2022 Regional Bridge Program

Frequently Asked Questions

Q: For the projects already programmed, if the BRO project overruns, is the LPA able to use their
balance or are they limited to the amount programmed?

A: If a project goes over the programmed amount, the LPA will be able to use their BRO balance.
Program agreements will remain as they are today. Good estimates during early stages and for use
in the program agreement are strongly encouraged so funds are used efficiently, but we know that
unforeseen changes occur.

Q: For future projects, will the LPA be limited to the amount programmed?

A: Like any project, a good estimate up front and control of scope during the life of the project are
crucial, but on occasion unforeseen or market conditions can change. Any additional funds needed
for projects will affect future regional funds available, so care should be taken in controlling costs.

Q: How will the projects be selected?

A: Counties or other eligible bridge owners will submit the bridge(s) they want replaced using a
standard application form. The applications will be reviewed by a Regional Bridge Committee that
consists of Regional Planning Commission representative, selected county Commissioners and
MoDOT staff. Project selections will be made based on the funding available.

Q: Will unspent money be reallocated each year?
A: Yes. The Statewide Bridge Committee will re-evaluate distribution each year and if FY funds are
not spent, redistributing those funds will take place.

Q: How do we estimate the project cost?
A: The total project cost estimate from the 2022 BRO Eligible Local Agency Bridges Cost

Worksheet.xlsx (modot.org) can be used on the application. If an agency has a more accurate
estimate that they or a consultant has developed, that may be used also.

Q: What projects get BRO funds (80% federal/20% local) and what get BFP funds (100% federal)?

A: The Regional Bridge Committee will make decisions on which projects are funded with BRO
funds and which projects are funded with BFP funds. BRO funds require a 20% match, while the BFP
funds do not require a match. To ensure that all local agencies benefit from the no-match
requirement for BFP funds, the Statewide Bridge Committee recommends that regions fund projects
with both funds. The split between BRO and BFP funds on a project could be determined based on
each funds percentage of total funds allocated to a region for each fiscal year.

Q: If a County has an existing BRO balance, how will the County spend it?
A: Existing County BRO balances will be applied to selected projects until the balance reaches $0. If
the current balance is not sufficient, regional BRO and BFP funds may be added to the project.


https://www.modot.org/sites/default/files/documents/2022%20BRO%20Eligible%20Local%20Agency%20Bridges%20with%20Construction%20Cost%20and%20GPS%20Non%20FA%20Routes.pdf
https://www.modot.org/sites/default/files/documents/2022%20BRO%20Eligible%20Local%20Agency%20Bridges%20with%20Construction%20Cost%20and%20GPS%20Non%20FA%20Routes.pdf

Q: What bridges can BRO and BFP be used on?

A: See eligible bridge list on MoDOT’s website. This list was created using Federal Highway
direction for eligible poor bridges on the local system. Off-system means bridges on roadways with
a functional classification of Rural Local, Urban Local, and Rural Minor Collector

More information on BFP for use on “off-system” bridges (highway bridges located on public roads,
other than bridges located on Federal-aid highways).
Bipartisan Infrastructure Law - Bridge Formula Program (BFP) Fact Sheet | Federal Highway
Administration (dot.gov)

Q: What about counties that don’t have match? Can they use ARPA and BFP?
A: ARPA funds can be used for BRO fund matching. The BFP and BRO funds can be combined on a
single project lowering the effective match needed for an individual project.

Q: Where is the $2M for large and emerging needs coming from?

A: The large and emerging needs funds are from BRO funding. The purpose of this separation of
funds will be to help regions and counties that have large bridges that are difficult to fund with the
normal regional funding distribution. There will be an application that the region submits to request
supplemental funding to assist with a large bridge or an emerging needs project.

Q: What is a Large Bridge?

A: For the off-system program, a large bridge will be one that has an existing length that is greater
than or equal to 200 feet. These structures can become expensive to replace and be challenging for
a region to fully fund.

Q: What is an Emerging Need for a bridge?

A: An emerging need is generally characterized as a structure that has damage from acts of
nature or traffic, which requires permanent or long-term closure to traffic and results in the
need for major rehabilitation or replacement of the structure. The event would typically
close the structure to traffic and result in the structure being considered Poor Condition.

Q: What is the BRO?
A: BRO is Bridge Replacement Off-System.

Q: What is the BFP?

A: BFP is Bridge Formula Program. This is a new program that was included in the latest federal
highway bill which was called the Infrastructure Investment and Jobs Act (IlJA) and was passed in
late 2021.

Q: What is the definition of off-system?
A: Off-system means bridges on roadways with a functional classification of Rural Local, Urban
Local, and Rural Minor Collector.

Q: What is the definition of a poor bridge?
A: A poor bridge is one where the national bridge inventory minimum condition rating is four or
below for the deck, superstructure, substructure, or culvert rated items.


https://www.fhwa.dot.gov/bipartisan-infrastructure-law/bfp.cfm
https://www.fhwa.dot.gov/bipartisan-infrastructure-law/bfp.cfm

Q: What is the definition of a deficient bridge?

A: A deficient bridge is one that is either structurally deficient or functionally obsolete. Structurally
deficient means the structure is in bad condition or has a lower load capacity. Functionally obsolete
means that that the bridge is narrow for the volume of traffic or has substandard clearances.
Structurally Deficient and Functionally Obsolete are no longer being used by FHWA.

Q: Where can | find eligible bridges?
A: Local Public Agency | Missouri Department of Transportation (modot.org) in the selection list of
documents on the right side of the page.

Q: Can we still do deficient bridges for a period of time? If so, when? Where is the listing that
distinguishes between the two?

A: The list of eligible deficient bridges can be found at the link in the above question. The BRO
program is transitioning away from using an eligibility listing based on deficiency. During this
transition period, local agencies can still program from the last list of deficient eligible bridges, which
was published in 2020. Any deficient bridge that was on the last 2020 eligibility listing can still be
programmed, but the project must be under construction by December 31, 2023.

Q: Are city bridges now eligible?

A: Off-System bridges on the list of poor bridges and are owned by cities have always been and are
still eligible for BRO funds. We encourage cities and townships to collaborate with their respective
county when applying for funding on a bridge.

Q: What is the definition of a low water crossing (LWC)?

A: A low water crossing is a structure (or location) not on the National Bridge Inventory where the
roadway and traffic transitions (or dips) into and out of a that experiences high, short-duration
stream flows multiple times throughout the year followed by long intervals of very low or no flow
conditions. The streambed is typically improved with a rock and/or concrete surface to allow traffic
to easily cross and may include some small pipes to allow for movement of water under the
improved surface. During the high stream flows, the crossing is impassable.

Q: Are low water crossing eligible for the BRO program?

A: Yes. IlJA updated federal law to make it clear that low water crossings located on off-system
roadways are eligible for replacement under the BRO program. Local agencies that have low water
crossings that they want to consider for the BRO program will need to work with MoDOT to confirm
that the site meets the definition of a low water crossing and then submit a project application thru
the regional bridge program.

Q: Are closed bridges included on the eligibility listing?

A: Any off-system bridge that is on the National Bridge Inventory can potentially be on the eligibility
listing, including bridges that are closed to traffic. If a closed off-system bridge is in Poor Condition,
then it will be included on the eligibility listing when it is produced each year.


https://www.modot.org/local-public-agency

