 
future. 

o C - One of the key lessons we learned was partnering with neighboring states and to look at 
this as a regional or national level. Processes need to take place to develop coordinated 
frameworks. 

o C - Many neighboring states have developed policy frameworks for the adoption of CAV 
technologies as part of their transportation planning processes. 

o C - For autonomous vehicles we will really need national level adoption of visual cues and 
signage for these vehicles to read and use for guidance. Fragmentation won’t allow these 
vehicles to navigate on our roadways. 

o C - I love these intermodal connectors from Canada to Mexico.  Great move!!!!! 
o C - Our eco devo partners here in KCMO have expressed that multimodal transportation 

options is by far the most impactful to freight and good movement. 
 

• Freight System Needs 
o C - Access to the proposed port in Jefferson City. 
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o Q - The port in Cooper Howard county, they own the area of the port but were having issues 
with expanding the port and cannot get the adjacent company to communicate with them. 
Is there anything that could be done about that? 

o A - It sounds like a conversation with local planners and the entity that owns the adjacent 
land. 

o C - Big time customer of the river runner 
o Q - Could we schedule an update on these plans to MARC's Total Transportation Policy 

Committee in July or August? 
 
SW District 
 

• Missouri Freight Profile 
o C- An analysis of transloading facilities would be helpful to include in the data. How much 

freight is moving through that and the types of freight. 
• The freight analysis includes a section on freight generators and digs deeper into the 

topic. 
o Q - What are you seeing as automaker are changing fleets to electric and how you would 

handle production of implement infrastructure that could support the transition? 
o A - It really depends on the manufacturer themselves. Tesla, for example, builds their own 

charging stations. Gas stations themselves could add them to their facilities or people could 
put them on their own land. It is in the early implementation stage. 

o C - The time it takes to charge an electric vehicle is interesting. I’m wondering if how often 
to charge an electric vehicle could have an impact on delivery and freight. 

o Q - On the last consideration, do you think sites will be identified that serve as multi-modal 
facilities? 

o A -The freight generators analysis helped establish the network of terminals and freight 
infrastructure throughout the state to help understand the broader picture. When we talk 
with stakeholders, that’s a great opportunity to learn about opportunities and ideas coming 
up. 
 

• Economic Futures 
o C - what have we heard for electric vehicle infrastructure keeping up with automaker 

predictions of electric vehicles. 
o A - There are no good projections of electric vehicle charge stations. 
o C - Electric vehicle charging time concerns 
o A - There are DC fast chargers which reduce charge time. 
o C - Is the study going to identify additional sites that could include multimodal site.  This 

would be helpful for MPO planning. -  
o A - Freight generator work the team did helps understand where some of the industries and 

needs are located.  We will document these sites. 
o A - This Could be a recommended strategy. (Cheryl Ball) 
o C - We are getting a new Amazon fulfilment facility in the area, so we are thinking of some 

of these things but don't have any solutions right now. 
o C - Wilson logistics (or Locomotion) is doing a pilot with Peloton that they might want to test 

on our roads. 
 

• Freight System Needs 



7 
 

o C - East side of Springfield.  Working on grant opportunities to widen road.  Lecompton drive 
needs improvement for intermodal facility 

o C - Interchange at Hwy 13 and I-44. Affecting ability for region to grow. 
o Q - opportunity to connect the rail network to the airport for a transloading facility. 
o A - Traditionally not since airports are usually low weight, high volume and trains are the 

opposite. 
o C - City of Republic is very interested in Route MM corridor improvements. Highway 60 to I-

44 along MM corridor. City would like to connect Route MM to ZZ. 
o C - entire US 60 corridor east of Republic to east of state line to address at grade crossings. 
o C - City of Monet has a lot of manufacturing but there is no great way to get to I-44 to the 

north. 
o C - Improved connections to NW Arkansas which is a major activity center.  Route 39 south 

or Route 37 south out of Monet. 
o C - Nevada, MO - Need better intermodal access with rail and road. 
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Attachment 2 

 
Menti Questions & Responses 

During this section of the meeting a series of interactive questions were asked, and participants were 
asked to respond.  Questions were asked through www.menit.com and real-time responses were shown 
on the screen and are captured in the summary PowerPoint presentations.  The following is a review of 
the questions by area. 
 
NW & NE Districts 
 

Question: How might these trends affect Missouri’s economy? 

• Results will be checked after the meeting 
• For the most part, folks think there’s a high probability this will happen except for climate 

Question: Are there other trends that you think will impact Missouri’s businesses & industries? 

