
STATE AVIATION TRUST FUND PROGRAM PROCEDURES

MISSOURI DEPARTMENT OF TRANSPORTATION

AVIATION SECTION

1.
Aviation section notifies sponsor in writing of project approval and tentative allocation funding.

2.
Aviation section authorizes sponsor to proceed with the selection of a professional consultant.

The selection of professional consultant services must comply with the Missouri Revised Statutes, Sections 8.285 through 8.291 (MoDOT aviation website- http://www.modot.mo.gov/othertransportation/aviation/aviationgrantdoc.htm).

The State-Certification of Compliance (MoDOT aviation website) shall be executed by the sponsor and returned to the aviation section. The Certification of Compliance assures that the sponsor has met state requirements for procuring professional consultant services.


Sponsor begins scope development and negotiations with the selected consultant.

Sponsor shall provide the aviation section with a preliminary copy of the project consultant agreement for review. A standard agreement, State Aviation Trust Fund Project Consultant Agreement (MoDOT aviation website), has been developed to simplify the negotiation and review process. Aviation section will focus its review of the project consultant agreement on the scope of services and fee schedule to determine reasonableness of the proposed fees.

After our approval, the sponsor must submit to us a copy of the fully executed project consultant agreement with a letter of recommendation of approval (sample-MoDOT aviation website).

3.
Aviation section notifies sponsor that consultant can begin preparing the construction plans and specifications or planning documents (i.e. airport layout plans and master plans).

An Engineer’s Design Report shall be prepared and submitted to us for review and approval prior to the development of the plans and specifications. For relatively small and simple projects such as seal coats and lighting projects, this requirement may be waived.

For airports that have an approved Airport Layout Plan (ALP), all development work included in the construction plans must be depicted on the ALP. In addition, for items such as fences, wind cones, vault enclosures, and beacon towers, a 7460-1, Notice of Proposed Construction or Alteration must be submitted to the FAA for their review and approval.

For all development that is to be accomplished without an approved ALP, a 7460-1 must be submitted to the FAA when the sponsor proposes any construction or alteration located on their airport regardless of height or location. This would include, but not limited to, runway, taxiway, taxilane, and apron pavements. Regardless if there is an approved ALP or not, a 7460-1 must always be submitted for fences, PAPI’s, REIL’s, wind cones, vault enclosures, beacon towers, hangers, etc.

For the benefit of the Sponsor, we have prepared a suggested sample project manual boilerplate, State-Preparation of Project Plans and Specifications (MoDOT aviation website), that the Sponsor may use as a guide in preparing his or her own specific bid package. Sponsors and Consultants are cautioned that this suggested sample is not to be considered as being complete and whole and that the provision of such suggested sample contract documents by MoDOT shall not be construed as a guarantee of legal sufficiency. Sponsors are solely responsible for verifying the legal sufficiency of all matters concerning procurement and contracting.

FAA Advisory Circular 150/5370-10 contains the FAA standards for specifying construction of airports and airport related development. Various engineering briefs issued by Airport Engineering Division of the Office of Airport Safety and Standards may supplement these standards.

Additionally, the FAA Regional Office may also supplement or amend the FAA standards for purposes of accommodating regional and local conditions that may not be adequately covered by the broader national standard. These modifications to AC 150/5370-10 are available on the FAA website at http://www.faa.gov/arp/ace/aip/aip-940.doc.

Sponsors and their consultants must utilize AC 150/5370-10 as a guide specification when preparing a project specification. Sponsors may not modify or deviate from the accepted FAA standard unless expressed written approval is obtained from MoDOT. Sponsors desiring to make such modifications may refer to FAA regional guidance AIP-950 for the required procedure to properly request a sponsor-initiated modification to FAA standards.

While AC 150/5370-10 provides the required technical specifications for construction projects, the FAA does allow MoDOT to modify these standards to incorporate the use of State highway specifications. These modified technical specifications are available on the MoDOT’s website at www.modot.org/othertransportation/aviation/aviationgrantdoc.htm and must be utilized in the development of the project specifications. All other technical specifications related to items other than those listed on the MoDOT aviation website shall be obtained from AC 150/5370-10 on the FAA website at http://www.faa.gov/arp/150acs.cfm.

The FAA standard and MoDOT modified specifications includes several "notes to engineers" that elaborate on permissible options and modifications an engineer may choose when preparing a project specification. The engineer shall use their sound engineering judgment to make appropriate and permissible decisions that account for project specific materials, site conditions, methods and other requirements.

The Sponsor of the project, through their consultant engineer, shall identify minimum requirements for operational safety during construction activities at their airport. This includes but is not limited to acceptable construction sequencing, pavement closures, hazard identification, AOA security concerns, and airfield communication. These requirements are best conveyed to the Contractor by graphical representation on a drawing sheet labeled "Safety Plan". Considering that construction sequencing is an integral element of the safety plan, the project phasing requirements is often combined with the safety plan requirements on a drawing labeled "Safety and Phasing Plan".

Chapter 2 of AC 150/5370-2E provides a recommended checklist that addresses suggested elements of a safety plan. Chapter 3 addresses guidelines for various situations and conditions that would compromise normal operational safety. Appendix 3 provides a sample safety plan template for the benefit of the sponsor.
As the sponsor, you are responsible for ensuring that the plans and project manual satisfy the minimum MoDOT requirements. As an aide to your plan review, the sponsor may utilize the Construction Plans Checklist. After your review is complete, submit one set of the 100% plans and specifications to MoDOT for review and concurrence.
4.
Aviation section reviews plans and specifications or planning documents.

