[image: image1.png]Washington State
'7’ Department of Transportation





2009 NTPAW PR Professional of the Year-Nomination: Lloyd Brown, WSDOT Director of Communications
A typical work day for WSDOT Communications Director Lloyd Brown begins very early before he passes through the doors of the headquarters building in Olympia. This gadget-obsessed communications professional reaches for his beloved iPhone before his first cup of coffee and dutifully scans transportation related news alerts e-mailed to him from Google News or other online news resources. This is just one of the many ways that Brown stays ahead of the many issues facing one of the largest transportation agencies in the country. His daily objective is to provide the necessary leadership so that dozens of WSDOT communicators and consultants speak with one voice and a common message when talking about their projects, initiatives and programs.  

The WSDOT communications team provides content and messaging about a complex transportation system that includes:
- 20,000 state highway lane miles and more than 3,000 bridges and structures; 
- the largest commuter ferry system in the U.S. with 22 vessels and 20 terminals; 
- a high speed passenger rail system (Amtrak Cascades) extending from Vancouver B.C. to Eugene, Oregon;
- two major interstate freight corridors connecting Washington ports to other states both north-south and east-west, 
- 4 of the longest floating bridges in the U.S.
- 16 general aviation airports and
- a public transportation system with commute/vanpool programs (largest in the U.S.) serving more than 810,000 commuters.

Lloyd leads, mentors and directs to ensure we are providing a coordinated message that is relevant, consistent and in real-time, in not just our day-to-day communications, but also in the face of natural disasters and the plan for the future. One successful strategy is his daily 15-minute conference call at the beginning of each day with WSDOT and consultant communicators from all over Washington. The strategy fosters collaboration and cooperation between the regions and modes. He challenges his team to deliver useful information to a large, diverse audience from the rural farmlands in the east to a large technology-oriented city to the west. Our current messaging talks about the value of state and federal investments in our existing infrastructure, the need to partner with others to pass a new federal reauthorization bill, and our need to make Climate Change issues relevant and meaningful for transportation agencies.
The last year has proven to be especially exciting and challenging for WSDOT. While planning for the busiest construction season in Washington history, Lloyd demonstrated professional character and vision, working with WSDOT executives to ensure his communications team had the support, training and resources required for the job during very difficult budget times. Lloyd’s leadership vision in using social networking tools to reach the public where they are and when they want information, has been recognized this year by AASHTO’s Francois Award for National Innovation. This award, typically reserved for engineering innovations, was awarded to WSDOT for “Communications with the Public through Social Networking”. 

We are the media’ campaign - Fall and Winter 2008-09
Winter snow storms and record-setting floods during media-coverage cutbacks caused Lloyd to accelerate his “we are the media” communications plan.  Under his direction, WSDOT stepped-up our social media use of Twitter, YouTube, Flickr, blogs and e-mail alerts to get critical life-safety information to drivers and freight shippers as more than 135 weather related incidents closed major interstates and mountain passes.  Our Emergency Operations team including communicators on a 24/7 schedule, set another new standard in getting real-time information out the door providing vital information to Washington citizens (health, social services, law enforcement, first-responders).  The major media markets in the state began using our materials verbatim and began simply linking their sites to ours to give viewers and readers the best travel information. The team worked around the clock to make it all work and the effort was rewarded with our Emergency Operations Team receiving an AASHTO award for team excellence.
ARRA Web reporting and outreach - Winter and Spring 2009
After the Recovery Act was announced, Lloyd directed his staff to quickly create user-friendly Web pages to explain how the Governor and WSDOT would use the federal stimulus funds.  He focused on transparency, accountability, plain talk and innovation by requiring the incorporation of an interactive map and again utilizing social media tools. Since the ARRA Web pages went live in February 2009, WSDOT has consistently ranked in the top three stimulus-related Web pages.  (http://governor.wa.gov/news/news-view.asp?pressRelease=1304&newsType=1 
Spring 2009—Tunnels and Tolling
On the heels of heavy outreach for the summer’s critical infrastructure improvements, Lloyd was also involved in the Governor’s momentous May bill signing designating a deep bored  tunnel as the replacement option for the Alaskan Way Viaduct near downtown Seattle’s waterfront and announcements surrounding a bill that paves the way for new  open-road electronic tolling opportunities.  Both are controversial topics in the state and the public’s interest is seen in the numbers:  WSDOT’s web site averaged 1 million page-views per day in summer, 2 million page views per day in winter,   In less than two years we are nearly at six million views for our Flickr account and the YouTube account averages 750 views a day.
As a key member of  WSDOT’s executive team, and national association networks (like NTPAW and AASHTO) Lloyd has been an advocate for both research and promotion of the Web 2.0 tools we use and is frequently consulted by other states’ regarding WSDOT’s communications tools and techniques.
Washington State is divided into six geographic regions, each with their own geographic issues, weather and communications challenges.  Lloyd helps us talk to, and about, them all.  Thank you for considering his contributions for the 2009 PR Professional of the Year Award.
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