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Positive Progress

• Fatalities lowest since 1950
• 86 percent of major roads 

in good condition
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• Customer satisfaction at 
83 percent

• 92 percent of Missourians 
trust MoDOT to keep its 
commitments



Current Initiatives

• Safe & Sound
• ARRA
• kcICON
• Mississippi River Bridge
• Better Roads, Brighter Future

Presenter
Presentation Notes
Safe & Sound – repairing or replacing 802 of state’s worst bridgeskcICON - reconstructing and rehabilitating 4.7 miles of Interstate 29/35 near downtown Kansas City, Mo.  Project includes new Missouri River bridge. Mississippi River Bridge – broke ground April 19; to be completed in 2014



What We’re Up Against

• Stagnant state revenues 
• Uncertain federal funding 
• Rising internal costs
• No more money from 

Amendment 3 bonds 

Presenter
Presentation Notes
Will barely be able to maintain system; little new construction
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Presenter
Presentation Notes
Excludes engineering, payments, right of way and utilities.This graph gives a visual presentation of MoDOT’s construction program – prior five years and next five years.Going forward, awards average 1/3 the size of the 2009 program – barely enough to take care of the system.Driving force behind five-year direction.Amounts are program-based (awards), not disbursements (contractor payments).-Declining construction awards.Huge program in 2009 and 2010; lots of work going on due to - ARRA - $536 million in awards SAS - $560 million in awards (+ $60 million pending)NMRB - $245 million in awards (+ $44 million pending)Shrinks substantially by 2012 and beyond.



What MoDOT is Going to Do

• Honor our commitments
• Keep major roads in good condition
• Improve minor roads
• Hold our own on bridges
• Provide outstanding customer service
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Short-term Solutions

• Shrink work force

Presenter
Presentation Notes
Limit use of  temporary employeesTargeted cost savings:  $80.5 million over 5 yearsHiring freeze on 75% of MoDOT vacanciesGet the right people in the right positionsRelease poor performersReduce MoDOT offices/buildings



Short-term Solutions

• Cut spending

Presenter
Presentation Notes
Reduce fleet expendituresReduce capital improvement expendituresReduce information technology expendituresReduce administrative expendituresReduce materials inventoryEliminate contingency funds



Short-term Solutions

• Reduce services

Presenter
Presentation Notes
Reduce mowingReduce litter pickupReplace fewer signsFind a cheaper approach to stripingReduce the use of consultantsUse shorter term pavement treatments
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• Make significant safety improvements
• Reduce congestion
• Support economic development

MoDOT Won’t Be Able to . . .

• Use longer-term treatments
• Deliver corridor 

improvements
• Deal with major bridges 

Presenter
Presentation Notes
Will address safety concerns, but not improvementsWill maintain, but not expand, the systemWill provide cost-share funds promised in the STIP, but won’t be able to expand this effortWill take care of what we have with projects/products that won’t last as longWill make spot improvements, but won’t be able to provide the four-lane corridors the public wantsWill do what it takes to keep bridges open, but won’t be able to replace them



What We Should Be Doing

• Investing in our infrastructure

• Rebuilding our interstates

• Focusing on a diverse 
transportation system

• Tackling needed major 
projects

• Helping develop local 
communities

Presenter
Presentation Notes
The longer we put off improvements, the costlier they will beInterstates are beyond fixingNeed to invest more in transit, hiking, biking and walkingMust invest in needed major projectsNeed to help foster economic development through transportation improvements



The Bottom Line

Short-term:  Need a long-
term federal highway bill

Long-term:  Need solutions that 
provide more state and federal 
funding

Presenter
Presentation Notes
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