Productivity First-Round Winner April 2018
Innovations Challenge . Prepared by Transportation Planning
i Missouri Department of Transportation

Description
The Telespar Organizer keeps inventory of telespar posts organized by separating the 2” posts from
the 2-1/2” posts then organized by Telespar length.

Benefit
The organized inventory saves employees time and simplifies their work since it’s easy to find the
size and length of the post needed. It also saves money by cutting down the number of extra posts
inventoried.

Materials and Labor
Material cost of $2.68 and 1 hour of staff time with no reoccurring costs.
Materials list: 5/16” bolt, 9/16”, 5/16” washer and yellow guardrail delineator.

For More Information Contact:
Andrew Duley at Andrew.Duley@modot.mo.gov or (660) 216-6590. Additional contact: Nick
Kratzer at (660) 465-2005

Additional information, photos or videos can be seen by accessing the Innovations Challenge
MoDOT | sharePoint page at:

http://sharepoint/systemdelivery/TP/Documents/InnovationsChallenge.aspx
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