Thursday, March 6, 2008

CAC Meeting – Route 61 Lincoln Co. Corridor

21 in attendance (includes MoDOT staff)

Paula Gough, MoDOT district engineer, welcomed everyone; then introductions were made in the group.

Chris Knapp, MoDOT transportation project manager reviewed the activities of the prioritization meeting.  The South Lincoln Drive project was presented, and it didn’t make it in the top priority listing.  However, we were asked to re-estimate the interchange, because the prioritization group felt like it was a necessary project, but it didn’t rank high.  We are re-evaluating to see if we can get more partnerships, less expensive design, etc. to see if we can get the estimate down.

MoDOT reported that we are actively negotiating with the developer on the Route U interchange, and we’re closer than we’ve ever been.  We are working on design so we will be ready when the deal is sealed.  Surveyors have been out working in the area.  If we get a deal out of the Route U interchange, this will come out of our cost-share project, so it will not come out of district funds, but a statewide pot.  If we were to get these funds, they would first be available in 2012.  The state’s participation will be capped at half up to seven million dollars.  Our engineering staff is working on part of it, their engineer is working on part of it; we will merge these in a few weeks, which is when we will have details.  We will have a public hearing sometime later this spring.  If everything goes well…best case scenario…we would begin construction in 2009; would probably take 18 months to two years.  We will do preliminary plans, have a hearing, utility relocation, finish up final design, then goes out for bid.

Chris informed the group that the Lincoln Co. corridor is 25 miles, but we are concentrating on the 10 miles from Cuivre River to Big Creek.  This is where the biggest need is.  MoDOT shows the outer roads on maps, and the group was asked to take these maps home and sketch out where you think outer roads should go.  Easements are shown on maps (state owned right of way).  

A question was asked one side of the road would be better (east or west) to connect up?  Chris responded not really, especially from Troy to the St. Charles County line we don’t have a lot of right of way; from Route B north we have additional right of way.

Chris distributed cost estimate tools – look at about $50 million just for interchanges at Route U, S. Lincoln Drive, Widen 47, Routes B & E.  Outer road costs are very roughly estimated at $835,000 per mile.  Right of way costs are based on average width of about 9 acres per mile – couldn’t put a figure on the right of way costs because it varies.  Partnering ideas and donations of land are appreciated, but we expect to pay reasonable prices for land.

A question was asked if there are any tax incentives for folks to donate right of way? (Jim Mitas)  MoDOT will find out what the tax implication is and get back to you.  Property owners would need to know if there are incentives.

We may not be able to get enough money for an interchange, but if we can find a couple of million dollars, we might be able to start outer roads.  Without a big funding package, we may have to do it in pieces.

From Bueneman Lane to existing exit at S. Lincoln Drive – there is a service road, that we could connect – how long is that?  Cannon is interested in having a service road; possibly they would donate the land.  One of the big issues is if we did have an interchange built at S. Lincoln Drive, would be the interchange at the school and how to connect to the school.

We are trying to eliminate all at-grade intersections (median openings).  Chris distributed these to group.  Traffic count is running higher on Route 61 south of Troy than on pieces of I-70. 

Regarding outer roads, assuming we had S Lincoln Drive and Route U interchanges in, to connect up on both sides is $2.8 million (construction only), not including right of way – could be double, depending on if any is donated.   Costs are basic estimates; once we have survey data, we would have a better estimate.  It’s about 3.4 miles of outer roads.

A question was asked about adding concrete barriers to existing four-lane and filling it in to allow room for additional traffic.  Chris responded that he would look into it, but it would likely be more expensive than an outer road system.

We’re glad if property owners donate, but we expect to pay a reasonable price for right of way.  As traffic gets congested on certain routes, motorists will find other ways which may mean not getting to a business.  Mayor Coy indicated Chubby’s moved because their changing access at Route 61 decreased their business.

Partnering may not necessarily be donating land, but partnering in other ways.