The sponsor and their consultant shall allow sufficient time for the MoDOT to conduct an appropriate review. This may vary per size and type of project. Generally, a review time frame of 4 weeks is requested for construction plans and specifications and four to six weeks for planning documents. Upon receipt of MoDOT review comments, the Sponsor or their consultant shall provide a written response to each comment made by MoDOT that addresses how the comment was resolved. Authorization to advertise for bids will generally not be granted until the plans and MoDOT deems specifications acceptable. Our review does not relieve the sponsor or its representatives of any responsibility for the accuracy, completeness, legal responsibility, and technical content of the contract plans and specifications.

Review process for planning documents also includes coordination with the Federal Aviation Administration. This can take an additional 6 to 9 months.

5.
Sponsor has obtained appropriate environmental clearance and land disturbance permit (if applicable).


For all projects in which land is disturbed, the sponsor must complete and submit to us a Categorical Exclusion Checklist (CE) (MoDOT aviation website). For maintenance projects, such as slurry seals, overlays, and markings, the sponsor must submit a letter for environmental clearance (sample MoDOT aviation website) outlining the type of project and that no land disturbance will occur, in lieu of the CE Checklist.


For all projects in which one or more acres of land is disturbed, the sponsor is required to obtain a Missouri State Operating Permit for storm water discharge from the Missouri Department of Natural Resources. The application for the permit should be made early in the design process because it can take up to 90 days to be processed.

6.
Aviation section authorizes sponsor to advertise the project for bids.

Upon receipt and approval of all the applicable items referenced above, the aviation section will authorize the sponsor to advertise for bids.

7.
Upon completion of the bidding process, the sponsor must submit the following items to the aviation section for review and concurrence prior to awarding the construction contract.

· One copy of bid tabulation for all bidders.

· Letter of recommendation to award. (sample-MoDOT aviation website)

Review process normally takes about one week.

The sponsor shall not award the construction contract until written authorization from the aviation section is received.

8.
Upon receipt and approval of the items for the award of the construction contract, the aviation section will send a concurrence letter to the sponsor. This letter will also include the following required documentation that must be submitted and approved by the aviation section prior to our authorizing the Notice to Proceed.

· Airport Aid Agreement (grant) including Ordinance or Resolution*

· Project Consultant Agreement for Construction Services**

· Engineer’s Construction Observation Program

· Executed Copy of the Contract Documents.

Also, prior to issuing the notice to proceed, the sponsor must hold a preconstruction meeting.

The sponsor shall not issue the notice to proceed to the contractor until written authorization from the MoDOT Aviation Section is received.

*The amount of the grant will be determined based on the project budget, which includes all engineering fees (design and construction services) and the construction contract. If the total project costs exceed available approved funds, reducing the scope of work may be considered. Rebidding the project also may be in order.

**Sponsor shall provide aviation section with a preliminary copy of the project consultant agreement for review. Aviation section will focus its review on the scope of services and fee schedule to determine the reasonableness of the proposed fees. After our approval, the sponsor must submit to us a copy of the fully executed project consultant agreement with a letter of recommendation of approval (sample-MoDOT aviation website).

9.
Aviation section will conduct periodic field inspections and review progress reports.

The sponsor is responsible for providing and maintaining adequate, competent and qualified engineering supervision and construction inspection personnel at the project site during all stages of the work to ensure that the completed work conforms with the project plans and specifications.

The sponsor shall require their on-site construction observer to keep daily construction records. A Weekly Construction Progress and Inspection Report (MoDOT aviation website), including a summary of tests completed, shall be submitted to the MoDOT Aviation Section in accordance with the approved State-Construction Observation Program.

Any work to be accomplished by Change Order (MoDOT aviation website) must be submitted to the aviation section for review and approval prior to implementation to ensure funding eligibility.

10.
Sponsor sends Request for Payment to aviation section for reimbursement of state's share of incurred costs.

Payments to the sponsor are made on a reimbursement basis. The sponsor may request incremental payments during the course of the project or a lump sum payment upon completion of the work. Requests for reimbursement shall be supported with paid invoices and copies of checks.
The sponsor must utilize the State-Request for Payment (MoDOT aviation website) form.

11.
Aviation section reviews payment request and initiates processing of payment to sponsor for approved costs.


Payment processing takes 10 to 15 working days.

12.
Aviation section conducts final inspection of the completed project.

Upon project completion, the sponsor shall arrange a final inspection with representatives of the engineer, contractor, and the MoDOT aviation section.

A report shall be generated that documents the results of the final inspection.

13.
Sponsor must submit the following project closeout documentation to the aviation section for review and approval within ninety (90) days of the final inspection date.

· Certification Regarding Settlement of Claims
· Records Drawings
· Final Test Summary (including engineer certification letter)
· Revised Airport Layout Drawing (ALD) showing as-built conditions (If applicable)
· Final Change Order (if applicable)
· Final Pay Request
Final payment will be withheld until all punch list items listed on the final inspection report have been corrected, and the required project closeout documentation is submitted and approved by the MoDOT aviation section.
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