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Commodity Flow – Totals
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Source: IHS Transearch and STB Confidential Carload Waybill Sample.
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Commodity Flow – Modal Split
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Commodity Flow – Directional Split
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Commodity Flow – Top Commodities
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Top Trade 
Partners

Source: IHS Transearch and STB Confidential Carload Waybill Sample.
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Top Freight-
Generating 
Counties by 
Weight
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Corridor-Level Demand – Highway 

Source: IHS Transearch assigned to the National Highway System using link 

and highway information provided by IHS. Cambridge Systematics.
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Level of 
Service
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Evening Peak Truck Travel Time Reliability on 

Interstate Highways

Source: National Performance Management Research Data Set, 2019.

Interstate Highways

› Approx. 13% of Missouri interstates 
are unreliable at any time period

› Most unreliable interstate miles are 
within urban areas

AM Peak
28%

Midday Peak
2%

PM Peak
64%

Weekends
3%

Night
3%

% of Interstate Miles Unreliable by Time Period
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› Less reliable that interstates 
due to design & functional 
classification

› Reliability higher in rural areas 
and lower in urban areas

Source: National Performance Management Research Data Set, 2019.

Evening Peak Truck Travel Time Reliability on 

Non-Interstate Highways

Non-Interstate Highways
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Example: 
St. Louis
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› Capacity constraints 
on Tulsa-Springfield-
Memphis route 

› Coal volumes down 
33% since 2012

› Class I RRs 
interviewed had low 
concern with LOS

Freight Rail Freight Rail Level of Service

Source: National Performance Management Research Data Set, 2019.
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Air Cargo, Ports & Pipelines

Performance largely context-dependent at the facility level

› Air cargo capacity available 
at all 3 MO airports

› Flooding and aging lock and 
dam infrastructure impacts 
performance at ports

› Access to terminals/facilities 
can impact performance

Missouri River Flooding in Jefferson City, 

Mo. In 2019

Source: MoDOT

Source: Iowa DOT
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Trends & 
Disrupters
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Trends Impacting Multimodal Freight Demand in Missouri
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E-Commerce

› Consumer demand for e-
commerce has surged since 
March 2020 after years of 
steady growth

› Proximity to consumers 
allows e-retailers to deliver 
goods as fast as possible

› W&D space is at a premium
Image Source: KY3

Governor Parson Touring new Amazon 

Fulfillment Center in Republic, Sept. 2021
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Scenario Planning: Near-shoring

By 2045, Missouri freight flows under this 
scenario are expected to:

› REDUCE the volume of through-state 
flows, and INCREASE the volume of 
outbound, inbound and intrastate flows.

› INCREASE the value and volume of 
freight flows in Missouri’s urban areas, 
including Kansas City and St. Louis

› INCREASE carload & intermodal rail and 
air cargo volumes, and slightly 
DECREASE truck volumes.

Key considerations for MO:

Intermodal 
connectors to 

support increased 
inbound/ outbound 
flows vs. through 

flows.

Continued need for 
modern facilities.

Workforce training 
and development.
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Scenario Planning: Renewable Energy

By 2045, Missouri freight flows under 
this scenario are expected to:

› REDUCE the volume of fossil fuels and 
INCREASE the volume of metallic ores 
transported on Missouri’s freight 
network

› INCREASE the volume of metallic ores 
originating in St. Genevieve Co. by 
nearly 26,000 tons (or 650 fully-loaded 
trucks)

› Lead to 2.2% DECREASE in total tons 
moved statewide

Key considerations for MO:

Establishing a robust 
network of alternative 
fueling infrastructure.

Securing alternative 
state revenue 

streams due to 
declining motor fuel 

tax collection.

