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	“At 25 mph he’s hurt. At 35 mph he’s dead:” Neighborhood Speeding Education Campaign   


CONTACT INFORMATION

	Entrant/Organization Name
	Delaware Department of Transportation

	Contact Name
	Darrel W. Cole

	Title
	Director, Office of Public Relations

	Street Address
	800 Bay Road

	City
	Dover

	State
	DE

	ZIP/Postal Code
	19904

	Phone
	302-760-2079

	E-mail
	Darrel.cole@state.de.us



ENTRY PROFILE

Situation, goals and objectives of public relations activity

1. Make people aware that speeding in neighborhoods could kill.

2. Raise awareness through shocking advertisements, a disturbing radio ad, barnstorming tours of neighborhoods and a prominent Web site.

3. Combine a major advertising campaign with an aggressive public relations effort. 

4. Partner and collaborate with civic organizations and homeowners, local law enforcement, schools, emergency responders and local and state elected officials.
5. Reduce the injuries of children on roadways. 

The statewide Neighborhood Speeding Education Campaign (At 25 mph she’s hurt, at 35 mph she’s dead) was part of an overall DelDOT Safety Campaign funded through new federal money. The Campaign generated more public interest than any recent initiative in DelDOT history, was supported with more marketing/advertising dollars than any campaign in DelDOT history, and its blunt messaging made it stand out nationally. It won accolades from residents, politicians, national organizations, the Federal Highway Administration and the private sector. Public and private organizations did as much to promote the message through word of mouth and public events as the advertising.
National statistics indicate motor vehicle crashes are the leading cause of death for children ages 0-14. Based on this and other sobering statistics, Delaware launched our focused effort to be proactive, instead of having to react to tragedy. 
Speeding was one area identified in a 2006 Delaware Strategic Highway Safety Plan, a cooperative multi-agency (Delaware Department of Homeland Security, Delaware State Police, Office of Highway Safety and Delaware Department of Transportation) plan for improving safety and reducing fatalities on Delaware's highways. The goal of DelDOT’s Neighborhood Speeding Education Campaign was to target speeding in residential areas. It complimented a more general speeding education message conducted by the Office of Highway Safety (a separate state agency from DelDOT) with the goal of saving lives, especially those of children.
Simply, a pedestrian hit at 20 mph has a five percent chance of dying, a pedestrian hit at 30 mph has a 45 percent chance of dying, and at 40 mph the chances of death are 85 percent. State law sets the speed limit in residential areas (and subdivisions) at 25 mph.
In 2006, there were 66 Delaware pedestrians ages 0-14 involved in crashes, including 1 fatality. There were three fatalities in 2007 and 60 injuries. 
In 2007, DelDOT's Traffic Studies staff received close to 100 requests and complaints about speeding within neighborhoods. The requests ranged from lowering speed limits to installing unwarranted stops signs. In addition, DelDOT's Traffic Division has one member of its staff who works full time on residential traffic calming projects, which are aimed at mitigating speeding in neighborhoods. This staff member worked with 60 communities statewide in 2007. 
2)
Target audience

The $275,000 campaign was highly successful from an awareness standpoint and from a results standpoint. Between July and October 2008, neighborhood speeding was the focus of radio advertising, billboards, public bus advertising and public relations “barnstorming tours” of more than a dozen neighborhoods and other organizations statewide to warn of the tragic results of neighborhood speeding. The campaign was originally to last only through August 2008, but significant public reaction had us promoting the event through October 2008.

The shocking messaging focused on the impacts to children, and the tragic and devastating possibility that if you speed in neighborhoods, you could kill a child. The most chilling advertising came in the form of the 60 second radio ads that aired thousands of times statewide over a two month period. The ads utilized the voice of a young girl talking about her being struck and killed by a speeding motorist. One scene has the girl saying, “there’s my bike, and there’s my shoe…I died before the ambulance arrived” as she surveys the scene from above. It also touches on the guilt the driver will feel for a lifetime.
Overall, DelDOT PR and Traffic staff spoke to hundreds of people statewide through appearances in neighborhoods and at events. In each case we teamed up with local emergency responders, law enforcement, state and local elected officials, Federal Highway Administration and schools. The PR events focused on communities joining us for gatherings, including a one-day old-fashioned barnstorming tour -- bullhorn and all -- to four neighborhoods. At all these events, we’d post signs, hand out T-shirts and talk to people, then turned over the bullhorn to residents speak.
From: Lisa Volkman,, Jacobs Engineering: 

“I'm looking for a "copy" of a chilling ad I heard on the radio. It was the voice of a child killed by a car that ignored the 25 mph speed limit. I work for Jacobs engineering in Conshohocken, PA. Safety is a high priority at our company and we're always looking for new safety topics.  I thought this would be an excellent thing to share with others. … hearing the voice of a child is what gives the ad impact.  

