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No Longer Deadlocked on Flintlock

hat started in the planning

stage in early 2003 is mov-

ing forward. The Flintlock
Road Overpass, otherwise known as the
Flintlock Flyover, is nearly ready for a
June 2012 letting. An open-house public
meeting in December shared with the
public and elected officials the newly
preferred alternative for location of the
new roadway and bridge, and the overall
consensus: it is ideal.

During the meeting, more than 40 peo-
ple stopped by to see the new location
and learn about the project. Members
of the Reducing Accidents on Highway
152 Task Force also attended to show
support for the project. This task force,

formed by the Kansas City Police, studied
the Route 152 corridor between Flintlock
Road and Highway 291. The corridor has
a high level of accidents in the area, with
the intersections of Flintlock Road and
Church Road in the top 5 crash locations
for the entire city of Kansas City.

Members on the task force included
police and city leaders from Kansas City
and Liberty, the Liberty School District,
business representatives, MoDOT and
concerned citizens. According to the
final community report, the solution
having the greatest effect is the Flintlock
Flyover. This flyover would divert at least
7,500 vehicles a day from Route 152 and
connect them to the east side of I-35.

Continued on page 2
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Bolder 5-Year
Direction Timeline

2012

e January-March 2012: SG 6-10 posi-
tions (technicians and support) filled
competitively.

e January 1: salary changes take effect

for demoted Supervisor SG 12-16s
and SG 10-11s.

e January 25: video conference for SG
6-10.

e January 31: announcement of SG 11-
16 positions.

e April-May 2012: SG 1-5 positions
(support) filled competitively.

e December 31: all facility, equipment
and operational changes complete.

2013

e March 31: all employee reassign-
ments, staff reductions complete.

Bolder 5-Year Direction Questions?

e Visit: wwwi/intranet/hr/

e E-mail: palaryGrade11-16@modot]
Imo.gov

o E-mail{SalaryGrade6-10@modot|
Imo.gov

e E-mail: palaryGrade1-5@modot]

Eo.gog

e Contact your kC District HR representa-l

Continued from page 1
A New Plan

KC District employees revisited the
preliminary plans that were discussed

in 2006. After reviewing these plans
and discussing them with the City of
Liberty and other partners, a new plan
was developed, eliminating the need to
build the road through a majority of the
heavily wooded area and creeks. The
redesigned option is less intrusive to the
environment and uses more of the exist-
ing roadway.

As this area of northern Clay County
continues to thrive, the cities of Liberty
and Kansas City, along with MoDOT and
the Liberty School District, have been
collaborating to ensure that the area’s
transportation facilities can meet the
community’s current and future needs.

Route 152 carries more than 28,000
vehicles per day and moves motorists
through the heart of Liberty. Added to
this mix are 128 daily school bus trips
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More than 40 citizens attended a public meeting Dec. 13 in Liberty to meet with MoDOT rep-
resentatives, and learn more about the preferred alternative design for the Flintlock “Flyover”
bridge spanning 1-35. Over 95 percent of the more than 40 attendees support the new align-
ment. Photo by Kerri Lewis, MoDOT Customer Relations

from the west side of Liberty to transport
more than 5,000 students to schools to
the east side across I-35, creating even
more congestion and raising safety con-
cerns. To help the district move students
more efficiently and help lessen the
amount of traffic on Route 152, MoDOT
and partners will construct the Flintlock
Overpass project.

Although the need is evident, the project
has faced delay for some time due to
funding issues, dead-locking the project.
More than $19 million in federal funding
for the $21 million project has been se-
cured and the remaining funds, paid for
by the City of Liberty and Kansas City, are
now available. This allows MoDOT and
partners to move forward and prepare
for construction of the needed project.

So what happens next? Once design is
finalized and approved, MoDOT will let
the project in June 2012. Construction
could begin as early as fall 2012 and will
last approximately two years.
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Team Adds Lane Miles to TMS

s 2011 winds down, a team
Aof about 20 MoDOT staff are

working to get a more accurate
count of lane miles in the Transportation
Management System (TMS). Field main-
tenance, district maintenance, planning,
Right of Way, and construction and ma-
terials departments have joined forces to
improve the count of lanes miles.

“It’s important for the district to have an
accurate count of the miles we main-
tain in TMS because it’s part of how our
funding is determined. In addition, it
improves the accuracy as we do analysis
from TMS,” explained Tom Allen, Assis-
tant Maintenance Engineer.

A statewide initiative, staff began updat-
ing the system about three weeks ago.