• Continuing refusal to invest in transportation 
• Ensuring a qualified workforce 
• Lack in skilled workers 
• Demographics as the average age of Missourians increases 
• Need to react to climate change and climate change mitigation measures 
• Reaction and aftermath of COVID pandemic 
• Increased traffic without adequate funding to keep infrastructure up to date 
• People leaving rural areas for urban areas 
• No dedicated funding for other modes limits ability to respond and build resiliency 
• Disparity between rural/ urban 
• Increased polarity in politics 
• Population trends, investment in improving transportation options and roads, ensuring a 

qualified workforce, competing to further our economic development, and bringing new 
businesses to our area, how will we bounce back from COVID 

• When the next pandemic hits and what the response will be 

Question: How prepared are Missouri’s businesses and industries to respond to these trends? 

• Very Prepared (1) 
• Prepared (0) 

Neutral (5) 
• Unprepared (13) 
• Not sure (0) 

Question: For companies that rely on Missouri’s multimodal freight transportation network, what 
are your region’s strengths? 

• Strong rail and ports in the region 
• River, road, rail 
• Good passenger air 
• River and rail served 
• Space for development 

http://www.menit.com/
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• Untapped potential (my idea of untapped potential was lots of river space with no ports, 
lots of room distribution centers and warehouses) 

• Modal connectivity 
• Access to interstate, the MO river, and railways plus we are within just over an hour from 

MCI 
• Versatile network that can serve all needs 

Question: What are your region’s weaknesses? 

• Lack of river and rail 
• Undeveloped river infrastructure 
• Need to start tapping into our potential 
• Road improvements especially I-70 
• Inadequate funding to develop freight transportation assets 
• MO River instability 
• Poor highway quality (need that to get to ports or rail) 
• Low population means low traffic means limited MoDOT investment 

Question: What are your region’s opportunities? 

• Access to I-70 
• Unlimited 
• Expanding ports 
• Working as a mega region throughout Midwest 
• Lots of space for development and expansion 
• Potential passenger rail 
• Updating highway connectivity, utilization of rail and ports 
• Attractive place to live 
• Potential opportunities at roecrans airport 
• Low cost of living 

Question: What are your region’s threats? 

• Declining population 
• Flooding 
• Aging population 
• Road closures due to flooding 
• Get left behind 
• Flooding, climate issues 
• Lack of infrastructure investments 
• Nearby states with more business-friendly policies 
• Taxes don’t support infrastructure projects 
• Perception 
• Lack of change or willingness to change 

 
STL & SE Districts 
 

Question: How might these trends affect Missouri’s economy? 
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Question: Are there other trends that you think will impact Missouri’s businesses & industries? 

• Healthcare/ bio tech 
• The growth of distribution centers is impressive and drives demand 
• Availability of workforce 
• Workforce development 
• Need to think how to assess non-fossil fuel vehicles so contribute to transportation fund 
• Telework changing where employees are located 
• Growth patterns 
• Future pandemics 
• 3D printing 
• University costs and options 
• Fewer owning and driving cars 
• Current administration looking at connections in transportation 

Question: How prepared are Missouri’s businesses and industries to respond to these trends? 

• Very Prepared (0) 
• Prepared (1) 

Neutral (6) 
• Unprepared (5) 
• Not sure (0) 

Question: For companies that rely on Missouri’s multimodal freight transportation network, what 
are your region’s strengths? 

• Multimodal connectivity 
• Rail/water connections 
• MI River system access and port network 
• Capacity availability via air 
• SEMO Port, two rail systems, interstate 
• Connected highway system 

Question: What are your region’s weaknesses? 

• Workforce 
• Underfunded needs, especially non-highway 
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• Lack of funding 
• Workforce in general 
• Aging infrastructure 
• Infrastructure funding sustainability 
• Desire to widen highway versus total transportation network 
• Aging bridges on farm to market roads maintained by the state 
• Farm to market roads with little funding 

Question: What are your region’s opportunities? 

• Public ports can expand 
• Serve as a larger air freight hub 
• Connections with I-57, I-55 and 60 for distribution centers 
• Land for development 

Question: What are your region’s threats? 

• Competition from neighboring states 
• Lack of broadband in many areas 
• River flooding 
• Lack of workforce 
• Other states are getting very competitive and stepping up their game and we cannot afford 

to lag behind 
• Workforce shortage, need to comment on contributing factor 
• New Madrid earthquake fault line 

 

KC & Central Districts 
 

Question: How might these trends affect Missouri’s economy? 

 

Question: Are there other trends that you think will impact Missouri’s businesses & industries? 

• Automated vehicles 
• Autonomous truck drivers 
• Remote work 
• Driver demographics 
• Dilapidated roads and bridges 
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• Disinvestment in public infrastructure 
• Automated warehouses 
• Population shifts-rural to urban, urban to suburban, and suburban to rural 
• Cyber security 
• Automation and gas emissions in agriculture 
• Competition from other areas 
• The trends we can model or attempt to model, but I think it’s the unexpected event that will 

create the biggest impacts both in the long and short term 
• 3-D printing? 
• Political instability 

Question: How prepared are Missouri’s businesses and industries to respond to these trends? 