Achieving strong 
supply chains for 

metal and parts for 
zero-emission 

automobile and parts 
manufacturers.
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Questions?
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Central Transport – Regional LTL

› Hiring Requirements (Then)

» 21 years of age

» Valid Class A with tanker and 

hazmat endorsement

» 6 months verifiable tractor-

trailer experience

» No DWI/DUI

» No at fault accidents

» 2-year DOT medical card 

› Hiring Requirements (Now)

» 21 years of age

» Valid Class A endorsement

» 90 days to obtain Hazmat
▪ Company pays Hazmat 

certification

» No experience

» May still be considered if:
▪ No DUI/DWI within last 5 years

▪ As long as traffic incident wasn’t 
a rollover

» 1 year DOT medical card
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Central Transport – Regional LTL

› Incentives

» Local, reliable routes

» Increased sign-on bonus
▪ Statewide – up from $3,000 to 

$5,000

▪ KC and STL – up from $5,000 
to $10,000

» Wage increases
▪ Statewide – up from $20.50 to 

$23.50 (day) or $25.50 (road)

▪ Pay increase $4/hour over 4 
years

› Onboarding

» Difficulty finding qualified 

candidates

» Wage increases 

» Decreased hiring 

requirements

» 15 open driver positions 

across the state

» 18 open dock worker 

positions
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Job Seeker expresses 
interest in CDL training

Job Center and Company 
qualify candidate and 

Company commits to hiring 
job seeker

Job seeker is 
enrolled into CDL 
training and hired 

with Company. 

Job Seeker completes 
training while employed 

as a dockworker at 
Company

Upon successful CDL completion and 
certification, Job Seeker transitions to 

driver employment with Company

› Job Seeker Benefits

» Earning a wage throughout training

» Company knowledge
▪ By the time the Job Seeker completes 

certification, they understand specific 
operations of the company

» Receive on the job training and experience

» Dockworker and CDL certifications are 
transferable to various companies, industries 
and sectors
▪ Stackable credentials

» Build career pathway

» Advancement opportunities

› Company Benefits

» Company knowledge

▪ Employee understands company-specific 
policies, operations and systems 

» Additional skilled labor

» Increased production and inventory turnover

» Increased customer satisfaction

» Advancement opportunities for employees

Recommendations



Supply Chain Task Force
Feb 10, 2022
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Analysis by:
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• Nearly 1.2 billion hours in 2016 is equivalent to 425,533 commercial truck 

drivers sitting idle for an entire working year.

• 11 hours day/5 days week/50 weeks per year



38



39

Analysis by:



40

Analysis by:
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Analysis by:

• Disruptions in supply chain recognized 120+ days before they occur

• Inflation, shortage of capacity, port & warehousing constraints

• Demand continues strong in foreseeable future

• Multiple carriers report load rejections (3,000 – 20,000 loads 

rejected per week)

• Currently approx. 6 loads available to every 1 piece of van capacity

• Costs continue to rise rapidly

• Driver recruiting

• Fuel

• Trucks

• Trailers, tires, etc……
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Analysis by:
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Analysis by:
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Analysis by:

• 396 drivers represent between $65M-$80M in revenue to company

• Over $500k in tax revenue to state



47

Analysis by:
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Analysis by:
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Truck Parking 
in Missouri

Cheryl Ball, IMPM

Freight and Waterways Administrator Missouri 

Department of Transportation
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Types of Truck Parking and Challenges

• Drivers are on the road days or weeks

• Cross-country travelLong Haul

• Drivers need a place to park to wait for pick-up/delivery windows

• Manufacturing plants, warehouses, DCs, etc. have different protocolsStaging

• Federally-mandated

• Driver must stop for 30 min. and not move the truck for any reason30-Minute Break

• Parking needed when incidents result in roadway closures or severe 
congestionEmergency

• Independent drivers don’t have a company to provide parking during 
time offTime Off
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Truck Parking in Missouri

10,609

Total Spaces

1,140 (11%)

Publicly-Owned Spaces

998

Spaces with restroom or 
vault toilet

142

Spaces without restrooms
9,469 (89%)

Privately-Owned Spaces
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Truck 
Parking 
Inventory in 
Missouri
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Publicly-
Owned Truck 
Parking



57

Truck Parking Utilization
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Trucks Parked by Hour of Day 
on Interstate ROW
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Missouri 
Primary  
Freight 
Network

