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ENTRY INFORMATION 

	Division No.
	9 Web Sites

	Category No.
	9A – Web site, with consultant

	Title of Entry
	Catch the Keystone


CONTACT INFORMATION

	Entrant/Organization Name
	Pennsylvania Department of Transportation

	Contact Name
	Erin Waters

	Title
	Information specialist

	Street Address
	Keystone Building, 8th Floor, 400 North Street, 

	City
	Harrisburg

	State
	PA

	ZIP/Postal Code
	17120

	Phone
	717-783-8800

	E-mail
	ewaters@state.pa.us


ENTRY PROFILE

1)
Situation, goals and objectives of public relations activity

PennDOT initiated the Catch the Keystone campaign and launched the Web site, www.CatchTheKeystone.com, to increase awareness of the Keystone Service, which offers Amtrak high-speed passenger rail service along the 104-mile long corridor between Harrisburg and Philadelphia and points in between. Ultimately, providing information on an alternative to driving helps customers by saving them money and providing a more relaxing commute. Also, fewer drivers on the road mean less congestion and energy consumption on our highways. 
The consultant, Neiman Group of Harrisburg, reviewed multiple articles and surveys across the country for people’s opinions toward public transportation and trends and issues in the industry. They also reviewed data from Amtrak, who provides the service, to review ridership numbers and demographics. Based on this review, Neiman developed the creative campaign based on the premise that construction and other challenges of driving represent “monsters” on commutes.  Each “creature” depicted a driving “monster” that commuters could avoid by taking the train: aggressive drivers, rubberneckers, multi-taskers, oversleepers and construction. 
2)
Target audience


Potential commuters of all ages along the Philadelphia to Harrisburg corridor.
3)
Measurable results

From the site’s launch on August 1, 2008 through March 31, 2009, the site received 23,069 visits via 418 sources and media. Of the sources, 35.64 percent were direct traffic, 36.15 percent was search engines, and 28.21 percent came from referring sites (www.mapquest.com was the most popular).

Ticketing, schedules and stations accounted for half of the site’s page views in the defined time period.

· Ticketing: 17 percent

· Schedules: 17 percent

· Stations: 15 percent

RIDERSHIP
Advertising ran from August through September 2008 and January through February 2009. During the initial advertising flight, ridership increased as follows:

· 16.1 percent from August 2007 compared to August 2008; from 91,699 passengers (2007) to 106,487 (2008);

· 22.6 percent from September 2007 compared to September 2008; from 83,267 passengers (2007) to 102,150 (2008); 

· 2.6 percent from January 2007 compared to January 2008; from 87,202 passengers (2007) to 89,472 (2008); and

· 3 percent from February 2007 compared to February 2008; from 86,350 passengers (2007) to 88,950 (2008).

For the 2008-09 fiscal year, ridership on the corridor increased 9 percent, from 1,127,518 passengers in the 2007-08 fiscal year to 1,229,052 passengers. This was the first time ridership on the corridor reached 1.2 million passengers. 