• Very Prepared (0) 
• Prepared (1) 

Neutral (6) 
• Unprepared (4) 
• Not sure (2) 

Question: For companies that rely on Missouri’s multimodal freight transportation network, what 
are your region’s strengths? 

• KC multi modal network is very robust 
• Actual options in multimodal 
• At the intersection of many roads and rail corridors 
• Railroad system 
• Diverse industry sectors in the KC region 
• Diversity of options 
• State’s position in the national network 
• Well organized to promote via KC Smart Port 
• Significant highway capacity 
• Cost of construction 

Question: What are your region’s weaknesses? 

• Funding uncertainty 
• Workforce capacity constraints 
• As others have mentioned- top would be disinvestment 
• Reluctance to adopt changes 
• Ability to get workers to jobs via transit 
• Aging infrastructure 

Question: What are your region’s opportunities? 

• Strong e-commerce base exists 
• Strong automotive industry 
• River as mode of transport 
• Build more multi-modal access points to rail 
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• Container on barge 
• Focus on traded sectors- advanced manufacturing 
• Regional hub 
• Progressive utility Evergy 

Question: What are your region’s threats? 

• Capacity limits 
• Competition with other states 
• No industry sector focus area 
• Floods and other extreme climate events 
• Matching workforce to needs 
• Pass through is fine, but not being a destination limits market and industry participation 
• Underinvestment at state level on infrastructure 
• Disinvestment in public infrastructure 
• Adapting infrastructure to changing needs 
• Lack of transportation and childcare for the workforce 

 

SW District 
 

Question: How might these trends affect Missouri’s economy? 

 

Question: Are there other trends that you think will impact Missouri’s businesses & industries? 

• Workforce 
• Changing workforce (skills and availability) – negative 
• Infrastructure 
• Social political policies that discourage new businesses from locating to Missouri or make 

recruiting talent difficult 
• Gig workers- e-commerce – delivery 
• Population growth 
• Remote working and mobility of Gen z and Millennial workers, livability over job 

opportunities 
• Infrastructure and workforce 
• Telework will enable more people to locate far away from their workplace 
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• Continued rural population loss 
• Lack of resources/ state-enabled toll for local governments to take on infrastructure projects 
• Missouri expansion of biofuels 
• Connectivity of communities and highways and transition areas. Finding cost-share 

resources for smaller metro and communities to participate in needed infrastructure. More 
resources for transload buildouts to connect communities closer to home 

Question: How prepared are Missouri’s businesses and industries to respond to these trends? 

Responses recorded within Menti, delayed on screen 

Question: For companies that rely on Missouri’s multimodal freight transportation network, what 
are your region’s strengths? 

• Intermodal connections 
• Large rail network 
• SWMO is positioned well with BNSF and CP/KCS crossroads here 
• Locations near I-44 and 249 
• Interstate system 
• Pavement/Bridge/System conditions 
• Central continental location 
• BNSF and KCS with east/west and north/south access. 
• Rail and airports 
• Geographic location 
• I-49 corridor connector completion to NWA and region 

Question: What are your region’s weaknesses? 

• Lack of water transport access 
• Difficulty attracting and retaining talent 
• No dedicated funding for modes 
• Limited resources for major infrastructure buildouts needed 
• No passenger rail transport 

Question: What are your region’s opportunities? 

• Connect rail to air facilities for shorter international transport times to central US on high 
value goods 

• Expansion of navigable waterway designations for port authorities 
• Central location good for distribution centers 
• Given connectivity of I-44/49 corridors, regionally embracing attributes for better 

positioning and regional growth 
• Well positioned with interstate and air as those modes grow in use 
• Tourism exposure 
• Think of ourselves as a megaregion, rather than region within a state within the Midwest 

Question: What are your region’s threats? 

• Weather 
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• Stagnant dedicated state funding 
• Impacts of climate change- fuel costs, economy, etc. 
• Cybersecurity! 



STAKEHOLDER OUTREACH SUMMARY  

MISSOURI STATEWIDE FREIGHT AND RAIL PLAN 

KC / Central Regional District Meeting 

Presentation 































































































SECTION T ITLE  

MISSOURI STATE FREIGHT AND RAIL PLAN  

NW / NE Regional District Meeting Presentation 

































































































STAKEHOLDER OUTREACH SUMMARY  

MISSOURI STATEWIDE FREIGHT AND RAIL PLAN 

STL / SED Regional District Meeting 

Presentation 





























































































SECTION T ITLE  

MISSOURI STATE FREIGHT AND RAIL PLAN  

SW Regional District Meeting Presentation 





























































































STAKEHOLDER OUTREACH SUMMARY  

MISSOURI STATEWIDE FREIGHT AND RAIL PLAN 

Passenger Rail Survey Promotional Flier



SCAN HERE
TO GET STARTED!

