MoDOT Solutions At Work

Status: || Referred back to employee
Tracking #: 110110-0001

Date Submitted: 01/10/2011 Date Approved:

Date District Review: Date Rejected:

Date Technical Review #1: Date Ineligible:

Date Technical Review #2: Date Idea Advocate:

Date Technical Review #3: Date Referred Back to Employee: 1/12/2011
Date EAC Review: Due Date:

Date Management Review:

Date Document/Certificate Sent: Date Tip Sheet Sent:

Recognition: | Money $  Amount:
| Leave time

1) Name of best practice:
Sign Base Puller - Innovations Challenge

2) Primary Contact:

a. Name: EDDIE WILSON
b. Phone: 660-882-2860
c. Email:

3) Location: District - District 5 Division - MT - Maintenance

4) Best Practice description:
TO PULL BASE 3" OMNI ANCHORS. NOTE - ALL CHAIN IS GRADE
70,CHAIN LINK IS ALSO GRADE 70. BOLTS TO BE USED SHOULD ALSO BE GRADE 70

5) What is the purpose of this best practice? (Check all that apply.)

(| Saves money If "Other," please describe:
X Simplifies work

X Saves time

X Improves safety

| Other

6) How does MoDOT benefit from this best practice?
1-YOU ARE NOT SPENDING ALOT OF TIME TRYING TO PLACE BOLTS AND CHAIN TO PULL THE BASE. 2
-IT IS ALOT JUST TO PUT THE POST IN THE BASE. 3 - YOU ARE NOT IN DANGER OF THE BOLT
BREAKING.

7) When was the best practice implemented? 12/14/2010 (MM/DD/YYYY)

8) What are the costs to implement this best practice?
Total labor hours: 1 HOUR Total material costs: $ 6.59

9) Has this practice received any other MoDOT recognition?
O No O Yes If Yes, please list:

Optional: If you have photos or files to support your best practice, attach them here.
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Thanks for helping make MoDOT a world-class organization!

Missouri Department of Transportation
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