F £ -
Gisde .'__—_-———'-—-" : M
F = ey i

MoDOT proactively manages traffic in St. Louis through a multi faceted approach. We focus on
continuously monitoring traffic conditions to quickly respond and clear incidents as well as
planning work zones to try to minimize traffic impacts. The following is a brief summary of the
various components to this effort.

Work Zone Management
e Conduct annual meeting to look ahead to the following year to identify major closure/detour
conflicts;
e Incorporate job special provisions in contracts to minimize and mitigate major impacts;
e Hold weekly district wide work zone coordination meeting;
e Identify potentially conflicting closures or detours and try to reschedule or rearrange them;
e Identify potential conflict with major events and timing closures to avoid conflicts;
e Set work hours based on traffic volumes per direction;
e Provide statewide coordination with Motor Carriers to get information to trucking industry; and
e Develop regional dynamic message sign plan for major closures.

Incident Management
e Use Motorist Assist and emergency response crews to patrol roacs and dispatch to incidents;
e Focus on getting the lane open and clearing the incident entirely;
e Detect, identify and respond to incidents with the appropriate agency response because the
faster we get the right equipment to the scene the faster the lanes are reopened,;
e Follow National Incident Management System structure; and
e Use dynamic message signs to communicate incidents so motorists can avoid the area.

Arterial Management
e Coordinate signal timing to maximize the main flow on arterials;
e Use remote access to signals to view their operation especially during rush hours and incidents;
e Adjust timing as needed during incidents and other events; and
e Use arterial dynamic message boards to communicate information
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Regional Partnerships

Coordinate work with MoDOT, County and City systems including:
O Detours
0 Timing of road work
0 Coordination of signals
Communicate with Metro for ridership on MetroBus and MetroLink; and

Build relationships with emergency responders to improve time to clear lanes in an incident.

Public Communications

Send messages using the dynamic message signs on interstates and arterials;

Add extra changeable message boards for special detours and for work zones;

Provide 24/7 Customer Service to answer questions about road work or incidents;

Use 5-1-1 phone for automated information on current road conditions;

Provide real-time traffic website, www.gatewayguide.com;

Offer email and text alerts customized by route, day of week and time of day through our
website;

Provide statewide road conditions on MoDOT’s statewide traveler information map;
Build a partnership with local media and traffic reporters to share information;

Provide public question and answer session weekly on the St. Louis Post-Dispatch chatroom
called “The Road Crew”; and

Target communication to stakeholders, attractions, employers specific to detours and closures.

24/7 Transportation Management Center

Offers 24/7 Customer Service to answer road condition questions by a live person;
Monitors roadways and the tunnel to provide immediate response to the incident and
notification to emergency responders;

Controls dynamic message signs throughout region; and

Covers all after hours call for the southern half of the state.

Continuous improvement

Conduct ongoing efforts to track and monitor how the region’s roads are handling traffic
through:
0 Monthly tracking and monitoring with Regional Monthly Mobility Report
= # of Work zones with major traffic impacts
= #ofincidents
= Details on incidents with excessively long clear times
= A.m. and p.m. rush congestion
= A.m. and p.m. major arterial travel times
0 Work zone surveys with general public and internal staff
0 Yearly customer satisfaction survey
0 Public comments addressed through phone calls, emails and chatroom shared with
appropriate internal staff for review
Searching for more ways to improve response time and shorten clearance times with our
regional emergency responders; and
Developing more joint efforts with our partners at the Illinois Department of Transportation.
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