› Look at SC meeting #1
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Peak-Hour 
Truck Parking 
Gap & Trucks 
Parked in 
Interstate 
ROW
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Truck Parking 
Utilization at 
Publicly-
Owned Sites
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Example: 
Lathrop Rest 
Area (I-35 NB)

239% utilization 
at peak hour
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How Firms Can Influence Truck 
Parking Decisions
Principal Agent Truck Company/ 

Driver

Origin/ Receiver Infrastructure/ 

Parking Provider

Regulator or 

Enforcement

Other Public 

Entities

Key Objective Manage operational 

costs and reduce 

under-utilized miles 

(empty or non-

revenue producing 

trips)

Manage 

inventories with 

logistical solutions

Provide parking for 

safety reasons 

(public) or for profit 

(private)

Improve traffic 

safety

Community safety

Potential Areas 

of Control

The truck route, 

equipment, in-transit 

parking decisions

Time of pick-up/ 

delivery

Build and maintain 

parking, signage, 

driver notifications 

concerning parking 

slots

Safety inspections, 

citation authority, 

operational 

allowances, time

Land use, truck 

routes, restricting 

truck operations

What They Do 

Not Control

The truck destination, 

last mile parking, 

zoning issues, truck 

operational bans

Smaller sites -near 

site parking (larger 

sites may provide 

some parking 

areas or could 

provide space)

Demand for 

parking by location 

or time

Hours of pick-

up/delivery

Shippers need to 

receive cargo
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Questions?
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Economic 

Development

Jeff Davis
EXECUTIVE DIRECTOR PUBLIC AFFAIRS

FEBRUARY 10, 2022
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BNSF Overview

66
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BNSF Railway

BNSF Railway is committed to serving our customers today and investing to 

accommodate their growth tomorrow.

26
Intermodal Facilities

~35,000
Employees

28
+3 Canadian Provinces

States Served

~7,700
Locomotives

40+
Ports Served

9.4 Million
Carloads Shipped in 2020

$40+ Billion
Invested Since 2010

32,500
Route Miles

~415
Transload Facilities 

on Network

67
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Our Network
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BNSF Volume – 2021 through Q3

In ThousandsTotal units and % change from 2020 

Consumer
Products
+14.4%

Industrial 
Products

+6.8%

Agricultural
Products
+4.8%

4,307
2,407

896

69

YTD 2021
TOTAL VOLUME

7,610
+10.7%
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Capital Spend - Missouri

172
144

308

131
116

2017 2018 2019 2020 2021

BNSF RAILWAY 2017-2021 CAPITAL SPEND
(In Millions)

70

More than 

$870M
in the last 5 years
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Build or Expand 
Existing Facility

71
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Our Experience Benefits You

• Support rail-served building or expansion projects 

in communities across the network

• Have over 350 years of combined experience

• Help more than 100 shippers grow their 

business each year 

The Economic Development 

professionals at BNSF:
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BNSF Economic Development Team

SOUTH

Director – David Polzin

NORTH

Director – Cary Hutchings

Unit Train Projects

Director – Pat Thompson

Stan Ujka - Sand/Crude/AG South

Nathan Morton - Coal/Wind/Pipe    

Mike Ray - AG North  

James Landavazo – Renewable Fuel Rail Facility Projects

AVP– Chris Danos

Co-Location

Director – Cary Hutchings 

Eric Goodman

Opportunity Management

Director – Pat Thompson

Josh Stewart

Mallory Estes

TBD

Justin 

Pearson

Lindsay 

Van Meter

Jennifer 

Fitzgerald

Peiter Hjertstedt Ashley 

Wolfe

Jared Garmon

TBD

John Rider

Eric 

Pitcher Strategic Programs

General Director – Lacy Kreger

Director – Kristin Hansen

Director – Gary Laffoon

Adam Rodriguez

Cally Hardy

Taylor Schuff

73
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Intermodal Solutions Team

