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ENTRY INFORMATION 

	Division No.
	9

	Category No.
	C

	Title of Entry
	Fix I-5 Interactive website


CONTACT INFORMATION

	Entrant/Organization Name
	California Department of Transportation

	Contact Name
	Mark DeSio

	Title
	Deputy Director, External Affairs

	Street Address
	1120 N Street

	City
	Sacramento

	State
	CA

	ZIP/Postal Code
	95814

	Phone
	916/654-5782

	E-mail
	mark_desio@dot.ca.gov


ENTRY PROFILE

1) Situation, goals and objectives of public relations activity

Last summer, Caltrans completely closed a three quarter-mile section of Interstate 5 in downtown Sacramento to do major repairs, affecting 190,000 vehicles per  day over 7 ½ weeks.  In order to keep the public informed, an interactive website was developed that featured:

· real-time email alerts, 
· live traffic cameras, 
· time lapse video, 
· constantly updated project timelines, 
· travel planner with live links to ridesharing and local transit resources. 

· current lane and ramp closure guides, 
· up-to-date information about the project including press releases and press advisories, 
· answers to frequently asked questions, 

· project maps,  

·  “Boat Section” history and historic photos.

Truckers had their own web page where they received alternate route information. A special “Open for Business” page helped impacted businesses advertise in Sacramento.   There was even a “Freeway Frenzy” online game with prizes. 

2) Target audience

The target audience was 190,000 daily travelers, 130,000 affected residents, and local businesses and government workers near the state capitol.
3) Measurable results

During the work, more than 3.8 million trips were detoured and delays averaged only 5 to 10 minutes.  The website received 1.7 million hits during its five-month run.
More than 6,000 users signed up for daily project updates and traffic alerts.  
The Fix I-5 website received more than 10,000 emails and each was answered by Caltrans.
The Fix I-5 project won a 2009 America’s Transportation Award from the American Association of Highway and Transportation Officials, and it was named “Project of the Year” by the California Transportation Foundation.

**Although the project is now over, this website is still available for review at 

http://www.proprose.com/FixI5/index.html