The Missouri Department of Transportation is hosting a 
virtual public open house on passenger rail as part of the 
development of the 2021 State Freight and Rail Plan. Learn 
more about Missouri’s passenger rail network, ask questions 
to MoDOT and the Project Team and share your thoughts on 
how passenger rail service can better serve the citizens of 
Missouri. The information will be available from May 4 to 
June 16, 2021. You can participate in the open house by 
scanning the QR code or visiting:
 
https://www.modot.org/missouri-state-freight-and-rail-plan 

Help shape the future

of passenger rail service in Missouri!
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MoDOT Virtual Passenger Rail Open House Summary 

Overview 

The Missouri Department of Transportation (MoDOT) hosted a Virtual Passenger Rail Public Open House 
from May 3, 2021 – June 11, 2021 via MoDOT’s Website. This virtual open house was part of the 
development of the 2021 State Freight and Rail Plan (SFRP). The SFRP identifies current and future trends 
to help make informed decisions on future investments in the freight and passenger rail industries in 
Missouri. Freight and rail plans are required documents for the state to receive federal funding for future 
transportation projects.  Currently, there are no dedicated federal funding sources for passenger rail, so 
the SFRP and gathering input is vital to the Missouri River Runner’s long-term viability.  

Meeting Summary 

Two hundred thirty-two (232) members of the public attended the virtual open house. The content 
included:  

• The purpose and schedule of the SFRP;  
• Goals and objectives of the SFRP;  
• MoDOT’s role in passenger rail;  
• Existing passenger rail conditions throughout the state;  
• On-time performance (OTP) and funding for the passenger rail; and  
• The economic impact of the passenger rail line. 

To promote the open house, MoDOT posted the virtual open house link on their website; promoted it at 
all industry forums (held in early May 2021); sent a newsletter to the mailing list; asked metropolitan 
planning organizations (MPOs) and regional planning councils (RPCs) to help promote the open 
house;  posted to the Department’s Twitter and Facebook accounts; and sent out a media release which 
was also included in the Express Lane electronic newsletter. Flyers were also left at the Kirkwood station 
to encourage participation. 

Summary of Questions and Comments 

Participants were able to submit questions and comments to MoDOT and the Project team and share their 
thoughts on how passenger rail service can better serve the citizens of Missouri. One-hundred nineteen 
(119) comments were received. Understanding participants’ concerns and questions will help the 
Project team make decisions moving forward. When participants submitted comments, they were able to 
identify if their comment was about a specific location. Response locations are found in Figure 1. 



MoDOT Virtual Passenger Rail Open House 2021 

 

2 
 

Figure 1: Passenger Rail Comment Distribution Map 

 

The summary below captures common themes noted by the public during the virtual open house:  

• Accessibility. Many participants submitted comments inquiring on the mobility and reliability of 
proposed passenger rail routes and connections. Participants also commented about how 
transporting more bikes should be incorporated into existing and future routes. 

• Convenience. Participants asked questions about which major cities would be connected via 
passenger rail and if the Missouri River Runner would be expanded.  

• Service Times. Many of the participant’s questions and comments centered on enhancing the 
Kansas City and St. Louis connection and adding in more service time options. Participants 
commented on how a connection from Kansas City to Omaha would be helpful for travel.  

• Routes. Questions and comments regarding routes focused on constructing a passenger rail route 
along the western border of the state and additionally connecting St. Louis to Springfield. Other 
comments discussed how having plans to connect to rail lines in other states would help connect 
Missouri to other communities who could in turn use the rail line to travel to Missouri. 

• Right-of-Way. Questions came up about how existing rail lines could be used to minimize right-
of-way impacts. Participants also mentioned enforcing passenger rail priority laws and building a 
high-speed rail line between major rail stations. 

N 
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A few of the comments included: 
Accessibility 

• “With the growth of bicycle travel, the Rock Island trail coming together and the Katy trail, 4 
bicycles on the train is not enough. I ride a fully loaded touring bike with 4 panniers as I travel long 
distance and to use Amtrak to return home at times and getting it in and out of the passenger car 
is a challenge. Better training for your conductors, sometimes your conductors can be very 
impatient with cyclists trying to get their bikes on and off. I've tried to go online and look at 
website at your website and have not really found a lot of valuable information on how to be 
prepared and be more prepared when I get to the train.” 

• “I believe a route between Missouri’s third largest city and St. Louis and/or Kansas City would be 
beneficial. The groundwork is there, service wouldn’t need to be daily either. It’s my contention 
that a feasibility study be done. It could be done as a project by students from Missouri State 
University, therefore keeping costs down.” 

Convenience 
• “We positively have to develop passenger rail over the I-44 corridor between St. Louis to 

Springfield, MO, to serve the online colleges in Rolla and Springfield, plus the tourist destination 
of Branson.  Furthermore, a connection west of Springfield can be made to the Heartland Flyer 
giving travelers access to population centers in Oklahoma and Texas.  BNSF Railway's Cuba 
Subdivision is grossly underutilized, thus mainline capacity is not an issue.” 

