Missouri Highways and Transportation Commission Policies

Category: ENTERPRISE RISK MANAGEMENT
Subcategory: General

ENTERPRISE RISK MANAGEMENT

The Commission believes in an integrated approach to managing the various risks the Missouri
Department of Transportation faces in managing Missouri’s extensive transportation system.
Accordingly, the Commission has delegated to the Director the responsibility for ensuring
enterprise risk management is adopted by the Department and used to appropriately identify and
mitigate risk. The Director will conduct an executive management review of the enterprise risk
management process and will annually update the Commission.
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