MoDOT Solutions At Work

Status: [X] Referred back to employee
Tracking #: 081202-0001

Date Submitted: 12/02/2008 Date Approved:

Date District Review: Date Rejected:

Date Technical Review #1: Date Ineligible:

Date Technical Review #2: Date Idea Advocate:

Date Technical Review #3: Date Referred Back to Employee: 12/2/2008
Date EAC Review: Due Date: 12/23/2008

Date Management Review:

Date Document/Certificate Sent: Date Tip Sheet Sent:

Recognition: | Money $  Amount:
| Leave time

1) Name of best practice:
String Trimmer Fix - TEC

2) Primary Contact:

a. Name: Raul Olea
b. Phone: 314
c. Email:

3) Location: District - District 6 Division - MT - Maintenance

4) Best Practice description:
MoDOT has to purchase the whole head assembly for a string trimmer because the manufacturer doe not sell the
outer cap by itself. | have worked it out so that we prolong the use of the cap from repeated hits to the ground to
advance the string simply and cheap.

5) What is the purpose of this best practice? (Check all that apply.)

< Saves money If "Other," please describe:
__| Simplifies work

<] Saves time

| Improves safety

|| Other

6) How does MoDOT benefit from this best practice?
| have drilled out the center cap to allow a bolt and washer to be used instead of the plastic cap. The bolt head
sticks out further than the cap allowing more space between ground and the outer cap. The bolt head will also
outlast the plastic center cap saving MoDOT a considerable amount of money.

7) When was the best practice implemented? 11/07/2008 (MM/DD/YYYY)
8) What are the costs to implement this best practice?

Total labor hours: 5 minutes Total material costs: 19 cents

9) Has this practice received any other MoDOT recognition?
® No O Yes If Yes, please list:












THIS IS THE SECOND PLACE WINNER FOR DISTRICT 6 TOOL AND
EQUIPMENT CHALLENGE.

IT IS IN THE ROADSIDE CATAGORIE.
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