• “Expediting the situation with the Jefferson City station is imperative. But even before the closing 
there was nowhere to park.” 

Service Times 
• “Please put more effort into passenger rail to make it a better and more viable service. It's the 

law to prioritize passenger rail on the track over freight. Enforce it! Make the freight trains wait 
on the side. Make sure tracks and equipment are replaced so there aren't so many breakdowns. 
It needs dedicated funding at a higher amount than it gets. Work with the federal gov't to make 
this happen. I would LOVE high speed rail! We need a train to Omaha and Minneapolis. To Little 
Rock would be great too.” 

• “I am a regular rider of Amtrak. I regularly ride from Lee's Summit to Sedalia and back to visit 
extended family twice a month. I dislike driving because it is risky, costly (especially with the very 
high gasoline prices) and also stressful. I feel for persons with disabilities unable to drive and 
persons without cars. We all need the trains. A huge chunk of generation, The Baby Boomers are 
getting older, poorer and sicker. They depend on others for rides, and often no longer can afford 
a car. I am very upset that the second Amtrak round trip that was cut due to the pandemic, has 
not been reinstated yet.” 

• “The missing afternoon trains makes it impossible to make a Westbound daily same day excursion 
trip to Kansas City. It also makes too long a lay-over in Saint Louis for connections with the Texas 
Eagle and the City of New Orleans (via Amtrak Thruway bus). It also does not allow an afternoon 
same day return going Westbound on the Missouri River Runner. I strongly recommend that more 
trains be put between KC and St Louis and that the route be beyond the 750-mile one-way cap 
that prevents more Federal funding and leaves it to the States that are cash strapped.” 
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Routes 
• “We need passenger rail going north to south on the western edge of the state. By connecting 

Kansas City to Carthage/Joplin Missouri, Amtrak would have the option of then serving Springfield 
to the east, and or expanding from Kansas City north to St. Joseph, Omaha Nebraska, Sioux city 
and Sioux Falls South Dakota, and beyond.” 

• “There is currently no major rail access that runs north to south past the Mississippi river with the 
exception of Small short line passenger rail. The rail infrastructure is there, you just need the 
Amtrak cars and about three small stations across Missouri to get started. This would serve 
millions of people in the Midwest who currently only have individual cars on the interstate as a 
transportation option.” 

Right of Way 
• “Please put more effort into passenger rail to make it a better and more viable service. It's the 

law to prioritize passenger rail on the track over freight. Enforce it! Make the freight trains wait 
on the side. Make sure tracks and equipment are replaced so there aren't so many breakdowns. 
It needs dedicated funding at a higher amount than it gets.” 

• “I would like to be able to travel more on Amtrak through the state, especially from Kansas City 
to St. Louis and the stops in between. I would also like the state to consider a high-speed option 
between the 2 cities as an economically viable alternative to car travel on I-70.” 

 
 
Survey Summary and Results 

 
Introduction 

A survey link was also part of the Virtual Open House for the MoDOT Passenger Rail Study. A total of 155 
people took the survey. Several questions were asked to understand people’s concerns and interests 
regarding passenger rail. Eight questions provided multiple options to choose or rank and one question 
was free response. Survey topics included frequency of use, station improvement and common and 
suggested destinations. 
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Survey responses 

Q1: How frequently do you or someone you know utilize passenger rail? 

 

Q2: When you or someone you know is utilizing passenger rail, where is your most common final 
destination? 

154 participants answered this question with one skipping it. 
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Q3: What factors are stopping you or someone you know from utiliizing passenger rail more often? 

Participants were allowed to select up to three answers for this question.  

  

The most common factor detailed by participants who marked “Other” was their lack of proximity to a 
station, with many mentioning Springfield or southwest Missouri specifically. Also mentioned was 
limited bicycle capacity on trains, the potential for delays, and the need for routes to more destinations.  
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Q4: Would you be more likely to utilize passenger rail if there were bus connections from stations to 
nearby cities? 

 

Participants who marked “Yes” were asked which cities they would want connected. The most common 
cities within Missouri provided were Columbia, St. Joseph, Springfield, and communities within the St. 
Louis suburbs. 

 

Q5: Where do you get your information about traveling via intercity passenger rail? 

Participants were allowed to select up to three answers for this question.  
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Q6: Please rank/prioritize your support for these ideas: 

1. Continued state support of the Missouri River Runner 
2. Implementation of high speed and new intercity service/routes 
3. Establish dedicated state funding source for passenger rail (not reliant on annual 

appropriations) 
4. Capital investments to preserve and enhance passenger rail service 
5. Enhanced connectivity between rail stations and other modes of travel (buses, 

automobiles, bikes, pedestrians)  
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Q7: Would you support 3 round trips a day for the Missouri River Runner service between St. Louis 
and Kansas City? 

