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November 15, 2013
LPA Advisory Committee

Re: Letter of Interest
Construction Inspection Services

LPA On-Call Services: Statewide
Dear Committee Members:

The Team we have assembled is very excited to present a strong interest and the qualifications to demonstrate how our
team is qualified to complete Construction Inspection Services through the LPA program. Our team brings an impressive
record of past performance in completing LPA projects across the State. Great River Associates feels our experience makes
us a perfect fit for LPA projects.

GRA is a market leader in Local Public Agency (LPA) projects, with over 20 recently completed. This past record of
performance showcases not only our capacity to perform and capabilities, it also showcases our vast experience and
technical competence. The large volume of projects completed by GRA through this program has allowed us to attain
the knowledge to help improve efficiencies. GRA has nine (9) professionals who have recently attended the MoDOT LPA
Training in addition to four (4) MoDOT Certified Concrete Inspectors.

Our commitment is to provide a high level of service to each LPA ]
Client, while working together on all submittals required by MoDOT, .

assisting the Client with Project Documentation and the Final Close- /£ =

out Documents. Our years of experience working with MoDOT and the -
LPA Program makes this an efficient process for all parties involved. We =~ [~ | A (e

look forward to the opportunity to work with you and your staff. Should

you have any questions or need additional information, please feel free to _
contact us at (417) 886-7171. [ R S e
Sincerely, .
Great River Associates, Inc. e

*
j M @ GRA Office Locations
] GRA Project Locations (Both Public and Private Projects)

Jason Sivils, PE.
Mobile: (417) 860-4909 (anytime)
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Project Team

. A Jason Sivils, PE
- - Civil Engineer

Mr. Sivils is a professional engineer at GRA, specializing in the
LPA Process. His experience includes construction administra-
tion on many LPA projects. Mr. Sivils routinely attends training
and is familiar with all construction inspection requirements
for the LPA program. His has hands on experience with real
world construction issues, including dealing with differing site
conditions, coordinating with utilities during construction and
working with local property owners through construction.

A James Sutton
N10 W Inspector
YEARS

Mr. Sutton is the manager of our construction inspection ser-
vices. He is ACI and MoDOT Concrete Inspection certified as
well as experienced in land surveying. His career has included

land surveying and CAD design experience. By being on all as-
pects of projects he understands why a design may be a certain
way, and looks for opportunities to benefit the client. Mr. Sut-
ton handles all construction inspection paperwork including
the daily dairies for GRA projects. He is dedicated to ensuring
that each client’s project is not only built correctly, but pro-
tected from negative findings in project audits.

GRA’s construction inspection staff is comprised of a wide

range of professionals with a diverse background. From Mr.
Evitts’ background in trails and sidewalk design to Mr. Brown’s
experience in bridge design our talented staff of construction
inspectors understands the role of a construction inspector.
Mr. Whitman brings over 40 years of construction experience
with both large (100 million+) and small projects under his
belt. Our staff is MoDOT Concrete inspection certified and
extremely knowledgeable in the entire inspection documenta-
tion process.
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Past Performance

Great River Associates, Inc (GRA) handles construction in-
spection for the majority of our projects across the state. This
includes all types of LPA projects, from large bridge structures
to short sidewalk sections. We handle all documentation re-
quirements, including ensuring that all applicable materials
are made in America. We review each contractor submittal,
and verify the contractor is paid for what they have done as
specified in the contract. GRA inspectors keep all project team
members up-to-date with progress reports on construction sta-
tus, as well as keep project diaries available for inspection by
local agency.

Qualifications of Personnel

GRA is comprised of over 30 talented professionals, the few
shown on the page before are supported by a great staff of dedi-
cated individuals. The entire team together brings vast experi-
ence in all aspects of design and construction administration.

Accessibility

GRA is accessible to our clients; clients receive cell phone con-
tact information for project managers and are encouraged to
call at any time. Many times, in rural areas the mayor or com-
missioner may work a normal day job and only have after 6
pm to dedicate to their area. We understand that and regularly
attend late night meetings, or answer questions by phone into
the evenings or over the weekend. GRA is here for our clients,
and feel this is one of the reasons most of our projects are repeat
clients.

(
(

Jason Sivils, PE
Mobile: 417.860.4909

James Sutton

Mobile: 417.840.4843
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Familiarity/Capability

GRA has completed many LPA projects, with over 20 in the
recent past. Additionally, nine (9) of our talented professionals
have completed the MoDOT LPA Training. With the large
volume of projects we have completed through the LPA pro-
gram each of our team members have learned how the pro-
cess works. From things as simple as one dedicated person to
handle all invoice and reimbursements, ensuring you get your
money quickly, to holding regular meetings to update the staff
on any changes in the program, GRA works to excel at each
aspect of the LPA program.

