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BACKGROUND 

• Community Profile 
• MPO: SJATSO 

• 3 counties, 5 cities 
• Major regional attractor 
• Major agricultural exporter 
 

• Challenges 
• Contentious topic/project 
• Car-dependent culture 
• Public mistrust of the 

government and data sources 
• Limited local funding and 

resources 
• Focus on system preservation 

to the extent that multi-modal 
options are often not 
prioritized by decision makers 
or the public 
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126,000            
(daytime population) 

78,000                   
(residents) 

Photo credits left to right: SJATSO MTP, Wikipedia commons 



INVEST 

Infrastructure Voluntary Evaluation 
Sustainability Tool (INVEST)  

Expectations were that it would 
provide: 

• The opportunity for discussion 
around sustainability 

• A neutral and data-based format 
for evaluating projects 

• A simple and user-friendly tool 
allowing lay people to participate 
in the evaluations 

• A small MPO with limited staff and 
resources a tool that could be 
used quickly and efficiently 

• Results that would be useful in 
informing the 2045 MTP update 

 3 Photo credits: St. Joseph Newspress 



SYSTEM 
PLANNING 
MODULE 
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SYSTEM 
PLANNING 
MODULE 

Recommendations: 

• Data management and a better 
discussion of how data is 
evaluated and used is needed 

• Shorten plan from 200 pages to 
approximately 80 pages 

• Highlight connections with local 
economic development and 
statewide plans 

• Demonstrate process and plan 
coordination  
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PROJECT 
DEVELOPMENT 

MODULE 
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Scenario 2: Remove 229  Scenario 3: At-grade 



PROJECT 
DEVELOPMENT 

MODULE 

Takeaways: 

• Great for planners and lay 
people, terrible for engineers 

• “above and beyond” 

• Made for after a project has 
been completed, not during 
planning/design 

 

7 



LEARN MORE 

FHWA INVEST 

https://www.sustainablehighways.org/ 

 

Case Studies 

Criteria 

Webinars 

Cost Savings tools 
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816.701.8319 

czibers@marc.org 

CONTACT:  
Caitlin Zibers 

https://www.sustainablehighways.org/
mailto:czibers@marc.org
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