 

No participants (0%) were in strong opposition of the proposal.  

 

Q8: Please let us know how the passenger rail stations you frequently visit could be improved 
(buildings, restrooms, parking, access). 

• 154 participants answered this question with one skipping it.  
• A moderate amount responded with “n/a” or that they do not frequently use rail stations.  
• Common themes participants noted included improvements to: 

o sanitation/cleanliness particularly in bathrooms  
o waiting area technology and amenities including wifi and entertainment  
o bike/pedestrian accessibility 
o functionality of Jefferson City station, with support toward building a new station 
o canopy coverage, signage and maintenance at Gateway Station 
o parking considerations including dedicated Amtrack user parking, long-term parking, 

reasonable parking prices and better lighting.   
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Q9: Which of these future routes/connections would you like to see as a part of Missouri’s passenger 
rail system?  

153 participants answered this question with two skipping it. Participants were allowed to select up to 
three answers for this question.  

Routes listed by participants marking “Other” included St. Louis to Cape Girardeau, St. Louis to Rolla and 
options branching directly from Columbia and Springfield. 

 
Meeting and survey conclusion 
 
The survey responses and comments collected as part of the MoDOT’s Virtual Passenger Rail Study Open 
House provides insight into public opinion on frequencies, quality of stations, routes and destinations 
related to the present discourse on passenger rail in Missouri. A major theme noted in both the survey 
feedback and the comments was access to existing passenger rail infrastructure for many participants due 
to lack of proximity. Residents of the southeast part of the state were the most vocal about this, including 
calls for future connections to Springfield and Branson. Overall, continued support of the Missouri River 
Runner was prioritized with high speed and new intercity state services additionally supported. For those 
in suburbs of Kansas City and St. Louis, the need for improved long-term parking at each station, schedules 
and frequencies seemed to be the largest preventers of utilizing passenger rail as opposed to 
transportation upon destination arrival.  
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Understanding survey responses and comments will help the Project team make decisions moving 
forward. MoDOT continues to engage the public and receive feedback from stakeholders in determining 
the future of passenger rail in Missouri.  



STAKEHOLDER OUTREACH SUMMARY  

MISSOURI STATEWIDE FREIGHT AND RAIL PLAN 

Freight Stakeholder Meeting Presentation 



























































































SECTION T ITLE  

MISSOURI STATE FREIGHT AND RAIL PLAN  

Freight Stakeholder Meeting Summary



1 
 

Virtual Freight Stakeholder Meeting for 2021 
Missouri State Freight and Rail Plan 

Overview: 

The Missouri Department of Transportation (MoDOT) hosted the Virtual Freight Stakeholder Meeting for 
the 2021 Missouri State Freight and Rail Plan (SFRP) on Wednesday, September 15th, 2021 from 9 a.m. – 
11 a.m. The objective of the meeting was to gather insight, input and feedback from Missouri industry 
planners, policy makers and stakeholders on regional economic and industry trends, as well as 
important freight transportation needs.  Attached is pdf of the whole presentation with Menti slides 
included.   

Meeting Summary: 

1. Introduction: Cheryl Ball (MoDOT Project Manager) welcomed the group to the Virtual Freight and 
Stakeholder Meeting for 2021 for the Missouri SFRP. Paula Dowell (Cambridge Systematics) provided 
an overview of the agenda for the meeting. The meeting invite was sent to stakeholders who had 
previously attended the regional meetings for the Missouri SFRP. 
 

2. Project Overview: Paula Dowell (Cambridge Systematics) presented a project overview to the group. 
The current phase is resource allocation. This includes alternative investments and strategies; trade-off 
analysis; economic impact; and sustainable freight analysis. Stakeholder input from the meeting today 
will be used to help inform the needs assessment and strategies. 
 

3. Needs Assessment Results: Katie Kirk (Cambridge Systematics) discussed the highway needs scoring 
process and associated categories and use of the data-driven process to determine the level of freight 
need across the system. These categories include safety; truck parking; technology; mobility and 
reliability; asset preservation; and freight design. The team is working on assigning scores to segments 
of the roadway network to look at the highway system statewide. In the MoFAS tool, you can filter for 
looking at regions of the state and urban vs rural areas.  

 
Highway safety needs key metrics included truck-involved crash rate, truck-involved severe injuries or 
fatalities and at-grade highway-rail crossings.  
 
Truck parking needs key metrics included crashes involving parked trucks and interstate truck parking 
deficit. The highest truck parking needs are on interstates approaching cities. There was some 
discussion around truck parking throughout the meeting.   As part of truck parking profile, the team 
did look at Missouri facilities and private facilities. Sometimes public doesn’t understand the need for 
truck parking. Might have to be some creative solutions in the future when running into difficulties. 

 

Technology needs key metrics were weigh-in-motion needs, transportation management center (TMC) 
needs, traveler information needs (e.g., dynamic message signs), and traffic incident management 
needs (e.g., CCTVs). 