Northwest

JACE THOMPSON

Jace.Thompson@bnsf.com

206-954-7013

Southwest 

ALISSA MURRAY

Alissa.Murray@bnsf.com

949-220-4075

North Central

TYLER REDDINGTON 

Tyler.Reddington@bnsf.com

307-680-9309

South Central 

CHASE ARTHUR

Charles.Arthur@bnsf.com

817-867-6228

Southeast

CHRISTIAN MYSLICKI

Christian.Myslicki@bnsf.com

682-347-7998

Ohio Valley

SUGANTH

BASKARAN
Suganth.Baskaran@bnsf.com

909-486-0388
Central

SHAUNA STAGNER 

Shauna.Stagner@bnsf.com

817-235-6897 General Director - Gregg Zody

West Director - Tanner Viertel

Tanner.Viertel@BNSF.com

817-352-7675

East Director - Taylor Harrington

Taylor.Harrington@bnsf.com

817-867-6957

Mexico Director - Carlos Trevino

Carlos.Trevino@bnsf.com

817-867-6627

Mexico City and South 

LAURA HERNANDEZ

laura.hernandez@bnsf.com

52 55 5636-2543

Central Mexico 

ELISA ANGLES

Elisa.Angles@bnsf.com

52442 253 4096

North Mexico 

VICTOR DOMINGUEZ

Victor.Dominguez@bnsf.com

044 55 4877 3947

Northeast

JEREMY YOUNG

Jeremy.Young@bnsf.com

207-712-7524

Mid-Atlantic

BOBBY STRONG

Bobby.Strong@bnsf.com

913-313-9036 

WEST

EAST

74
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Real Estate Planning & Transportation

Transportation costs will drive future warehouse & distribution development.

57.5%

24.7%

7.2%

4.3%
6.3%

Transportation Inventory Warehouse Labor Warehouse Non-
Labor

Admin

LOGISTICS COST BREAKDOWN

⚫ Transportation is the 
most expensive cost 
in the supply chain

⚫ Linking transportation 
requirements with real 
estate planning as 
early as possible can 
significantly reduce 
transportation costs

Source: Tim Feemster Foremost Quality Logistics, A.T. Kearney Analysis, and CSCMP 2020 Report

*Does not include incentives
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Co-locating Environmental Impact

Rail is the most environmentally friendly mode of land transportation. Co-locating can take the 

cost- and fuel-saving benefits that shipping with BNSF already offers even one step further.

76
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Connecting to Rail 
Through State Economic 
Development Programs

77
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› Railroads are “common carriers” and have an obligation to serve.

› U.S. Railroads spend billions of dollars every year to maintain 
and enhance our infrastructure, but don’t have the capital to 
connect new customers or communities seeking rail service.

› We work with local and state economic development officials to 
help customers to take advantage of existing programs offering 
economic incentives.  

› The biggest challenge, particularly in rural areas, is paying for the 
first/last mile of rail connectivity.

Connecting New Locations to the “Supply Chain”
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› $1 million a year in awards since 2014.

›Maximum grant is $500,000.

› Requires 20% local match.

Missouri’s Freight Enhancement Fund
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› Created by Nebraska Legislature in 2021, the bill 
authorized $10 million for industrial rail parks.

› $73 million in requests plus more interest.

› LB 788 would expand funds available to $50 million.

› The bill was heard in committee on Tuesday and 
there was no opposition.

Nebraska DED’s Rural Projects Act
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› Kansas Department of Transportation (KDOT) has a $10 
million/year Economic Development (ED) Fund designed 
for transportation investments to recruit new businesses and 
encourage growth of existing businesses. 

› KDOT has a separate Rail Service Improvement Fund
dedicated to improving rail access and preserving the 
condition of the state’s short-line rail network. This program 
gets $5 million/year for loans and reimbursable grants.

Kansas Economic Development Incentives
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› In December 2021, Kansas approved up to $100 million in grants 
for economic development projects.

› The Building A Stronger Economy (BASE) grant program 
covers infrastructure investments associated with economic 
development projects including new business park development; 
development of infrastructure required to support business 
expansions; renovation of existing business parks to bring them 
up to modern standards, including rail spurs; and other projects 
designed to expanded the state’s business employment base.

Kansas Economic Development Incentives
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