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2009 AASHTO NTPAW Skills Awards 
Entry Form

(Entry form may not exceed two pages.)

ENTRY INFORMATION 

	Division No.
	3 Advertising

	Category No.
	3E- Indoor/Outdoor advertising

	Title of Entry
	Catch the Keystone Monsters Campaign


CONTACT INFORMATION

	Entrant/Organization Name
	Pennsylvania Department of Transportation

	Contact Name
	Erin Waters

	Title
	Information specialist

	Street Address
	Keystone Building, 8th Floor, 400 North Street, 

	City
	Harrisburg

	State
	PA

	ZIP/Postal Code
	17120

	Phone
	717-783-8800

	E-mail
	ewaters@state.pa.us


ENTRY PROFILE

1)
Situation, goals and objectives of public relations activity

As part of an effort to build ridership on the 104-mile long, high-speed rail line between Philadelphia and Harrisburg, PennDOT launched the www.CatchTheKeystone.com Web site and initiated an advertising campaign incorporating a radio spot, online advertising, and outdoor gas pump toppers, bulletin boards and Pa. Turnpike toll plaza window signs. The consultant, The Neiman Group of Harrisburg, reviewed multiple articles and surveys across the country for people’s opinions toward public transportation and trends and issues in the industry. They also reviewed data from Amtrak, who provides the service, to review ridership numbers and demographics. Based on this review, Neiman developed the creative campaign based on the premise that construction and other challenges of driving represent “monsters” on commutes.  Each “creature” depicted a driving “monster” that commuters could avoid by taking the train: aggressive drivers, rubberneckers, multi-taskers, oversleepers and construction. 
Billboards


Displays were featured in Harrisburg, Lancaster and Philadelphia, the three hubs of ridership for the Keystone Corridor. They were featured in two flights.


First flight: Four weeks, August through September 2008: seven boards



- Additional three months coverage for three boards



- Additional one-two weeks coverage for two boards


Second flight: six weeks January through February 2009: seven boards



     - Additional three months coverage for three boards



     - Additional one to two weeks for two boards



     - Some boards were still on the turnpike on April 10, 2009.

Toll Booth Windows


Signs were featured in toll booth windows on the PA Turnpike from Harrisburg to Philadelphia. There were signs in eight interchanges in two flights.


First flight: Four weeks, August through September, 2008

- Eight interchanges with average of four signs each; 18 days of bonus coverage


Second Flight: Eight weeks January through February 2009

- Eight interchanges with average of four signs each; nine days of bonus coverage

Gas Pump Toppers


Gas pump toppers were placed at gas stations in Harrisburg, Lancaster and Philadelphia in two flights.


First flight: Four weeks, August through September 2008



- 221 stations for a total of 884 faces; additional nine weeks of bonus coverage



- bonus of 50 hose talkers and 50 squeegees


Second flight: eight weeks January through February 2009



- 221 stations for a total of 884 faces; additional two weeks of bonus coverage
2)
Target audience


Potential commuters of all ages along the Philadelphia to Harrisburg corridor.
3)
Measurable results

Advertising ran from August through September 2008 and January through February 2009. During the initial advertising flight, ridership increased as follows:

· 16.1 percent from August 2007 compared to August 2008; from 91,699 passengers (2007) to 106,487 (2008);

· 22.6 percent from September 2007 compared to September 2008; from 83,267 passengers (2007) to 102,150 (2008); 

· 2.6 percent from January 2007 compared to January 2008; from 87,202 passengers (2007) to 89,472 (2008); and

· 3 percent from February 2007 compared to February 2008; from 86,350 passengers (2007) to 88,950 (2008).

For the 2008-09 fiscal year, ridership on the corridor increased 9 percent, from 1,127,518 passengers in the 2007-08 fiscal year to 1,229,052 passengers. This was the first time ridership on the corridor reached 1.2 million passengers. 
