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	Division No.
	Excel

	Category No.
	1a: Over $50,000 with consultant

	Title of Entry
	“Driving Safety Home on Roosevelt Boulevard”


CONTACT INFORMATION

	Entrant/Organization Name
	Pennsylvania Department of Transportation

	Contact Name
	Eugene Blaum

	Title
	Assistant Press Secretary

	Street Address
	7000 Geerdes Blvd.

	City
	King of Prussia 

	State
	Pennsylvania

	ZIP/Postal Code
	19406

	Phone
	610-205-6800

	E-mail
	eblaum@state.pa.us


ENTRY PROFILE

1)
Situation, goals and objectives of public relations activity

The Pennsylvania Department of Transportation (PennDOT) developed a comprehensive public information and education campaign aimed at enhancing vehicular and pedestrian safety along Roosevelt Boulevard/U.S.  Route 1 in Philadelphia, PA. 

Roosevelt Boulevard is a 12-mile long, 12-lane highway that accommodates over 100,000 vehicles a day in addition to thousands of pedestrians who live and work along it.  The Boulevard is one of very few highways of its kind in the United States -- essentially a limited access highway functioning as an urban street in a densely populated area.  While the Boulevard may carry interstate-like traffic volumes, motorists and pedestrians use it each day to reach adjacent neighborhoods, churches, schools, shopping centers and businesses.  Unfortunately, the Boulevard has been the scene of nearly 3,000 crashes and more than 55 fatalities, including 19 pedestrians, in the five years from 2003 to 2007.

Aside from its width and number of travel lanes, the uniqueness of the Boulevard is further illustrated by its 48 signalized intersections, 56 crossovers for travel between the highways’ express and local lanes; 13 marked mid-block pedestrian crossings, and two overhead pedestrian bridges.  By its length and design, the boulevard provides numerous locations for pedestrians to cross its 12 lanes.

PennDOT’s campaign goals were to curb aggressive driving and reduce crashes and fatalities; create public awareness and adoption of proper highway safety measures; and prompt attitude and behavior changes to increase vehicular and pedestrian safety. 

To achieve these goals, PennDOT launched an integrated, multi-faceted grassroots public relations, marketing and advertising campaign.  Campaign strategies were to conduct comprehensive research to create a benchmark among consumers; use advertising to reach a larger audience; execute grassroots community relations to prompt behavioral changes; employ a year-long media relations campaign to ensure issue prominence and communication of targeted messages; and measure the impact of the campaign on awareness, attitudes and future behavior.

PennDOT coordinated a press conference at City Hall with Congresswoman Allyson Schwartz, Philadelphia Mayor Michael Nutter  and other key officials to kick off the advertising campaign and generate media attention surrounding safety on the Boulevard;  coordinated a media event to launch the installation of pedestrian countdown timers at 48 signalized intersections on the Boulevard to emphasize the project’s importance to enhancing safety; developed key safety messages for weekly radio advertorials that were a critical component of the outreach effort; and spoke to more than 40 community groups about the Boulevard and the importance of making safe decisions.  

2)
Target audience

· Travelers (drivers, pedestrians, SEPTA riders) of the Boulevard aged 16 and over

3)
Measurable results

Fatalities on the Boulevard were reduced by over 50 percent in 2008 as compared to the previous year due to a comprehensive safety program, which included PennDOT’s public information/education campaign that launched in late September ‘08.  The campaign received 121 million impressions. The campaign reached 93% of adults 25-54 in our target market an average of 34 times. Impressions are the percentage of people reached multiplied by the average number of times a person was exposed to the campaign efforts. Combined, these numbers doubled initial projections.  More importantly, post-campaign quantitative research demonstrated statistically significant changes in consumer behavior:

· People are more likely to take action after seeing/hearing safety messages about Roosevelt Boulevard, than they were before the campaign commenced.

· The campaign significantly impacted those aged 16-24 – a difficult population to reach and move.  A sampling of young adults revealed they now believe Roosevelt Boulevard is valuable and makes their lives easier; crashes can be prevented; and it’s only safe to cross at marked crosswalks.

· The campaign increased agreement that Roosevelt Boulevard is valuable and that authorities are doing what they can to maintain safety on the Boulevard.

· People are less likely to cross the Boulevard at places where there are not marked crosswalks, than they were prior to the campaign.
