
 

Voila Engineering Services, P.C.

10904 Indiana Ave Kansas City, Missouri 64137 Phone# (816) 474-4040 Fax# (816) 221-2575

MaryAnn Jacobs November 14, 2013
Missouri Department of Transportation
P.O. Box 270
Jefferson City, Mo. 65102

Re: Construction Inspection
Dear Mrs Jacobs,
We would like to be on your on-call list of Consultants providing the above-referenced
services.
Voila Engineering Services (VES) is a Professional Corporation Certified as DBE by the
Missouri Department of Transportation.
VES will assign William A. Jacob, P.E. (Bill) as the project manager and William J. Jacob
(William),P.E. as construction inspector.
Bill is a civil/structural engineer with 30 years of work experience on numerous similar
projects.
William is a civil engineer previously employed by the City of Kansas City , Mo as a
construction inspector
Bill will be the direct liaison between MoDOT and the VES team.
The Project Manager is the key contact and has the complete responsibility and authority
for directing the project on behalf of Voila Engineering Services.
We are anxious to have the opportunity to prove our self with the currently advertised on-

call construction inspection services limited to the Kansas City district.
The attached pages are a summary of our related work experience.
Please let us know if any additional information is needed.
Sincerely,

William A. Jacob, P.E.
president



8720-037 rev. 06-04-98

KCMO Water Services Department

DAILY PROGRESS REPORT

Project: Concrete Rehabilitation Phase II Report No. 35
Contract No. 8038 Charge No. 0993201 Date 12-3-04
Contractor: John Rohrer Contracting Day 35 O

f
186

Subcontractors: (SI) O’Neal Electrical Service Superintendent: Jim Pierce
(S2) KC Coring (S3) MC Midwest Foreman: Roger Moore

Temperature 40 Weather Sunny

NUMBER OF SKILLED & COMMON LABORERS
Classification Prime S1 S2 S3 S4 S5 Classification Prime S1 S2 S3 S4 S5

Plumber / Foreman 1 Welders
Laborer / Foreman Carpenters 1
Laborers 6 2 Plumbers
Equipment Operator Electricians
Pipefitter / Foreman Apprentice / Plumbers
Truck Drivers 1 Sheet Metal / Foreman
Roofers Insulator
Iron Workers Apprentice / Electrician
Painter / Foreman Sheet Metal
Painters Laborer / Operator
Concrete Finishers 1 Total 12

MACHINERY USED
Type Prime S1 S2 S3 S4 S5 Type Prime S1 S2 S3 S4 S5

Air Compressor welder
Jackhammer
Back Hoe
Loader
Dump Truck
Crane Truck

Detailed Notes: Concrete patch is poured under bridge over 3A flume.

Hairline cracks are observed in newly poured wall between finals 3A and 3B. Mike from MC Midwest proposes

To plug the cracks and install a CIM treated joint at the waterstop location to solve the problem.

Cleaning up of flumes 3A and 3B in progress.

For the hold-down plates of the stop logs, the T&M report for today is:

Labor: 2 Hrs of Material Pick-up @ $41.90 = $ 83.80

Equipment: 2 Hrs Truck rental 2 Hrs @ $ 45.00/day = $ 11.25

Supplies: 4 gal of gas @ $ 1.88 = $7.52

Visitors:
C: Inspector: Bill Jacob



PROJECT APPROACH

Voila Engineering Services, P.C. (VES)’s approach to a project is based on utilizing
sound, thoroughly tested project management techniques.
VES uses the “strong project manager” (SPM) organization. The Project Manager is the
key contact and has the complete responsibility and authority for directing the project on
behalf of VES.
The Project Manager initially prepares a proposed work plan for each project. Input and
review by the client is essential in this process.
The work plan defines the approach to the project and it is used as a ready reference by
all team members.

VES understands that attention to detail, thoroughness, and reliability is only part of a
successful client/consultant relationship.
We will operate as an extension to MoDOT staff through communication. VES will
conduct progress meetings on a regular basis to discuss the status of the projects,
schedule, and budgets.
Other forms of communication will be through electronic mail, memoranda, phone calls,
and direct meetings.
As contract administrator, VES functions as the owner representative and performs the
following tasks:

1) Material Submittal Review
All material intended for use in the project must be submitted for review.
Materials submitted are approved if:

a) They are as specified in the construction documents, or
b) Reviewed by the project engineer and found approved as

substitute to the specified material.

2) Verify the construction per approved plans
The inspector is not qualified to approve changes to the approved plans; his role is to
verify compliance to the construction documents.
All changes to the approved plans must be reviewed by the project engineer.

3) Daily report of contractor’s activity
The inspector notes the work done by the Contractor and report to the owner
representative every day.
This is to document the work progress and justify the contractor’s monthly pay request.

4) Daily log of inspector’s instructions and solutions of construction issues.
The daily log records the conversations between the Contractor, the inspector, the owner
representative and the project engineer.
This is done for every body protection in case of an argument.
As contract administrator, Voila approaches the project as the owner would, to see that
the job is done well and within the set time frame
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