














oCreate a desired intercity network and allow public and private providers to submit creative
bids to serve all or parts of the network

Several of the other solutions in this list
presume the first half of this solution (a

Figure 7-1: Recommended ICB network
(routes/corridors and potential stops)

desired network) as an underlying framework. A
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To fill the major gaps identified in this study,
the following new routes are recommended:

® Existing ICB Stops
~— Existing ICB Routes

US-63, from Kirksville to Rolla via La «* Recommended Routes (high priority)
Plata (Amtrak), Columbia and Jefferson +** Recommended Routes/Extensions (longer-term priority)
City. This route addresses a significant @ Potential Future Stop Locations

north-south gap in the center of the state.

It is envisioned that the route could eventually be extended north into lowa, connecting to Des
Moines perhaps via Route 63/163. This would obviously require coordination with IaDOT, and might
occur in later phases. Coordination with stop times for the existing [-44 route that stops in Rolla
would maximize the effectiveness of this route by facilitating transfers at its south end. Ultimately,
this route could also be extended south to Little Rock, Arkansas. However, such a corridor would
traverse rough terrain, making such a connection difficult at best.

US-36, from St. Joseph to Hannibal via Cameron, Chillicothe and Macon. This route would address a
significant east-west gap in the northern portion of the state. It would also begin to establish a true
ICB network in Missouri, creating new transfer opportunities (see below) to north-south destinations.

US-60, from Springfield to Sikeston. This route has the lowest ridership potential of the suggested
routes, and might benefit by having a western endpoint at Joplin. It would serve a very isolated
portion of the state, and bring a transportation option to many who have none.

With these three additional routes in place, every Missourian would be within at least 43 miles of an ICB
route (as opposed to the current situation, in which the maximum distance is 95 miles). Distances to stops
would often be farther than the 43-mile distance to the route, but this network allows for the kind of
coverage that can begin to address the needs of Missouri’s rural residents.
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In the longer term, three other corridors should be considered:

o US-50, from Warrensburg through Jefferson City to St. Louis. This route would need to be
coordinated with existing service from Kansas City to Warrensburg, and with future service along
US-63. In many ways, this is a difficult route, mainly because it would directly compete with
Amtrak.

e US-67, from St. Louis to Poplar Bluff. This route was once served by ICB, and could be a viable
candidate in the future.

e US-65, from Springfield through Branson to Little Rock, Arkansas. Branson was a highly requested
stop in many of the surveys conducted for this project.

With these three additional routes in place, the maximum distance for any Missourian to an ICB route
would decrease to 38 miles.

Although logical stop locations have been indicated on this initial map, optimal stop locations would need
to be identified through discussions between the state and the providers. The other components listed
above (frequency, time-of-day, stop type) should be developed based on expected demand and other
factors discussed throughout this study. But initially, it can be seen that new (or enhanced) transfer points
would likely be created in St. Joseph, Cameron, Macon, Columbia, Rolla, Springfield, Sikeston, and
Hannibal. This would be an opportunity to apply the stop amenity/service requirements developed as part
of Solution #3 above. It would also create some new interlining possibilities and challenges for the
providers.

It should be noted that the route development could also include the aforementioned development of key
existing (or new) park-and-ride lots to become multi-modal transfer points. Missouri’s ICB providers
have expressed a willingness to explore this concept with MoDOT, and it is recommended that such an
investigation be conducted.

Based on the ICB economic data presented in Chapter 4, and assumptions about frequency, ridership,
ticket prices, and additional costs, the study team developed preliminary estimates of potential operating
costs and revenue for the routes illustrated in Figure 7-1. If the buses were running full, each route would
operate at a profit, but prudently conservative ridership assumptions would indicate this is not expected.
As can be gleaned from Table 7-2, the routes would be expected to recover on the order of 30 percent of
operating costs from ticket revenue. If the state wished to ensure the viability of these routes, it would
need to assist with finding ways (most likely subsidies) to fund the remaining 70 percent, on the order of
$2.7 million. (In comparison, the state currently subsidizes Amtrak for over $6 million annually, and
annual programmatic state subsidies to all other forms of transit are over $7 million.) Appendix B
includes a more detailed derivation of the expected costs.

Table 7-2: Estimated Cost of Recommended Routes ($2009)

One-way Total Annual Net Projected
Distance  Trips per Total Route Operating
Route Between (miles) day Cost Revenue Deficit

High 1 US-36 St. Joseph Hannibal 195 2 $619,400 $195,731 ($423,669)
Priority 2 US-60 Springfield Sikeston 245 2 $765,400 $245,919 (8519,481)
3 US-63 Rolla IA stateline 215 2 $691,300 $215,806 ($475,494)

L 4 US-50  Warrensburg St. Louis 220 2 $705,400 $220,825 ($484,575)
Term 5 US-63 Rolla AR stateline 130 2 $429,600 $130,488 ($299,112)
Priority 6 US-65 Springfield AR stateline 55 2 $210,600 $55,206 ($155,394)
7 US-67  Poplar Bluff St. Louis 150 2 $488,000 $150,563 ($337,437)
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The second half of Solution #4 is to allow providers to submit bids to serve the network. MoDOT is
certainly accustomed to the process of contracting in other areas of its operations, and should be able to
develop a workable system that results in providers competing to provide the components listed above.
This solution also would necessitate a monitoring component that would become MoDOT’s
responsibility.

oPartner with statewide or nationwide commercial franchises (McDonald’s, Wal-Mart, TA
Centers) for stops, agents, and marketing.

