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Situation, goals and objectives
The I-195 Relocation Project, branded the Iway, is designed to correct deficiencies at the interchange of I-195 and I-95 and on portions of each of these highways in the City of Providence. Built in the 1950s, the original interchange had deteriorated bridges, a lack of adequate lanes and shoulders, numerous accidents and weaving problems, as well as a visual obstruction within the downtown area.
The December 2008 opening was the second major highway opening associated with the Iway project. As of this writing, RIDOT has opened three out of four major highway movements on the Iway project. The Department organized press events and public awareness campaigns for each opening to alert motorists to changes taking place on the busiest stretches of highway in Rhode Island. Each has been well received and projected traffic problems were minimized.

The replacement of the ramp from I-95 South to I-195 East in particular was viewed as a potential source of confusion for motorists. The old highway exit for I-195 East was on the left side of the highway, a traffic pattern that had been in place for more than 50 years. As part of the Iway project, the exit would be located on the right side of I-95 South. 
The December 6, 2008 opening was the second major highway opening associated with the Iway project. RIDOT’s Office of Communications created the slogan “Take the RIGHT way to the Iway” to inform motorists of the change and encourage them to stay in the right lanes to reach I-195 East. This message was incorporated in a print advertisement designed to look like standard highway signage, which mimicked the look of the original diagrammatic signage for the old exit. The print advertisement appeared in two consecutive editions of The Providence Sunday Journal, Rhode Island’s largest daily newspaper. Use of the print advertisement was supplemented with an electronic version, also published by the Providence Journal on its website. 

The Office of Communications planned several events in advance of the highway opening. This included allowing media outlets preview drives on the new ramp, including the creation of a video produced by the Providence Journal showing a driver’s-eye view of the new highway. It can be viewed online at www.projo.com/video/?nvid=310190.
Another outreach effort was the scheduling of interviews with RIDOT officials on popular morning and afternoon drive radio talk shows. RIDOT also arranged numerous television and radio interviews before and after the ramp opening.
Two days prior to the opening, the Office of Communications organized an “Iway Hotline,” a call-in panel of RIDOT officials during the evening newscasts on Channel 10, WJAR-TV, the highest-rated local news station in the Providence market. The panel – which included RIDOT Director Michael Lewis, Chief Engineer Kazem Farhoumand, Deputy Chief Engineer Frank Corrao and Project Manager Lambri Zerva - answered more than 100 phone and e-mail questions on Iway-related issues during a 90-minute period. Caller feedback was overwhelmingly positive.
The day before the opening, the Office of Communications held a press event with Governor Donald Carcieri. This ribbon-cutting event took place on the new ramp, and RIDOT worked with the general contractor to provide a heated tent due to the extremely cold conditions that day. 
All of this information was supported with maps, graphics, pictures and text on RIDOT’s website, located at www.dot.ri.gov/engineering/construction/projects/195relo/I-95SB_to_I-195EB.asp. The Office of Communications also created more than a dozen “virtual flyovers” of suggested detour routes. The off-the-shelf program Google Earth was used to provide another way for motorists to view the detours and view aerial imagery of the area at the same time. The flyovers worked like many common Internet-linked applications and open immediately upon clicking on a suggested detour.

Target audience

While the entire state was blanketed with information, the communities in and around the Providence area as well as all the motorists who pass through the city were among the most targeted audiences.

Measurable results
Media coverage of the new ramp opening was intense and approached a saturation point in all forms of media just prior to the actual opening. The campaign was influential in some of the coverage, particularly among broadcast media, whose reporters directly quoted the “Take the RIGHT way to the Iway” tagline in their stories. 

The basic concept of the new traffic layout, the exact opposite of the original layout, was effectively driven home with the advertising and outreach campaign. There was a great concern among RIDOT engineers about excessive congestion on I-95 South as motorists would make sudden, last-minute lane changes at the new exit. That problem did not materialize and reports of congestion related to apparent driver confusion were few.
The Office of Communications conducted a review of travel times on I-95 South and I-195 East during the first month of motorists using the new Exit 20. The results supported what RIDOT and motorists were witnessing; an overall improvement in travel times and average speeds. In the first week, travel times during the afternoon commute along a route five-mile route on I-95 South and I-195 East were reduced by almost 17 percent and average speed increased by about 16 percent. Over the course of a month, travel times were reduced by more than 20 percent and average speeds were almost 10 percent higher. 