Q: Crashes involving parked trucks -- are these in public locations. 
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A: It is crashes on public right of way but not necessarily at public safety rest areas. It could 
be ramps leading to private truck facilities or ramps with no authorized truck parking 
nearby. Geographic data will be available through the MoFAS tool which will allow users to 
drill down to specific locations. 

Mobility and reliability key metrics include level of service, truck travel time reliability, connectivity to 
strategic industry supply chains, connectivity to intermodal terminals and gateways, and at-grade 
highway-railroad crossings. Mobility and reliability needs are highest in rural areas when factoring in 
at-grade crossings and are generally concentrated in and around Kansas City and St. Louis. Asset 
preservation needs key metrics included bridge weight restrictions, bridge condition issues, and 
pavement condition. Concentrated areas for these metrics include Route 370, I-55, and other areas 
distributed around the state. Freight design key metrics include freight critical two-lane highways and 
vertical clearance limitations. Design needs were found to be typically in rural areas. 

Q: Did you grade high med low in urban areas under all metrics? 

A: Yes, for this category we did evaluate in both rural and urban areas. There are more 
design needs in addition to these two, key metrics (intersection design, turning radius, 
etc.). Since we’re doing it at a state level, we needed to use metrics we have data for across 
all state networks. Everything discussed is freight focused and not passenger focused.  

High need highway segments were analyzed for segments that scored 2 to 3 high or medium needs 
from the categories above. These areas were found to be spread evenly across the state. Segments 
with four or more high to medium categories were then analyzed. Segments in this range were 
concentrated on I-435 in Kansas City and along I-55 south of St. Louis. There are also routes in central 
and southern Missouri in this category. The following graphic shown is an example of Missouri’s 
highway needs map from the presentation. 

 

Q: So where does the information from the needs assessment go?  Is MoDOT taking this 
into consideration? 
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A: As part of the SFRP, we are producing a memo from this. This information helps look at 
needs across the network. It helps prioritize projects across the state. Yes, when this plan is 
completed, we use this data as part of the planning process to determine which projects to 
focus on in the regions. 

C: I thought I-70 would show up more.  Poor Hwy 55.  Not familiar with this Hwy. We will 
discuss this further regarding the STIP and other projects.  

C: I would be curious to know if - from a big picture perspective - the trucking industry 
representatives agree that I-55 has the highest interstate needs in Missouri. 

C: Paula Dowell- The analysis shows the greatest number of needs but that does not 
necessarily mean they are the highest priority needs on I-55. 

C: Shoulders are very important for safety when trucks breakdown. 

A Menti question was posed to the group: What do you think are the priority freight needs? 

 

 

Missouri Freight Rail Needs 

Aaron Bowe (HNTB) discussed freight rail needs. An industry trend is intermodal connectivity. We are 
looking at how to improve the network for moving freight from one mode to another. A key 
component in Missouri is how to support expansion of local and bigger railroads to get products to 
market. There are a handful of aging structures that could now have clearance issues.  

C: As related to rail, Depends on the company and their needs. Companies can be very 
routes. 

The analysis also looked at passenger rail. The plan will investigate how to support the River Runner 
from Kansas City to St. Louis and communities that could benefit from intercity passenger rail services. 



4 
 

Improvements would need to be made to the stations and rail network for these rail lines to attract 
riders to the services provided. 

C: For freight rail it isn’t always higher gauge rail it can be a tie program. Depending on the 
gauge of the program, you can do a program to handle a heavier weight freight. For bridges 
and overpasses, it’s not just freight rail bridges so may need assistance from a federal 
program. Some DOT or road structures have encroached and made a bottleneck for freight 
that hinders from expanding the rail network there. Height and width have encroached into 
rail right of way. New structures need to be outside of rail right-of-way so the corridor can 
grow. 

A: Correct. For the rail gauge, a tie replacement program is another way. Looking at 
upgrading from wood ties to concrete ties.  

C: Can replace with wood ties because it’s a lower cost, higher capacity alternative. UP has 
stuck with using wood ties because of this. 

Missouri Air Cargo Needs 
Kip Strauss (HNTB) presented on Missouri air cargo needs. COVID affected passenger travel but 
increased freight air cargo. Kansas City, St. Louis, and Springfield airports carry 99% of air freight cargo. 
The list of needs were identified during interviews with the three major airports listed above. 

Q: Is there a mistake in the wording? Rte. 157 is in Kirksville area not STL Lambert Int. 
(Shawn Tooley) 

A: Most air cargo is in KCI and STL and then trucked to other places. This is Route 157 into 
Illinois from STL airport. 

C: Thank you for supporting the need to invest in the airports!  it is a critical piece of the 
multi model growth. 

Q: Do you see air cargo expanding, growing at smaller regional airports? 