It seems quite natural to take advantage of the existing geographic networks built by these and other
franchises as a way to:

e Bring more stops under consolidated ownership to simplify negotiations and ongoing
coordination.

e Bring the power of a nationally known and recognized brand to bear in marketing ICB services
and increasing customer comfort through familiarity.

e Facilitate service agreements that allow more uniform, high-quality stops to be developed,
providing a more consistent experience for users.

e Potentially utilize existing staff and training resources to support a ticket agent function (although
electronic ticketing kiosks should certainly be explored, a la McDonald’s agreements with the
Red Box video rental company).

McDonald’s Locations in Missouri
[ Opﬂa d
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As an example, there are numerous McDonald’s restaurants spread
throughout Missouri. The map at right illustrates their locations.
Establishments such as these are already in almost any location one
could imagine needing intercity bus service, and many of them are
already traveler-oriented. For example, the McDonald’s web site
provides a “map my trip”-type option based around the locations of
restaurants. Wal-Mart is well-known for providing free overnight
parking to long-distance travelers in Recreational Vehicles (RVs).
And TA Centers are, by their very nature, oriented to travelers and
their needs. These three uses can more generally fall into the
categories of restaurants, big-box chain stores, and truck stops/travel
centers.

®lllingis |

MoDOT could certainly have an important role in this endeavor by bringing potential partners to the table
to discuss potential synergies that could arise from these alliances, and presenting the larger goals/vision
to those involved. MoDOT could even have a role in brokering agreements between ICB providers and
franchises, and in the extreme case could even be party to these agreements.

Include advertising needs as part of assistance projects and contracts.

Even with a robust, high-quality system in place, ICB ridership will only be strong to the extent that the
public is aware of the system and can easily obtain information on accessing it. With this in mind:

e It is recommended that every assistance project and contract explicitly include an advertising
component. This recommendation partners with Solution #8. To ensure that this happens,
advertising/marketing requirements should be added to any MoDOT checklists, forms or applications
that are part of the state assistance process.
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Continue to allow 5311(f) recipients to make competitive grant proposals to increase ICB
services to/from their service areas.

The current structure is viewed favorably by those involved, and it is recommended that it be retained.

Create brochures with ICB information and contacts to be placed in public information Kiosks
at rural locations served by ICB; create press releases when new service is introduced.

As stated above, even a well-designed system will only be effective in proportion to its success in creating
public awareness and disseminating access/schedule information. Therefore:

o [t is recommended that MoDOT create ICB brochures, identify locations for distribution, and oversee
the distribution. A general brochure should be developed, illustrating the ICB network throughout
the state, along with nearby transit and rail options (as well as aviation, in certain cases). The
brochure should include any phone, web or other contact information for making any connections
shown (by any of the modes listed). Secondary brochures should be developed for each major

corridor, giving more detail on stop locations and : :
schedules. o, B

e [t is recommended that these brochures be updated at
least annually, due to the changing nature of the ICB
industry.

e |t is recommended that these brochures be implemented
in Web form on MoDOT’s web site. Implementation
should be at least to the level of MoDOT’s Amtrak site,
with route and schedule information, along with direct
links to provider web sites. In addition, ICB should
share equal billing with the rest of the modes on
MoDOT’s multimodal page (shown at right).

Provide subsidies and usage guarantees to increase total services.

This recommendation would be above and beyond MoDOT’s 5311(f) program. It envisions a new
dedicated state funding stream solely for ICB, with the goal of supporting the ICB network described in
Solution #4.

MoDOT Role

Table 7-3 summarizes the potential roles MoDOT might play in each of the solutions described above.
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Table 7-3: MoDOT Potential Roles in Recommended Solutions

|. Improve coordination between transit services,
feeder routes and through routes to improve traveler
convenience

- Coordination

Monitoring

Legal
party

Funding

Contracting
agency

2. Subsidize bus purchases (to increase the fleet size
and reduce maintenance costs for |ICB companies)

3. Improve stops and stations to increase comfort and
safety (even if service level cannot be increased)

4. Create a desired intercity network and allow public
and private providers to submit creative bids to serve
all or parts of the network

5. Partner with statewide or nationwide commercial
franchises (McDonald’s, Wal-Mart, TA Centers) for
stops agents, and marketing

6. Include advertising needs as part of assistance
projects and contracts

7. Continue to allow competitive grant proposals to
increase services to/from ICB service areas (as opposed
to other 531 1(f) allocation methods)

8. Create brochures with ICB information and contacts
to be placed in public information kiosks at rural
location served by ICB; create press releases when new
service is introduced

9. Provide subsidies and usage guarantees to increase
total services

Additional Recommendations

In addition to the solutions prioritized in the previous sections, the study team has two other

recommendations for MoDOT activities as a result of the study:

e For two of the market segments studied, obtaining detailed information on usage and potential usage of
ICB was difficult within the scope of this study:

o Long-distance medical travel is not tracked by any one group, and available information on the
subject was found to be largely anecdotal and piecemeal. However, needs related to medical travel
are universally acknowledged as high, and it is recommended that MoDOT conduct more focused
studies to further identify needs and match them with solutions.

o Long-distance travel by the Hispanic community, although identified anecdotally as a major need,
was very difficult to document. Frankly, there is a barrier of mistrust that must be overcome to work
together with this community. Hispanic males especially were uniformly reluctant to answer on-
board surveys, and the contacts made (and attempted) within community leaders did not lead to

sources of information that would point to comprehensive conclusions.

It is recommended that

MoDOT continue to work with Hispanic community leaders to find ways to further work together to
identify and support the transportation needs of this community.

Although MoDOT does have a measure for ICB within its Tracker Report — namely, the total number of
stops in the state — it is recommended that one or two more measures be added that give an indication of
the quality of coverage (both temporally and spatially). For example, the “Bus Equivalents” measure

developed in this study could be aggregated, averaged, or otherwise formulaically compared to a

reasonable target or minimum.
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