Daniel Semenick, President of the School House Village Homeowners Association: 
"Our community experiences high volumes of both vehicle and pedestrian traffic. Providing the safest environment for our children and the children of surrounding communities as they play and walk to school is of the highest priority. This awareness campaign has been a great benefit to community safety. We appreciate the effort DelDOT has made.” 

 

Jamie Cohee, a resident of Woodview at Sheffield:
“This is an issue I’m pleased to partner with DelDOT on because I’ve seen the near misses myself in my own neighborhood. It started when I saw one of my neighbor’s children riding their bicycle out of their driveway and almost got hit by a driver in a car racing by.” 

 

Smyrna Police Chief Richard Baldwin:
“The message we are partnering with DelDOT on is very important to the safety of all our children. Don’t let a small mistake result in a fatality. Drive 25 mph and give our children a chance to survive. From what I can tell the effort worked, and I am still hearing about our partnership from residents months later.” 

  
Janice Sibbald, President of the Crossgates/Mayfair Civic Association:
“This is an excellent program and it’s time to get the word out that there are a great deal of people walking and children playing in neighborhoods. Especially with school starting soon, more children will be on the roads. Everyone should feel safe and this program keeps us all safer.” 
Hassan Raza, FHWA Division Administrator, Maryland-Delaware Division
“This initiative is an example of the positive results that have been achieved through the development and implementation of Delaware’s Strategic Highway Safety Plan. I commend you and your staff on this unique approach to address speeding in neighborhoods and I know it will serve as a best practice for others to emulate.”
3)
Measurable results

Significantly, from 2007 to 2008 injuries of children ages 0-14 dropped from 60 to 43, and fatalities fell from three to zero.  
Over the course of several months, individual residents and neighborhoods requested more than 1,000 "At 25 mph he lives, At 35 mph he’s dead" lawn signs, 600 T-shirts and 500 small magnets. Several local law enforcement agencies partnered with DelDOT and ordered special patrols of neighborhoods or near schools at the beginning of the school year. Several schools located in residential areas hosted events with DelDOT to promote the speeding law. 

As a result of the highly public and successful campaign, many of the same residents that had previously believed speeding could be eliminated with "just one more stop sign or signal or speed bump" had been educated that speeding is the responsibility of the driver and the result of speeding in residential areas can kill. 

This was an unprecedented partnership and collaboration not only between internal divisions within DelDOT, but also with outside entities that we would not otherwise be affiliated with. These partnerships were extremely valuable not only for the important safety issues but for the relationship building that was established, and continues even today.

Injuries, Fatals Decline after Campaign:





Delaware pedestrians ages 0-14 in crashes, by year:


2006: 66 injured, 1 killed


2007: 60 injured, 3 killed


2008: 43 injured, 0 killed





Source: Delaware State Police; Delaware Strategic Highway Safety Plan, 2006; DelDOT Traffic Section.








 











National/State Statistics of Note:





Motor vehicle crashes are the leading cause of death for children of every age from 2-14 years of age.





Speeding in residential neighborhoods represents the single greatest complaint issued to police departments and city council representatives throughout the U.S.


 �Most speeders in your neighborhood live in the neighborhood.


 �The death rate per million miles driven on residential streets is almost 3 times the death rate on highways.


�If you hit a pedestrian:


At 20 mph 5% will die


At 30 mph 45% will die


At 40 mph 85% will die 


 �Speeding extends the distance necessary to stop a vehicle.


At 20 mph the total stopping distance needed is 69 feet.


At 30 mph, the distance needed is 123 feet.


At 40 mph, the distance needed is 189 feet which may not be enough distance and time for you to avoid hitting an object or person on the road.





48 percent of Delaware's total fatal crashes included aggressive driving behaviors. 





Failure to yield right-of-way and speeding represented the highest contributors at 29 percent and 26 percent of all aggressive driving crashes.





Source: US DOT; NHTSA; Delaware State Police.











 