A: Air cargo is typically coming in on larger aircrafts. Those typically won’t go into the 
smaller airports because they can’t handle the side of the aircraft.  

Q: Can you provide an example of infrastructure needs? 

A: Needs included utility needs (lack of utility access on the west side of the state). Do not 
have the infrastructure of water and other utilities over there. 

C: When we are looking at bringing in charters or bigger planes, we are looking at getting 
the freight on and off quickly (quick turn around on the ground). So, infrastructure is super 
important. We look at taking planes into KCI and STL. 

C: Springfield is starting to see expansion with e-commerce because MO is at a central 
location in the country for distribution centers. We need to be planning for expansion of 
infrastructure and distribution centers. 

Katie Kirk (Cambridge Systematics) discussed Missouri port needs and themes. Port needs are on a 
facility to facility need basis. Several ports are eager to expand to attract more tenants and expand 
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how much freight is coming and going through their system. Many ports can better connect to other 
modes of transportation. Many ports are already identifying rail connection projects. MoDOT recently 
received status to establish port services for agricultural goods. Use container on barge service to ship 
to international markets across the globe (expected to start by 2022). Port needs and opportunities 
identified included new or developing ports, port expansion, upgraded & resilient infrastructure, 
multimodal connectivity, and cargo diversification. 

Menti question: Are there other multimodal freight needs MoDOT should consider? 

• High speed rail 
• CAV 
• Truck rail combinations that address driver/equipment productivity, highway congestion, and 

truck parking 

Q:  Any information that supports future priority of Hyperloop?  Is there a freight business case for 
that technology? 

 
4. Strategies and Recommendations: Paula Dowell) discussed the process of developing strategies. The 

team developed a list and discussed it with stakeholders and MoDOT. Next, the strategies will be 
screened and classified as high, medium, or low. There are four buckets of strategies to look at: 
operations & technology, programs, policies & coordination, and infrastructure. 

Preliminary Operations and Technology Strategies: This is important for safety and reliability and 
helps prepare infrastructure for automated vehicles. Some components of this strategy included 
increasing signage, deploying advanced warning systems, and increasing wayfinding. 

Menti question: Please rate the following operations and technology strategies. 

 



6 
 

Preliminary Program Strategies: The components of this strategy can be seen in the Menti questions 
below. 

Q: Awareness and training -- any thought about training elected officials 

A: Absolutely the material must go out to those folks. May have some material targeting 
some specific audiences but they must be part of that group. 

Q: Public funded education campaign or private? or Partnership? 

A: Could be both. Trucking and freight industries already have some campaigns for the 
public. All modal partners in the private sector and public sectors have opportunities on 
partnerships. 

Menti question(s): Please rate the following program strategies. 
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Preliminary Policy, Outreach, and Coordination Strategies: The components of this strategy can be 
seen in the Menti questions below. 

Menti question(s): Please rate the following policy, outreach, and coordination strategies. 
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Menti question: What are additional operations, program, and policy strategies MoDOT should 
consider? 

• Truck to rail freight conversions, work with manufacturing and customers to get greater access 
to rail freight instead of trucks. 

• Work with neighboring states, for the feel is consistent for truck operators. Be one Midwest 
region, not regions within a state.  

• In more rural areas we need wider shoulders and better signage.  
• Coordinate with neighboring states. 
• Reengage old rail lines to improve freight and passenger transportation in rural areas. 
• Increase state funding of railroad public private partnerships. 
• KDOT chairs the Midwest DOT group and could support that. 
• Invest in grade separations for high-use/ risk at-grade crossings. 
• Electric charging infrastructure for trucks. 
• Increase opportunities to expand regional freight planning to flow into the state plan. 

Process of Developing Infrastructure Strategies: Paula Dowell overviewed mapping planned projects 
to the identified freight needs. This will help assess what needs the projects are meeting. The next step 
is to prioritize recommendations and develop a 5-year Freight Investment Plan (FIP) to identify unmet 
freight needs. 

Q: Will freight projects stand alone or be incorporated within traditional highway projects? 

A: Partnership between private public partners. 

Q: Can we access this map? 

A: Yes, will be sending out the presentation. A version will be sent out once finalized and 
populated. Still going through approval process. 
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5. Schedule and Next Steps: Paula Dowell presented the next steps to the group. Next steps include: 
• Evaluating extent to which STIP project addressing freight needs 
• Develop 5-year FIP 
• Compile stakeholder identified projects 
• Identify strategic projects 
• Incorporate multimodal projects 
• Develop unconstrained multimodal FIP  

Katie Kirk discussed the schedule and key milestones. The next couple months are incorporating all the 
latest feedback and comments. Then MoDOT will have a draft plan compete for review by December 
2021 and have the final plan complete by February 2022. Cheryl Ball (MoDOT Project Manager) 
provided project remarks and thanked the participants for their feedback and time. 

 

Attendees: 
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