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CONTACT INFORMATION

	Entrant/Organization Name
	Missouri Department of Transportation

	Contact Name
	Shane Peck

	Title
	Community Relations Director

	Street Address
	105 W. Capitol Avenue

	City
	Jefferson City

	State
	MO

	ZIP/Postal Code
	65102

	Phone
	573-751-1375

	E-mail
	Shane.Peck@modot.mo.gov


ENTRY PROFILE

1) Situation, goals and objectives of public relations activity

When Missouri Gov. Jay Nixon sounded the horn to signal construction to begin on the first highway project in the nation to be funded by the American Recovery and Reinvestment Act, the news became transportation’s shot heard ‘round the world.  Word of the first-in-the-nation recovery act project traveled quickly and globally, with media coverage ranging from the local newspaper in Eldon, Mo. to MSNBC to Radio France.  When all was said and done, the effort showed that transportation projects were indeed a viable way to use recovery act funds to jumpstart the economy, create jobs and make the nation’s roads and bridges safer.  It also put Tuscumbia, Mo. on the map!

The minute President Barack Obama signed the economic recovery bill, the Missouri Department of Transportation went to work to replace one of the state’s oldest and most rickety bridges, the Osage River bridge near Tuscumbia. Construction on three other recovery act projects also started immediately.

How’d we do it?  MoDOT Director Pete Rahn recognized the critical need to show a skeptical Congress and others that investing in transportation infrastructure would provide immediate economic relief.  

When we first heard the states might be in line to receive transportation infrastructure funding as part of the federal economic stimulus package, we immediately went to work to identify transportation projects throughout the state we could have ready to go.  Missouri is a state of “firsts” when it comes to transportation.  In 1956, we were the first state to award a highway construction contract under the Federal-Aid Highway Act, in essence launching the nation’s interstate system.  We wanted to continue that trend by becoming the first state to have a recovery act project under construction.  We were driven by two things:  1) putting Missourians to work fast, and 2) showing that investing in transportation infrastructure would provide immediate economic relief.  

The strategic public relations component of the first-in-the-nation project kickoff was a fine-tuned effort centered around an event at the bridge site that was fed live via satellite to television stations.  Missouri’s Governor Jay Nixon was the featured speaker at the event, which included the commission approval and actual signing of the project contract and the start of construction.  We used other communications tools to complement the transportation event:  news advisories, a news release, a Web site and an ftp site containing video, audio and photographs from the transportation event.

While the Tuscumbia bridge provided the best setting for a public event because of great visuals - a narrow, crumbling bridge with exposed rebar - it also posed a challenge because there was no cell phone coverage in the immediate area.  The event was also tricky to plan because the date of the bill signing was not known until several days before the event, and the time for the bill signing was not announced until the day of the ceremony.  A news advisory was issued the day before the bill signing alerting the media to the event with a more detailed alert sent the next day. 

MoDOT employees watched the national coverage of the ARRA bill signing from the satellite truck so they could give the signal that the president had signed the bill.  When the signal came, the Missouri Highways and Transportation Commission went into special session and approved the Tuscumbia bridge and three other highway projects.  MoDOT’s chief engineer and the president of the contracting firm, APAC, then signed the contract.  Director Rahn presented a check to APAC President David Guillaume and they both made remarks. Gov. Nixon followed with brief comments, and then sounded the horn and construction began. The dignitaries then unveiled a sign that said "First in the Nation Economic Recovery Project."   
One of our most successful strategies was to give the Associated Press an advance interview with Director Rahn the day before the event.  As a result the AP broke the story within 29 minutes of the president signing the act and it ran throughout the country.  The story led the CBS Evening News that night.  ABC World News Tonight and Good Morning America did stories and the governor appeared on Fox News' financial channel. Fox News later ran an extensive story titled, “The Bridge to Somewhere.”  MSNBC’s Keith Olberman featured the bridge event, as did the New York Times and the Christian Science Monitor.  In the New York Times article, Jim Berard, a spokesman for the House Committee on Transportation and Infrastructure, gave the first-in-the-nation title to Missouri.  These are just a few examples of the extensive coverage we received.   For the next few months, we fielded requests for information and interviews from around the country, including a Japanese broadcasting company and Radio France, which both traveled to Tuscumbia for their stories.
2)
Target audience - While the ultimate goal was to show administration officials, Congressional leaders and political pundits that investing in transportation projects could quickly stimulate the economy and put people to work, the ultimate audience became the rest of the nation and even the world. 

3)
Measurable results - We experienced phenomenal media coverage of our first-in-the-nation economic recovery project.  Within Missouri, just about every major media outlet ran at least one story.  The Associated Press story was used by print, radio and television outlets throughout the country and internationally. Here are links to just a few of the stories that resulted from the event: 

ABC World News Tonight

http://abcnews.go.com/video/playerIndex?id=6900708
Countdown with Keith Olberman

http://www.msnbc.msn.com/id/3036677/#29246292
CBS Evening News with Katie Couric

http://www.cbsnews.com/video/watch/?id=4808462n

CNN 

http://www.cnn.com/video/?/video/politics/2009/02/18/henry.obama.bill.is.law.cnn
Good Morning America

http://abcnews.go.com/video/playerIndex?id=6903146
Fox News

http://tinyurl.com/nudpl5
USA Today

http://www.usatoday.com/news/nation/states/missouri/2009-02-17-4245986816_x.htm
New York Times

http://tinyurl.com/nxpjo2
Christian Science Monitor

http://features.csmonitor.com/economyrebuild/2009/03/12/obamas-new-deal-is-on-a-smaller-scale/