According to Allen, it is a team effort to
collect the information from those in
maintenance and a group of staff who
researched and entered the data. The
project involves spending many hours
working with aerial maps, then compar-
ing that with the data in TMS and making
corrections where necessary.

“We have added the most lane miles
from outer roads and cross over roads
that we maintain, but were not docu-
mented in TMS. We have also added
miles by looking at ramps and other
roads that have more lanes than were
documented in TMS,” said Eric Foster,
planning department. For example, he
said that while MoDOT maintains the
lanes of Colbern Road over I-470 it was
not documented in TMS.

“It has been a time intensive process, but
definitely worth it. We want to be sure
we get credit for all the lane miles we
maintain in the Kansas City district” said
Chris Redline, Assistant District Engineer.
“I want to specifically thank Tom Allen,
Eric Foster, Lori Wyrick, Alex Martinez,
Griffin Smith, Charlie Geiger, Will De-
groat, Brad Street, Steve Elrick, Paul
Cella, and the Field Maintenance staff
including Kevin Mullins, Daniel Newton,
Randy Newkirk, Danny Everts, Randy
Jones, Jeffrey Wesley, Chris Sholl, Doug
Patton, David Johnson, Joe Sims, Deon
Grigsby and Dudley Newham, who
worked so hard on this project”

New Commuter Lot Benefits Motorists In Warrensburg

aving money on the daily com-
Smute just got a little bit easier for

motorists in the Warrensburg and
surrounding areas. The Missouri Depart-
ment of Transportation recently added
a new commuter lot just north of Route
50 on the new Route 13 bypass to give
drivers a choice for commuting.

Pictured left to right: Senator David Pearce,
Area Engineer Mike McGrath and Repre-
sentative Denny Hoskins from District 121,
attended the ribbon cutting for the new lot
which will service commuter traffic along the
Route 13 bypass.

MoDOT and Missouri State Representa-
tive Denny Hoskins elebrated this new
addition to the transportation system

on Dec. 30 with a ribbon cutting at the
commuter lot. Although the designated
area is a temporary location for the lot, a
more permanent location will be built in
the future once the northern portion of
the Route 13 bypass is complete, and the
lot proves effective and is used by those
in the surrounding area.

Through collaboration and a commit-
ment to serve motorists in the area,
MoDOT worked closely with Representa-
tive Hoskins to achieve this goal. The
new commuter lot offers drivers an
opportunity to share a ride to areas such
as Kansas City, Sedalia and Jefferson City,
helping motorists save money.

On average, someone driving 10 miles
one way to and from work with gas
prices at $2.60 spends approximately
$296 per month according to the AAA
2010 annual Your Driving Costs study.

This number includes wear and tear on
a vehicle, insurance costs and gas usage
with an average of 27 miles per gallon.
Carpooling three days a week could

cut this expense in half. Other benefits
include less stress and keeping the air
clean.

For more information about other Mo-
DOT projects, please visit MoDOT'’s Web-

site at www.modot.mo.gov/kansascity.
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The 2011-2012 Innovation Challenge will showcase the best inno-
vations in our district. But before we show the state how good we
are, we invite all District Employees to attend the....

RESCHEDULED!
Innovation Challenge
Open House
Jan. 5 from 9 a.m. to 2 p.m.
Lee’'s Summit
Maintenance Facility

Innovations must emphasize: They are judged on:

e Work Zones e (Cost Savings

e |njury Reduction Safety

e Bridge Maintenance Implementation

e Pavement Maintenance Impact on Five-Year Direction
Convenience/Ease of Use

From the entries, judges will choose six to send to the statewide
competition.

District winners receive $75 per person oramaximum

of $450 per team. Each of the statewide winners will earn S425

PEr PErson oramaximum of $1,550 per team and an extra

$10,000 for the district budget.

The Challengers Have Spoken



It's MoDOT Appreciation Day
with the University of Central Missouril

Join Mules Basketball as they
take on their rival
Missouri Western in
Televised MIAA Action.

Saturday, January 14 UNIVERSITY OF

UCM- - Multipurpose Building CENTRAL
Jennies play at 1 p.m. NUSSOURI

Mules play at 3 p.m.

ALL employees and family get in for FREE
and will receive a meal voucher!

Employees are encouraged to attend the game as honored
guests. MoDOT will receive special recognition during the game,
so make plans to come and represent.

Pre-registration is required. Contact Kerri Lewis--607-2151 or
kerri.lewis@modot.mo.gov to reserve your seat today. Car pool-
ing is available for employees leaving from the District Office.

UCM would like o show MoDOT employees appreciation for the
outstanding job that we continue to do for the district.

Brought to you by your EAEC.
Contact a representative today for more details.



