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ENTRY PROFILE

1)
Situation, goals and objectives of public relations activity

Every year, Colorado Department of Transportation (CDOT) maintenance crews battle harsh winter conditions along with heavy traffic and high demands from the traveling public and the media.  With only 1,800 employees to plow, de-ice and clear 23,106 lanes miles, around the clock, CDOT has to utilize technology to assist them in this often impossible endeavor.  The feature article submitted to Better Roads magazine explains the technology and tools that CDOT uses, specifically on bridges, to help keep Colorado highways open and safe during the winter.  CDOT maintenance crews are responsible for maintaining 3,775 bridges and nearly 1,700 of those bridges are on Colorado’s Interstates.  Considering the many challenges CDOT crews face, the innovations have proven to be a huge success, demonstrating that CDOT is a leader in winter maintenance.  
By publishing this article in Better Roads, other government agencies and contractors can learn from CDOT’s successes and potentially utilize the same tools for their benefit.  In addition, the article helps build morale within CDOT maintenance as crews are being recognized for their hard work, dedication and innovative techniques that make CDOT’s program a success despite the many challenges.
2)
Target audience

Better Roads magazine targets government agencies at all levels including Federal, state, county, and city as well as contractors who are involved in highway construction.  The article was written and submitted with the intent of sharing CDOT’s successes and demonstrating that CDOT is a leader in winter maintenance. 
3)
Measurable results

More than 39,000 highway professionals subscribe to Better Roads magazine.  Immediately following the publication of the article, CDOT maintenance supervisors fielded calls from approximately 12 government agencies across the country looking for additional information on the tools and techniques CDOT utilizes. Some of the state agencies CDOT has been in contact with include Indiana, Maryland, Nebraska and

Wyoming.  In addition, CDOT continues to consistently work with state and local agencies to assist them with their winter maintenance programs and teach them about the technology CDOT utilizes to overcome difficult challenges.  Due to the communication about CDOT’s successes, the Department is now helping other agencies develop strategies that will help improve their winter maintenance programs.    
