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ENTRY INFORMATION 

	Division No.
	9. Web sites/Technology

	Category No.
	(9b) Web site, without consultant

	Title of Entry
	Washington State Department of Transportation Recovery Act Web site


CONTACT INFORMATION

	Entrant/Organization Name
	Washington State Department of Transportation

	Contact Name
	Lloyd Brown

	Title
	Communications Director

	Street Address
	310 Maple Park Ave. SE, MS 47322

	City
	Olympia

	State
	WA

	ZIP/Postal Code
	98501-7322

	Phone
	360-705-7076

	E-mail
	BrownL@wsdot.wa.gov


ENTRY PROFILE

1)
Situation, goals and objectives of public relations activity

The Washington State Department of Transportation (WSDOT) is committed to accountability and transparency, and has made performance reporting an agency priority. “Lead with the Web” is one of our core communication values. So, in February 2009, we launched a robust American Recovery and Reinvestment Act web site that went beyond federal reporting requirements. Our Recovery Act Web site was developed with the same in-depth, project-specific reporting as our state gas tax-funded projects. The Recovery Act site was designed to provide a level of accountability and transparency that would keep the public informed of successes and challenges in accordance with our “no surprises” communications philosophy. Our communications team developed creative approaches to display the economic and employment impacts from Recovery Act funds received, where and how our state’s portion is being spent, the benefits realized from the investments, in addition to addressing Recovery Act-related concerns and issues that have emerged around the nation. In support of efforts to put Washingtonians to work, WSDOT branded all of our state projects with a “Washington Jobs Now” identity, which accompanies the federal Recovery Act logo. These logos are carried on our project signage in the field, throughout news releases and they are featured prominently on WSDOT’s main home page as a link to our Recovery Act Web site.

Our Recovery Act home page provides a project delivery dashboard, a weekly feature and newsletter, a newsroom utilizing social media sites Flickr and YouTube, and links on stimulus reporting, projects, bidding and employment opportunities. We used our blog to also report on the stimulus. In addition, the site features:

· An interactive map to provide a statewide view of all stimulus projects with an overlay of economically distressed counties. The map provides specific locations for each project, project status, and links to a comprehensive project description (sample link). 

· A project list that shows detailed information on both state and local highway projects, type of project, funding amount and the status. The detailed project list is also sortable by any of the details for easier viewing. 

· The Recovery Act newsletter is posted weekly to the Web site, providing specific details about current events, employment numbers, authorized funds and project status.  This newsletter has since been incorporated into our e-mail distribution system GovDelivery, and distributes information to more than 560 stimulus subscribers. 

· Web site content is updated daily to ensure the most up-to-date information is available.

The Web site design consistently carries out our agency branding and presents content in a clean, easy-to-read style.  The site was developed entirely by WSDOT staff. Through partnerships, it is now linked to the Washington State Governor’s Recovery Web site and the Federal Recovery Web site.

2)
Target audience

Our target audience is comprised of all Washington residents, the Governor and Legislators, statewide media, transportation delivery partners across the state and local governments. In addition, it has been well received at a national level by the public, stakeholder groups, the media, and the federal government. 
3)
Measurable results

Since the WSDOT Recovery Act Web site launched in February 2009, it has received an average of 21,000 monthly page views. 

The web site was recognized nationally as being an example of good stimulus reporting as noted on the web site, ProPublica.com, April 6th, 2009:

“In Washington state, folks seem to understand that transparency means actually making the information available AND READABLE. In its report to the U.S. Department of Transportation, it points to the Washington State Department of Transportation’s easy-to-read Web table [6], which lists information on each project, including its status. It also maps [7] the projects.
WSDOT’s stimulus Web site immediately became a popular source for information and was referenced in the media around the state. 

Which county roads will benefit from stimulus, HeraldNet, Monday, March 30, 2009
'Microsoft Bridge' turns into a lightning rod, cnet news, March 31, 2009


The site was recently recognized as one of the best highway reporting sites in the nation. http://www.goodjobsfirst.org/stimulusweb.cfm
Other Recovery Web site urls not included above: 
http://www.wsdot.wa.gov/Funding/stimulus/projectTypes.htm
http://www.wsdot.wa.gov/Funding/stimulus/FFY09AwardedWSDOTARRAProjects.htm
http://www.wsdot.wa.gov/Funding/stimulus/passengerrail.htm 
http://www.wsdot.wa.gov/Funding/stimulus/details.htm
http://www.wsdot.wa.gov/Funding/stimulus/reporting.htm
http://www.wsdot.wa.gov/Funding/stimulus/impactanalysis.htm
http://www.wsdot.wa.gov/Funding/stimulus/measuredemployment.htm
http://www.wsdot.wa.gov/Funding/stimulus/tier2.htm 
http://www.wsdot.wa.gov/Funding/stimulus/aviation.htm
 http://www.wsdot.wa.gov/Funding/stimulus/jobs.htm
http://www.wsdot.wa.gov/Funding/stimulus/ARRA_feedback.htm
http://www.wsdot.wa.gov/Funding/stimulus/transit.htm
http://www.wsdot.wa.gov/Funding/stimulus/accountability.htm 
http://www.wsdot.wa.gov/Funding/stimulus/dbe.htm
http://www.wsdot.wa.gov/Funding/stimulus/rail/default.htm 




