










Impact: will the story matter to readers? Will it 
effect their wallets or their lives? 
Immediacy: Did it just happen or is it about to 
happen? Timeliness is crucial in a competitive 
environment. 
Proximity: How close is this story? 
Novelty: Is something odd or strange going on? 
Prominence: Does it involve a well-known public 
figure? 
Conflict: Is there a clash or political battle? 
Emotions: Does this story make us sad, happy, 
angry? 



One ordinary man =
No news.
One ordinary man with an extraordinary story: 
News. 
One woman with one husband = 
Not news. One woman with six husbands =
News. 



One bank cashier =
No news.
One bank cashier - $100,000 =
News.



Journalists write with the general public in 
mind.
We distill information so a sixth grader would 
understand it.
If it’s not interesting to a truck driver or 
someone’s grandmother, we don’t write it. 
Readers generally aren’t interested in 
institutional stories – actions of the Highways 
Commission, city council, etc. 



In a hurry
The average reader spends just 26 minutes a 
day with a newspaper
“I don’t have time to read it” is the most 
common reason for cancelling subscriptions. 
Impatient.
They prefer short stories to long ones, and 
they’re distracted.
74 percent of Americans say they read the 
newspaper and watch TV at the same time.  



Diverse
Some are hard-core news junkies, others love 
long, in-depth profiles. Some read the 
newspaper for the obits.  



Stories they can relate to
Stories told in a compelling way
Stories told clearly and with focus





The reporter’s observations
Conversations with  sources, friends, family 
members and sometimes conversations 
overheard at the mall. 
Public meetings

Press releases
Actual events



Sources are called
If there are multiple sides to the issue, talk to 
all sides. Find experts, people affected
Documents
Is there anything in writing about the topic? A 
formal plan, proposal, reaction? 





62 percent of Americans say they don’t trust 
the press. 
59 percent think newspapers are more 
concerned with making profits than serving the 
public interest.
58 percent don’t think journalists are concerned 
about complaints of inaccuracies. 



Nuts and bolts – the basics
Who, what, when, where, why. And how.
Sense of scale

o Biggest, largest, dollar amounts, size
Understanding of how things work
Any complications
The next step



Writing
Graphics
Photo
Editing



Print journalists have multiple deadlines
5 p.m., 6:30 p.m., 9 p.m., 10:30 p.m. and 
midnight
Online deadlines: immediately. 

http://www.stltoday.com/


Think like a reporter
Avoid technical information
During an interview, avoid tangents
If a reporter seems to not have the facts correct, 
make sure he/she is getting them
Don’t wait until the end of the day to return the 
phone call



Vertical curve
Way finding signs
Dwelling unit
TLA’s – Three Letter Acronyms
Construction terms – bents, pier caps, hammer 
heads



Hill
Signs
Homes
The words that acronymns stand for – Average 
daily traffic, vehicle miles traveled, etc. 



If it’s a story that hasn’t changed much, or it 
occurs every year, find an angle that’s fresh. 
Ask yourself, would this interest my non-
engineering buddy across town?
Are you explaining yourself clearly?



6 a.m. – reporters for the website are gathering 
news and getting it online.
9 a.m. – reporters start to arrive in the newsroom.
10:15 – eight editors for the Metro staff gather and 
start talking about days news, and planning Page 
One. Reporters are gathering information.
10:45 a.m. top editors from metro news, business, 
sports, features and online gather to talk about the 
best of what they have for the next day. They 
negotiate Page 1 stories





Noon – wire editors are choosing the top 
national and world news stories. Many 
reporters are starting to write. 
1 p.m. – graphic artists are designing maps and 
graphics. Page designers are designing the next 
day’s pages. 
3 p.m. – reporters update editors on where 
stories stand. 
3:30 p.m. – editors meet again to discuss 
whatever news has broken since morning, and 
what info is known in stories. 



4 p.m. – reporters are starting to file copy. 
Reporters who were out gathering information 
are back, writing quickly and furiously. 
5 p.m. – more stories are coming in. Editors are 
busy at work. Photos are being filed. Copy 
editors are looking over the wire stories. 
7 p.m. – Copy editors are reading stories for 
grammar and accuracy. They’re writing 
headlines. 
9 p.m. – deadline for first edition. 
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