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SPECIAL NOTICE TO CONTRACTORS 
 

Information Session – Process Quality Management 
 

 
January 18, 2012 
 
An information session has been scheduled to discuss a process for Quality Assurance/Quality 
Control on Design Bid Build highway construction projects called Process Quality Management.  
This process was developed utilizing what we have experienced as part of our Design Build 
projects and provides an opportunity for us to improve processes on our Design Bid Build 
projects as well.  The primary intent of this meeting is to discuss the implementation and 
application of MoDOT's Process Quality Management.  This process will be required on several 
projects in the Southwest District in the upcoming February and March lettings. 
 
An Information Session has been scheduled for the following date, time and location:   
 
Date: January 26, 2012 
Time: 10:00 a.m. to 12:00 p.m. 
Location: MoDOT 

Southwest District Office 
  3025 East Kearney Street 
  Springfield, MO  65801 
  SW Conference Rooms 1 & 2 
 
Sample Process Quality Management Documents can be found at: 
http://www.modot.mo.gov/business/contractor_resources/bid_opening_info/bidGenInfo.shtml  
 
Attendance is not required but strongly recommended.   
 
If you have any questions or require additional information, please contact: 
 

Natalie Roark, P.E. 
Bidding and Contract Services Engineer 

573-526-2923 
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