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ENTRY INFORMATION 

	Division No.
	5. Video 5b) Video production (produced in-house), internal

	Category No.
	Video created and produced in-house for internal use; e.g. training, education, employee news

	Title of Entry
	2008 WSDOT Worker Safety Solutions video 


CONTACT INFORMATION

	Entrant/Organization Name
	Washington State Department of Transportation

	Contact Name
	Lloyd Brown

	Title
	Communications Director

	Street Address
	310 Maple Park Ave, S.E., Box 47322

	City
	Olympia

	State
	Washington

	ZIP/Postal Code
	98501-7322

	Phone
	360 705-7076

	E-mail
	brownl@wsdot.wa.gov


ENTRY PROFILE

1) Situation, goals and objectives of public relations activity
WSDOT strives for an injury-free workplace, and takes action to prevent accidents and injuries.  We closely monitor our safety performance against specific department goals as well as comparable industry standards. Beginning in 2006, WSDOT emphasized its commitment to safety by having as many employees as possible “stand down” for a few hours to participate in a statewide safety event. The campaign slogan became “Safety is MY Job.” 

Today, more employees are paying attention to the WSDOT safety message due to the 2008 Worker Safety Solutions video. Our goal was to encourage employees to take personal responsibility for their own safety. That’s exactly what happened when they saw their fellow WSDOT co-workers in the video finding solutions to common issues in all areas of the agency.
Our WSDOT video group researched how other DOTs do video work, looking for best practices in employee video communications. They found their group to be innovators in DOT video production. The WSDOT Safety Office has presented our WSDOT Worker Safety Solutions video to colleagues in DOTs across the country, and requests continue to come in for copies. The combination of top-level executive support, a strategic plan that emphasizes personal work safety responsibility, matched with an internally produced video of co-workers telling their own stories remains innovative in the transportation industry.

This video met two of WSDOT’s 10-year strategic plan goals: increasing safety related communications to all employees and finding additional ways to reduce the most frequent injuries. It was featured as part of a live, statewide conference that included WSDOT executives speaking to employees via a web link and that provided data on WSDOT’s safety program.

The people featured in the Worker Safety Solutions video were not professional actors. We went to the WSDOT employees themselves, where they work, asking them to share their experience with their colleagues. The employees who developed the various safety solutions told their story on camera, then the WSDOT videographer created an atmosphere with music and additional footage of crews in the field. 

The b-roll of crews demonstrating the problem, talking about the solution and footage of how implementation resulted in a safer work environment on the job, proved a successful combination. It was helpful that both videographer and actor/employee were part of the same organization with shared safety goals. There were challenges with using non-trained actors, but the successful outcome flavored with mild humor, delivered the opportunity for the viewer to think about how they could use the video’s message to find solutions in their own workplace and personalized the presentation. 

2) Target audience

The WSDOT Safety Stand Down Worker Solutions video was used in an agency-wide web broadcast that reached nearly all of our 8,000 employees. Because WSDOT employees face a range of worker safety risks in our jobs, we had to produce a video that engages the viewer at a personal level, and that still finds a way to inform, entertain and encourage action – in this case an increase in personal accountability.

WSDOT employs high-risk workers, exposed to live traffic or to construction or maintenance equipment that presents numerous specialized hazards. On the opposite extreme are the office workers, whose risk of daily, on-the-job injury remains low. 

The audience also varied on work experience, from long-time workers to those new to the agency or who may have switched jobs from field to office work, or vice-versa. While many would assume longevity on the job increases safety awareness, we have found the opposite with complacency, a factor we had to deal with in program delivery and messaging.
3) Measurable results

WSDOT met our goal of increasing safety program awareness and employees are taking responsibility for their own safety. While the OSHA recordable injuries didn’t show the improvement we had hoped, this number does not tell the whole story. We look at a number of statistics to determine our success and we are headed in the right direction. There was a decrease in the number of days away from work due to injury; the number of restricted duty days; the number of state Labor and Industry claims; and, of course, their associated costs. The WSDOT safety program, thanks in part to this video, is saving money for both taxpayers and each employee in the form of a decrease in monthly payments for worker compensation insurance. A typical maintenance or engineering employee who works in the field now pays $65 less than two years ago. WSDOT now pays $1 million less annually. Our employees are not only safer; they are truly taking personal accountability for their safety. 
The video was part of WSDOT’s comprehensive Safety Program and has been viewed by every WSDOT employee. And it has been viewed by employees of other DOTs who have requested the video. Its message of taking responsibility for your own safety and employees in action produced many more ideas for Worker Safety Solutions. A surprising result of this video has been the large number of suggestions for profiles for the 2009 Worker Safety Solutions program. 