Paula explained the planning process and reiterated the funding scenario Missouri has to face in the next few years.  The Commission (Missouri State Highway Commission) formalized MoDOT’s relationship with the Regional Planning Commissions a few years ago to identify the RPCs as our official planning partners.  We have all the engineering data, but we don’t have all the “people” factors – like growth and other unique challenges – this is one of the pieces the RPCs really help out – we’re not just looking at it from an engineering perspective.  It was a lot of “fun” when we had money and the pie was big, but the pie has gotten smaller.  Unfortunately, the state funding with Amendment 3 where we had to bond the money, bonding has come to an end and will have to begin paying off.  When we sold our last round of bonds, we got them for 20 year instead of 15, which is where we had the additional $140 million (last November’s prioritization meeting).  Also facing federal transportation bill coming to an end; congress spent down the highway trust fund in this, but at the end of this bill in 2009, we will take a significant hit.  Our program will go from $1.2 billion this year to $569 million in 2010.  This will make it challenging to take on major projects.  We can assure you we will be able to maintain our roads with resurfacing, but no major projects.  We had to borrow into the future to pay for Route C interchange, and we’re still paying for it.  This is why we need to find the smaller projects that can still make an impact.  MoDOT works with regional planning commissions, like Boonslick (Steve Etcher), and our counties and cities; we sit down with their Transportation Advisory Council to try to match up our needs with available dollars.  We have 13 counties, but the local RPC is Boonslick and covers Montgomery, Lincoln, and Warren.

There are a variety of tax proposals that support additional transportation funding being proposed and discussed in our state legislature.

A question was asked about how has the winter affected MoDOT’s budget.  Paula indicated we’ve spent about 30% more this year ($43 million statewide this year vs. $30 million last year); our salaries budget is most affected, which means we will not get additional help until after the new fiscal year (July 1, 2008).

How does safe & sound bridge program affect our budget?  It won’t; it is a financed program by the contracted team.

Route C won’t be paid for until 2012.  Interchange costs us about $17 million.

A question was asked about the street light on Mette Road. Joe Ferrante responded that the base is poured for lighting, and we’re just waiting for good weather; should be done within a few weeks.  A short discussion was held about why we spent money at Route U and Mette Road when we are looking at an interchange; much of what was built can be reused when we are able to build the interchange.

A question was asked about how many crossovers would be eliminated with the Route U interchange project?  Right now, only those two (Route U and Mette Road).  It was suggested we could look at the one at Wilson’s hill; maybe run a little service road down to Creech Road; may not be part of the Route U project, but could be one of the first of those “little” projects.

Paula encouraged the group to keep the input coming, so we can keep getting things ready.  It may feel like it is going slowly, but we are doing everything we can right now without the funding.

ACTION ITEMS:

Tax incentives for landowners to donate right of way for highway construction projects (MoDOT)

Lengths of different outer road segments with costs (Chris)

(we want to identify those little one million, two million chunks; what segments can we build to improve safety.)

Collecting speed data along Route 61, and people are still speeding, but we still have enforcement doing a good job of patrolling and stopping motorists.

Route U improvements are appreciated.  We have an education opportunity.  People don’t understand that you no longer have a stop sign when you’re on the highway.  Debby Vossenkemper will send Marisa association information from residents on Route U.

Attendance:  Jim Mitas, Congressman Todd Akin’s office; Randy Barke, Central Stone; Julie Clever, Senator Scott Rupp’s office; Doris and Marvin Cox; Mayor Larry Coy, City of Moscow Mills; Steve Etcher, Executive Director of Boonslick Regional Planning; Larry and Missy Evans; Ervin Fackler, MoDOT; Joe Ferrante, MoDOT; Lisa Myers, Alderman, City of Moscow Mills; Ed Shieffer, State Representative; Rich Unland; Nora Holloway, Lincoln County Journal; Debby and Mike Vossenkemper; Marvin Himmel, Lincoln County Commissioner; Paula Gough, MoDOT; Chris Knapp, MoDOT; Marisa Brown, MoDOT.