Pre-Construction
Conference

Project Diary

On-Site Inspections

Certified Concrete
Inspections

Material Certification

Buy America
Compliance

Contractor Pay
Request Review

Contractor Punch List

Final Inspection
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Closeout Paperwork
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Corporate Profile

Great River Associates, Inc (GRA) offers a wide range of design consulting services to clients
including Cities, Counties, Federal and State Agencies. We work to form long term relation-
ships with our clients, which is best illustrated by the fact that a majority of our work is repeat
clients.

GRA began with only a few people in the late 1990’s, and has grown to over 30 talented pro-
fessionals. Through the growth GRA has remained Missouri owned and based, while staying
committed to treating each client with the time and respect they deserve. Our primary growth
is accredited to word of mouth from current clients to potential clients.

GRA as a whole, offers a diverse range of services, notably our LPA/MoDOT capabilities
include:

Bridge Design

Master Planning

Landscape Architecture
Parks, Sidewalks & Trails
Roadway Design

Traffic & TEAP’s

Surveying

Construction Administration
Wayfinding & Signage
Public Meeting Facilitation
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Growth, Capacity and Availability

Since the inception of GRA we have worked to manage a sus-

tainable growth path. This means that we grow at a rate for ST T T - -

which we can maintain an extremely high level of service to N

each client. Additionally, this means we must review each proj- ~ ~\ } e

ect prior to taking them on to ensure we have the capacity and

ability to successfully complete. The map to the right showcases e B | .

all the areas of the state in which we have worked. This may _ 2 -
include working for Cities, Counties, Federal or State Agencies e

with projects within these highlighted areas. GRA is headquar-
tered in Springfield, Missouri and recently added operations of -

an office in the Columbia, Missouri area. The location of these
two offices allows GRA to efficiently provide service to theen- i Poipsm | e o i) G ~

tire state.

GRA continually works on methods to help improve our inter- o

nal efficiencies which related in ever shortening project time- s
lines. By always looking for methods to streamline our processes

GRA is able to meet project deadlines that many other firms are
@ GRA Office Locations

unable to reach. This is especially evident on projects completed
[ GRA Project Locations (Both Public and Private Projects)

on emergency status, we understand the sense of urgency and
put in the extra hours needed to get your project completed
quickly.

We feel that a key to availability is being able to reach us when-
ever you need to. We regularly take calls on evenings, weekends
and days off. Each project manager provides the client with
their mobile number and is available at any time. If you wish to
connect to GRA feel free to call now:

Jason Sivils, PE King Coltrin, PE, LEED AP
Mobile: 417.860.4909 Mobile: 417.849.2165

David Hamilton, PE Spencer Jones, PE

Mobile: 573.745.0239 Mobile: 417.860.0173
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Project Experience

GRA has been involved in the LPA program since the start of the company 15 years ago. Over
this time we have completed well over 150 County Bridges (many being BRO projects), miles
and miles of roads and multiple thousands of feet of sidewalk and trails. Not to mention the
multiple hundred survey projects. On the majority of our projects we provide construction
inspection services and have successfully passed federal inspection audits. Below is just a
sample of our project experience:
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What Clients Are Saying

{4 Great River Associates has performed many engineering design, studies and construction inspection

projects for the City of Strafford with excellent results and timely deliverables. >
Steven D. Bodenhamer - City of Strafford

CC We have worked with other firms in the past and Great River has a better understanding of reim-
bursements and billing than anyone. ”

Darla Conner - City of Urich

{4 Terrific to work with and meets or exceed all expectations. ”

William H. Gabel - Johnson County

CC Grear communication with commission, informative and great to work with.”

Robert Sawyer - Hickory County

€C 1he staff is excellent to work with, courteous, prompt to return calls and answer questions. .. Overall
GRA is a great company to work with.”

Jeanne Lindsey - Hickory County

Closing

GRA is committed to providing an unmatched level of service to our clients and looks for-
ward to your project. Please feel free to contact me today with any questions you may have, to
request additional information or to see just how responsive we actually are.

Sincerely,

Clon L Soct

Jason Sivils, P.E.
Mobile: 417.860.4909
Office: 417.886.7171

jsivils@greatriv.com
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